
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
September 30, 2025 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item 

on the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 
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If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 8/28/25 Board Meeting     1 
(2)       August Resident Council Minutes      2 

 
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT – M. Marois, Board Chair      Verbal 

 

9. FOUNDATION BOARD REPORT – None        
 

10. PACE North BOARD REPORT – None        
 

11. SERVICE EXCELLANCE AWARDS – M. Marois, Board Chair    3 
 

12. GRAND TRAVERSE MEDICAL CARE  
 

A.  General Information           
(1)      Staff Presentation – K. Semeyn, Wellness Center Director   Verbal  

   
B.  Chief Executive Officer Board Report – D. Lavender, CEO    4 

 
C.  Business 

(1)    Financials – K. Hansen, CFO       5 

(2)       Resident Care Policies and Facility Assessment  

– D. Hautamaki, Administrator      6 

 

13. Medical Staff 
(1)  Kathryn Bazzett, AuD – Mobile Medical Support    7 

(2)       Guiselly Erazo-Romero, NP – Sound Physicians    8 

(3)       Patrick Washington, NP – Sound Physicians     9 

 

G.T.P. Announcements    
(1)       Next Regular Board Meeting – October 30, 2025 @ 9:00am 

      
14. SECOND PUBLIC COMMENT 

Refer to Rules under First Public Comment above. 
 

15. CLOSED SESSION - None 
 

16. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE AUGUST 28, 2025 MEETING 

 
PRESENT: Mary Marois, Carol Crawford, Karen Griggs    Board  
  Darrell Lavender, Dave Hautamaki, Kory Hansen, Darcey Gratton Staff  
  TJ Andrews              Commission 
ABESENT: None         
GUESTS: Dan Butler, Information Systems Director 
         
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Mary Marois at Garfield Township Hall.    
 
Roll Call - Marois - yes, Crawford – yes, Griggs – yes 
 
First Public Comment – None. 

 
County Liaison Report – County Liaison Andrews provided an update on recent discussions 
from the County Board of Commissioners (BOC) meetings. The update included information 
regarding marihuana program funds distributed through the county, noting that the application 
process is expected to go live on the county’s website in September. 
 
Approval of Agenda – Chair Marois asked if there were additions, changes or corrections to 
the agenda.   
 

Motion was made by Griggs to approve the agenda as presented. Seconded by 
Crawford and carried unanimously. 
     

The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE  

(1)       Draft Minutes of the 7/31/25 Board Meeting 
(2)       July Resident Council Minutes 

 
Motion was made by Griggs to approve the Consent Calendar as presented.  Seconded 
by Marois and carried unanimously. 

 
Items Removed From Consent Calendar – None. 
 
Chairman Report – Chair Marois shared her personal experience involving a family member 
who received care at the Pavilions. She expressed her appreciation for the quality and 
compassionate care provided by the staff. 
 
Foundation Board Report – As the newly appointed Foundation Board member by the DHHS 
Board, Griggs reported that she attended the Grand Traverse Pavilions Foundation Board 
meeting on August 5th. She provided a summary of the discussions held during the meeting. 
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PACE North Board Report – As the newly appointed PACE North Board member by the 
DHHS Board, under the new structure, Crawford reported that she attended the PACE North 
Board meeting held at the beginning of August and shared key points from their discussions. 
 
Service Excellence Awards – Marois reviewed July’s Service Excellence Awards and a letter 
of recognition to Clayton Wagatha for his work on the Concert on the Lawn Series.  
 
Guest Presentation – Dan Butler, Information Systems Director – Butler presented an 
overview of the Information Systems Department, outlining experience with his team, services, 
updates, projects, cyber security and back-up. And answered board members questions. 
 
Chief Executive Officer Report – Lavender expressed his appreciation to Dan Butler, 
Information Systems Director for his presentation, with additional recognition of the important 
contributions to the organization made by both Butler and Bob Wild, Information Systems 
Technician.  
 
Lavender highlighted key organizational metrics and financial updates included in the Board 
packet.   Lavender stated that he and Hansen are developing visual tools to track the 
organization's financial performance over time. These graphs will highlight leading and lagging 
indicators to improve understanding of GTP’s financial health and long-term sustainability. 

 
Clayton Wagatha has been promoted from Life Enrichment Coordinator to Community Relations 
& Volunteer Coordinator. This role marks the beginning of a broader strategy to enhance 
marketing, community engagement, Cottages’ sales, Foundation visibility, and social media 
presence. Lavender presented a handout outlining the vision for this expanded focus.  As part of 
this new role, Wagatha will now report directly to the CEO. 
 
Lavender also shared a handout with a professional biography of Ann McMann who has 
accepted the Residential Services Director, replacing Melissa Gomez. Ann brings over 30 years 
of leadership experience in assisted living, pharmacy, and long-term care. Most recently, she 
served as Executive Director at Boardman Lake Glens in Traverse City. She was selected by a 
panel of internal leaders from a pool of internal and external applicants. 
 
The Open House for the Aspen wing is scheduled for September 23rd at 11:00 AM, featuring a 
short program and ceremonial ribbon cutting with Traverse Connect. A planning subcommittee 
is organizing the event. The CEO will be on vacation during this time and has asked Dave 
Hautamaki and Mary Marois to lead the ceremony. Clinical partners may tour the wing between 
September 23–25. Questions should be directed to the CEO or Clay Wagatha. 
 
A group is actively exploring opportunities to apply for the Grand Traverse County Marijuana 
Funds program. GTP is registered for a virtual information session and intends to engage the 
DHHS Board and County Liaison for input before finalizing its application. 
 
The CEO continues to evaluate the operational and market conditions of the Cottages. Board 
planning sessions originally targeted for September will be rescheduled for later this fall to allow 
time for further analysis and onboarding of the new Residential Services Director. Proposals 
have been requested from two consultants to provide operational and market assessments. 
These findings, along with data from Plante & Moran, will guide future planning efforts. 
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The 2025 “Concerts on the Lawn” series concluded with nine performances, netting $29,755 in 
proceeds.  Comparable to the $29,613 generated in 2024. 
 
Administrator Hautamaki presented the Administrator’s Report. He highlighted the successful 
completion of a follow-up survey, noting that only one outstanding citation remains regarding fire 
doors, which are currently pending delivery.  Hautamaki also provided an update on ongoing 
work related to the Aspen Pavilion project, as well as efforts to refresh and update vacant rooms 
throughout the facility. In his role as Administrator, Hautamaki emphasized his responsibility for 
ensuring organizational effectiveness and efficiency.  
 
BUSINESS 
 
(1) Financial Report – Hansen presented the financial operations report for July 2025 and 

answered board members’ questions.   
 

Motion made by Crawford to accept the financial operations report as presented.  
Seconded by Griggs and carried unanimously.  Roll call Marois – yes, Crawford – yes, 
Griggs – yes. 
 

(2) Audit Report – Hansen shared the Pavilions portion of the 2024 Financial County audit and 
reviewed and answered board member’s questions.  No need for Board approval. 

 
(3) Authorized Bank Signers – Hansen reviewed the need to update the authorized signers on 

the Organization’s Resident Trust Fund account at Huntington Bank. It was recommended 
that CEO Darrell Lavender, Director of Nursing Holly Edmondson, and Staff Development 
Coordinator Jamie Wilson be appointed as authorized signers. Darcey Gratton will remain 
as a back-up signer on the account. 

 
Motion made by Crawford to approve the addition of Darrell Lavender, Holly 
Edmondson, and Jamie Wilson as authorized signers for the Resident Trust Fund 
account at Huntington Bank. Seconded by Griggs and carried unanimously.  Roll call 
Marois – yes, Crawford – yes, Griggs – yes. 
 

(4) Organizational Structure – Lavender presented the proposed organizational structure 
reflecting the recent change in leadership roles, where the CEO/Administrator position has 
been separated into two distinct positions: CEO and Administrator. The updated 
organizational chart was reviewed and discussed.  Marois highlighted the future need to 
consider the addition of a Fund Developer position for the Foundation, to align with and 
support the organization’s strategic plan. 

 
Motion made by Crawford to approve the updated organizational chart, formalizing the 
split of the CEO and Administrator into two separate positions. Seconded by Griggs and 
carried unanimously.  Roll call Marois – yes, Crawford – yes, Griggs – yes. 

 
Grand Traverse Pavilions Announcements  

(1) Next Regular Board Meeting – Tuesday, September 30, 2025 @ 9:00am 
 
Second Public Comment  
McKenzie Beeman 
 
Meeting adjourned at 10:12 am 
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Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: September 30, 2025 Approved 
                                   Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING  
August 21, 2025 

 
The August 2025 meeting of the Grand Traverse Pavilions Resident Council was called 
to order at 11:00am in the Multi-Purpose Room by Samantha Mahon 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members present were introduced:Residents are marked “X” throughout the minutes. 
Birch Pavilion: 
2 Residents attended 
 
Cherry Pavilion: 
4 Residents attended 
 
Dogwood Pavilion: 
5 Residents attended    
 
Staff members were introduced: 
Samantha Mahon, CTRS, Life Enrichment 
Ashley Walters, Social Services Designee  
Lisa Tellings, Administrative Assistant - Forefront Dining Services 
Darren Eggleston Forefront Dining Services 
 
Guest: American Sign Language Interpreter (ASL) 
 
Old Business: 
There was not any old business from the previous meeting that needed to be brought 
up for discussion or to follow-up on. 
 
New Business: 

Sam, Life Enrichment, made the following announcements:  
 
How would residents feel about switching and have both sessions of bingo in the same 
day?  
 
Majority of residents liked the idea. One resident stating “I think that is a great idea”.  
 
 
 
 
 
 
 

Page 7 of 44

dgratton
Text Box
2



Outings for September 2025: 
Dollar Tree – Thursday 9/4 10:30am – 12:00pm 
Olive Garden – Thursday 9/18 11:30am – 1:30pm 
Pumpkin Patch – Thursday 9/25 1:30pm – 3:30pm 
 
Special Events for September 2025: 
Wednesday 9/10 – John Denner Performance – 11am 
Friday 9/12 – Papa Hoot and Patty Performance – 2pm 
Sunday 9/14 – Salvation Army – 2pm 
Wednesday 9/17 – Let’s Talk Food – 2pm 
Thursday 9/18 – Resident Council – 11am 
 

Resident Group Interview Questions: 

Sam discussed with the attending residents that are 12 resident rights that are reviewed 
during the group interview with the State Surveyors during our annual survey, and today 
we will be reviewing Costs. 
 
Costs:  
• Are you, or your representative, informed by the facility about which items and 

services are available and related changes? 
 
-No, but I have no concerns 
-Very good, everything is kept updated 
 

• If there was any change in these items that you must pay for, were you or your 
representative informed? 

 
-No, but I haven’t had any issues 
-Yes, my brother John takes care of everything  
-My guardian handles all that stuff 

 
1. Discussion regarding food temperature and receiving HS snacks. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- Food service is too slow, I want my food at 4:00pm.  
o Sam, Life Enrichment – Meal service for your pavilion starts at 5:15, that is 

the scheduled time. Resident was receptive to the reminder.  
- Veggies can be over cooked 
- It can be hard to eat when they are over cooked 

o Darren Eggleston, We do our best not to overcook them but when they are 
removed from the heat and placed in the warmer they can continue 
cooking. We try our best to take them off the heat to account for that.  

o I will bring this note back to the kitchen.  
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2.  Discussion regarding the cleanliness of the facility and laundry being returned 
promptly. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 
 

- One resident requested to have her carpet cleaned and that her roommate has 
vinyl flooring and she would be interested in that.  

- No concerns for laundry services 
- The outdoor trashcans are always full and rarely get dumped in the courtyards 

o Sam, Life Enrichment, I will let Cati and Ryan know in ES and see if that 
can be checked on a regular basis 

o Outdoor trashcans are now checked on a regular basis 
 

3. Discussion regarding room temperature. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:  

- Always warm 
- So – so, it is inconsistent and can be hot or cold 
- Perfect 

 
4. Discussion regarding nursing care. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 
 

- Very good  
- Good, but too slow when I need to go to the bathroom  
- Great  

 
 
5.  Discussion regarding call lights being answered in a timely manner. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 
 

- Too slow when I need the bathroom 
- Two days a week at 4:00am I waited too long to go to the bathroom.  

o Ashley, Social Services Designee, I will fill out a grievance report to 
ensure proper follow-up.   

 
- It’s not certain times of the day, it’s inconsistent 
- Can take a while  
- What about Emergency situations?  

o Sam, Life Enrichment & Ashley Social Services Designee, in an 
emergency it would be appropriate to shout out for help to get immediate 
attention. If we hear shouting for help many people will come running.   
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6.  Discussion regarding receiving showers as needed/as requested. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:              
 

- Good  
- No concerns 
- I would like 3 showers 

o Ashley, Social Services Designee, currently 2 showers is our standard to 
ensure that all residents get a shower.  

   
7. Discussion regarding the night time noise level on your Pavilion. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 
 

- I need headphones, I think my tv is very loud at night and I don’t want to disturb 
anyone.  
- Headphones have been provided 

 
 

The floor was opened for additional comments: 
 

- No additional comments made 
 
 
 
 
The next Pavilions Resident Council meeting will be held on Thursday September 18th 
at 11:00am in the Multi-Purpose Room. Sam asked for a volunteer to read over and 
sign the August 2025 minutes, and X said that she would do this. The Pavilions 
Resident Council Meeting was adjourned at 11:40 am by Sam Mahon seconded by X.      
 
 
Respectfully Submitted, 
 
_________________________  _______________________________ 
Sam Mahon, CTRS    Clayton Wagatha 
Recreational Therapist              Marketing/Life Enrichment 
 
 
___________________________ 
X, Cherry Resident 
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Elm Resident Council Minutes 
Meeting Held- August 20th, 2025 

 
The August meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 
2:20pm in the Elm Common Area. 
 
Members Present were: Residents are marked “X” throughout the minutes. 
12 Residents attended. 
 
Staff Present: 
Susan Eldred, Recreation Therapist 
Naomi Rode, Assistant Director of Nursing 
Emily Tyrrell, Social Worker 
 
Old Business:  
None 
 
New Business: 
Asked the residents if they need help do the staff help them.  
X, X and X stated “yes.” 
 
Asked the residents if they were being offered a snack before bed.  
X stated “yeah”, and X stated “yeah, sometimes.” 
 
Asked the residents if the staff were respectful to the residents.  
X stated “mostly,” and X stated “of course.” X stated “yes.” 
 
Asked the residents if the food is good here.  
X stated, “pretty good” and X stated, “could be better.” X and X stated “yes.” X stated, “most of it.” 
Staff asked what things residents thought could be better, but residents could not remember. 
 
Asked the residents if the rooms were getting cleaned.  
X stated, “I keep it clean.” X stated “yes, I clean mine.” X stated “yeah, whether I’m there or not.” 
 
Asked the residents if their clothes are getting cleaned. 
X, X and X stated “yeah.” 
 
Asked the residents if the Temperature in the rooms is good.  
X, X and X stated “yeah.” 
 
Asked the residents if they have enough to do. 
X, X and X stated “yes.” 
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Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
 
 
Suggestions for upcoming activities: 
Go to apple orchard 
Animals at GTP 
Go outside 
Make bread 
Make Apple Cobbler 
 
 
Meeting was closed at 2:41pm 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS   Naomi Rode, BSN, RN                                      Emily Tyrrell, LLBSW 
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GRAND TRAVERSE PAVILIONS 

Service Excellence Award Program 

August 2025 

Employee: Jake Dean 

Awarded for: 
Thank you for staying over last minute to help the team. You are always looking out for 
others and additional ways that you can assist, thank you for your dedication! 

Position: RN 

Nominated by: Naomi Rode, ADON Elm 

Employee: Karleen Romatz 

Awarded for: 

A family recounted visiting recently and how active you & their sister (our resident) were 
during a musical activity. They shared how she smiled, laughed, and danced with you, 
which they haven't seen in years! They were tearful when they shared how thankful they 
are for the care and compassion you provide our residents. Thank you! 

Position: CNA 

Nominated by: Elm Resident Family 

Employee: Rick Harner 

Awarded for: 

Thank you, Rick, for always being so on top of things! You noticed this morning that we 

had a pool basketball set in a box and before we could even submit a work order, you 

asked if you could put it together for us. Thank you for noticing things and getting them 

done before even being asked. You consistently go above and beyond. And thank you 

for all you do to keep our pool sparkling clean and running smoothly. You are the best! 

Position: Skilled Maintenance Technician 

Nominated by: Carrie Baldwin, PT 

Employee: Kathryn Leach 

Awarded for: 

I would like to recognize Katie for her exceptional dedication and thoughtful care in 

going above and beyond for our residents. Katie noticed that a plant on one of the 

pavilions was not thriving. Rather than simply discarding it, she took the initiative to 

replant and create multiple healthy plants that were then distributed throughout the 

pavilion. 

Katie’s small act of kindness has made a big impact by enhancing the environment and 

bringing more greenery and joy to the spaces our residents call home. Her attention to 

detail and commitment to creating a warm, homelike atmosphere is truly commendable. 

Thank you, Katie, for your compassion, creativity, and for always putting our residents' 

well-being and comfort first. Your efforts do not go unnoticed! 

Position: Environmental Services Office Manager 

Nominated by: Darcey Gratton, Admin Svc Director 
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TO:  Grand Traverse County Department of Health and Human Services Board 
FROM: Darrell Lavender, CEO       
RE:  August Report 
 
Census (Average Daily Census) 
 Sept-MTD Aug-25 July-25 Jun-25 May-25 Apr-25 Mar-25 

Medical Care 
Facility (MCF) 

181 179 177 177 180 176 178 

Cottages 54 53 55 55 56 54 55 

 
Occupancy Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

MTD Goal 85% Available beds 90% 90% 89% 90% 88% 89% 

YTD Goal 85% Licensed beds 74% 74% 74% 74% 73% 74% 

 
MCF Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

Admissions & Re-admits 60 56 56 61 62 75 

Discharges 55 55 58 59 61 72 

MMC Referrals 217 237 200 207 200 227 

MMC Denied 45 55 46 28 36 34 

Transfers to LTC 3 3 4 5 3 0 

 
Cottages Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

Admissions 6 0 1 1 2 2 

Respite 8 8 5 9 7 7 

Discharges  2 2 1 0 1 2 

 
Finance 

 Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

Combined Net Income $(6,604) $538,304 $(267,557) $(133,832) $(95,019) $(63,773) 

MCF   
Net Income 

$88,504 $572,354 *$(193,338) $(22,548) $(19,617) $6,197 

Cottage  
Net Income 

$(95,108) $(34,050) $(74,219) $(111,284) $(75,402) $(69,971) 

Cash Balance $5,171,423 $5,715,117 $5,672,193 $5,998,786 $5,949,413 $6,946,116 

A/R Days Receivable 
Outstanding 

68 61 66 61 56 53 

 *On June 24, 2025 an issue was identified where certain PDPM billing codes were calculated at a much-reduced rate, 
resulting in under-reported Medicare A and Medicare Advantage revenue.  Further investigation found several hundred 
thousand of under-reported revenue for a nine-month period 10/1/24-6/30/25.  Billing and related journal entries for June 
were closed prior to this discovery. This results in corrections to revenue to be reflected next month in July 2025.  
 

MCF Operating Expenses PPD History   

 Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

MCF Operating Expenses 
Actual PPD 

$504 $507 $527 $501 $504 $495 

MCF Operating Expenses 
Budgeted PPD 

$488 $488 $487 $485 $487 $486 

Variance 
(unfavorable)/favorable 

$(13) $(19) $(40) $(16) $(17) $(9) 
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Facility Reported Incidents 
 Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

Medical Care Facility 2 4 9 5 9 11 

 
Wellness Center 

Inpatient Rehab Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

Medicare A 31  32 30 28 27 31 

Medicare Advantage Skilled 37  38 39 50 42 43 

Private Insurance: Inpatient 7  10 11 9 10 9 

Private Pay: Inpatient 1  1 0 0 0 1 

Auto: Inpatient 0  81 0 0 0 0 

Med A/Rehab Inpatient 
Totals 

76  32 80 87 79 84 

       

Medicaid 4  4 3 3 2 3 

Medicare B: Inpatient 25  20 23 22 21 22 

Medicare B Advantage: 
Inpatient 

21  21 17 21 29 29 

Med B Inpatient Totals 50 45 43 46 52 54 

       

Medicare B: Outpatient 30  24 28 32 23 34 

Medicare B Advantage: 
Outpatient 

43  49 47 44 42 39 

Private Insurance: 
Outpatient 

20  19 12 19 21 20 

Work Compensation: 
Outpatient 

0  0 0 0 0 0 

Outpatient Totals 93 92 87 95 86 93 

       

Outpatient/Aquatic Center 7       

Aquatic inpatients therapy 
visits 

352  13 14 16 10 16 

Aquatic aftercare visits per 
month 

180  365 345 329 363 335 

Aquatic outpatient PT visits 102  201 142 141 153 144 

Aquatic group class 
participants 

212  131 115 136 131 95 

Land therapy visits (PT, OT, 
SLP) 

7  255 308 280 254 199 

Total Outpatient therapy 
visit 

352  456 450 421 407 343 

       

Outpatient aquatic therapy 
revenue 

42,758.73  51,416.05 45,797.97 43,724.84 45,223.10 36,916.97 

Aftercare monthly revenue 3520  3,560 3,450 3,290 3,630 3,350 

Aquatic group class 
revenue 

2040  2,620 2,300 2,720 2620 1,900 

Cottages visits 58  71 80 69 55 35 

Total Wellness center 
revenue 

48,318.73  57,686.05 51,547.97 49,734.84 51,473.10 42,166.97 

 
Staffing 

 Aug-25 July-25 June-25 May-25 Apr-25 Mar-25 

Hires 11 14 13 13 8 12 

Resignations  4 0 4 3 4 6 

Referrals 2 8 6 8 13 11 

Total # Employees 361 358 337 341 348 339 

September 2025 MDT # 362 employees 
Talent Sourcing and Recruiting is underway for census to grow to 185 (CNAs, UWs, RNs, Social Worker, ADON) 
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Environmental Services 
 

• Aspen remodel final touches getting completed. Ordered items arriving and room setup almost done. 

• New Commercial Dryer for Laundry installed and working great. 

• Parking Garage cleaning and striping scheduled for mid-September. 

• Fall clean-up around campus starting mid-September 

• Aspen concrete sidewalk replacement is scheduled for late September. 
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