
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
July 25, 2024 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item 

on the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 
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If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 6/27/24 Board Meeting     1 
(2)       Closed Minutes of the 6/27/24 Board Meeting         Handout 
(3)       Draft Minutes of the 7/12/24 Special Board Meeting    2 
(4)       Closed Minutes of the 7/12/24 Special Board Meeting   Handout 

  
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT         Verbal 

 

9. SERVICE EXCELLANCE AWARDS        3 
 

10. GRAND TRAVERSE MEDICAL CARE  
A.  General Information           

(1)       Foundation Board Update – Haider Kazim     Verbal 
(2)       GT Pavilions Foundation 2023 Financial Audit    4 
(3)       Second Quarter Overtime Report      5 
   

B.  Chief Executive Officer Board Report – Gerard Bodalski    6 
 

C.  Business 
(1)    Financials         7 

(2)       GTP Foundation Board of Trustee 2024-2025    8 

(3)       Resident Care Policies and Facility Assessment    9 

(4)       Resolution 2024-2 Proposed Rate Changes     10  

(5)       Request for Purchase – Replacement of Main Lobby Doors (added) Handout 

 

D.  General Discussion 
(1)              

              
G.T.P. Announcements   

(1)     Next Board Meeting – August 29, 2024 
      

11. SECOND PUBLIC COMMENT 
Refer to Rules under First Public Comment above. 

 
12. CLOSED SESSION (added) 

Closed session pursuant to section 8(e) of the Open Meetings Act, to consult with our attorney 
regarding trial or settlement strategy in connection with pending litigation, DHHS and the Grand 
Traverse Pavilions Foundation Board v PACE North. 
 

13. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE JUNE 27, 2024 MEETING 

 
PRESENT: Mary Marois, Haider Kazim, Carol Crawford       Board  
  Gerard Bodalski, Darcey Gratton        Staff  
  TJ Andrews                 Commission 
 
ABESENT:                  
         
GUESTS:  

 
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Mary Marois at Garfield Township.    

 
First Public Comment  
McKenzie Beeman 
 
County Liaison Report – Andrews shared discussions of the most recent County Board of 
Commissioner (BOC) meetings. 
 
Approval of Agenda – Chair Marois requested to remove C. Business (2) Resident Care 
Policies and Facility Assessment to allow all Board members time to review both documents 
and will bring back to the July board meeting.  Motion was made by Kazim to approve the 
Agenda as amended, seconded by Crawford and carried unanimously.   
     
The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE 
  

(1)       Draft Minutes of the 5/30/24 Board Meeting 
(2)       Draft Closed Minutes of the 5/30/24 Board Meeting 
(3)       May Resident Council Minutes 

 
Marois requested to remove (3) for comments.  Motion was made by Kazim to approve the 
Consent Calendar as presented.  Motion seconded by Crawford and carried unanimously.  
 
Items Removed From Consent Calendar – Marois shared she was pleased to see nothing but 
positive comments on food services and Kazim shared that he was pleased to not see concerns 
on call lights responses.  Motion was made by Crawford to approve (3) May Resident Council 
Minutes, seconded by Kazim and carried unanimously. 
 
Chairman Report – Marois announced the passing of Senator George McManus who was a 
longtime supporter of the Pavilions and shared his years of service alongside his wife the late 
Clara McManus who help start the GTP Foundation and his daughter Molly Agostinelli who 
served as a DHHS Board member.  Marois read her report in the packet for the public to share 
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the Board’s appreciation to staff. Both Kazim and Crawford also shared their appreciation in 
their own words. 
 
Service Excellence Awards – Marois reviewed May Service Excellence Awards. 
  
Foundation Board Update – Kazim shared that the GTP Foundation Board authorized 
Pavilions Administration to put out a Request for Proposal for consulting services to seek a 
quote for a master plan to help guide upgrades and renovations at the Cottages.   Proposals are 
due July 15, 2024.  Kazim also shared the Foundation Board approved a request of $70,939 to 
fund cottage scholarships for the period of August 2023-August 2024.   
 
Outpatient Testimonial – Bodalski reviewed a testimonial shared in the packet. 
 
Chief Executive Officer Report – Bodalski reviewed the monthly report for May and 
highlighted on census, financial trends, quality measures, staffing, monthly Quality 
Assurance/Performance Improvement (QAPI) meetings, quality measures and how it relates to 
star ratings, reviewed irregular payments and CNA awards.  Bodalski shared a Request for 
Proposal (RFP) for the Cottages was posted on multiple public sites earlier in the month to get 
an assessment on what work needs to be done.  Kazim suggested having a committee to 
review the proposals and to include people that are aware of historical preservation.   
 
Financial Report – Bodalski presented the financial operations and social accountability reports 
for May 2024 and answered board members’ questions.  Kazim noted it will be important for the 
board to review the 2025 budget in September.  Motion made by Kazim to accept the financial 
operations report as presented, seconded by Crawford and carried unanimously.  Roll Call - 
Marois – yes, Kazim – yes, Crawford – yes 
 
Grand Traverse Pavilions Announcements  

(1) Next Board Meeting July 25, 2024  
 
Second Public Comment – none 
Linda Pepper 
McKenzie Beeman 
 
Segal in 10:44am 
Andrews out 10:44am 
 
Motion was made by Kazim seconded by Crawford to go into Closed Session at 10:44 am for 
the purpose of Closed session pursuant to section 8(e) of the Open Meetings Act, to consult 
with our attorney regarding trial or settlement strategy in connection with pending litigation, 
DHHS and the Grand Traverse Pavilions Foundation Board v PACE North. 
 
Motion was made by Crawford to come out of Closed Session at 11:20 am, seconded by Kazim.  
Motion carried. 
 
Meeting adjourned at 11:20 am 
 
Signatures:  
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Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date:                                   Approved 
                                   Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
1000 Pavilions Circle, Traverse City, MI 49684 

 
MINUTES OF THE JULY 12, 2024 

SPECIAL BOARD MEETING 
    
PRESENT: Mary Marois, Haider Kazim      Board 
  Gerard Bodalski       Staff 
ABSENT: Carol Crawford       Board   
GUESTS: Jeffrey Segal of Warner Norcross + Judd (virtual)  
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 10:00 am by Board Chair Mary Marois in the Board room 
at Grand Traverse Pavilions.   
 
Roll Call - Marois - yes, Kazim – yes 
 
First Public Comment - none 
 
Motion was made by Kazim seconded by Marois to go into Closed Session at 10:00 am for the 
purpose of Closed session pursuant to section 8(e) of the Open Meetings Act, to consult with 
our attorney regarding trial or settlement strategy in connection with pending litigation, DHHS 
and the Grand Traverse Pavilions Foundation Board v PACE North. 
 
Roll Call - Marois - yes, Kazim – yes 
 
Motion was made by Kazim to come out of Closed Session at 10:30 am, seconded by Marois.  
Motion carried. 
 
Meeting adjourned at 10:30 am 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
 
Date: July 25, 2024                  Approved 
                                         Corrected and Approved 
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GRAND TRAVERSE PAVILIONS 

Service Excellence Award Program 

June 2024 

  

Date: 06/03/2024 
Employee: Sandy Cross 

Awarded for: Always making sure Rehab is fresh and clean and has a great attitude about it. 
Position: Housekeeper 

Nominated by: Megan Mclain 

 
 
 

 

Date: 06/03/2024 
Employee: Kelly Clouse 

Awarded for: 
Kelly was a rockstar yesterday cleaning several areas on our unit, following up and 
asking questions, communicating about observations, and accomplishing work orders. 
Very much appreciated! 

Position: Custodian 

Nominated by: Gabrielle Walton 

 
 
 
 

Date: 06/10/2024 
Employee: Nicole Corey 

Awarded for: 
Busting your tail all night and going above and beyond to make residents comfortable. 
You are appreciated! 

Position: CNA 

Nominated by: Anna Dunlap 

 
 
 
 

Date: 06/10/2024 
Employee: Mikki Popp 

Awarded for: 
Thank you for your thorough review of resident charts. You've caught things that are 
easily overlooked and I appreciate you! 

Position: RN 

Nominated by: Naomi Rode  

 
 
 
 

Date: 06/17/2024 
Employee: Regina Kiogima 

Awarded for: 
She goes out of her way to assist other nurses when needed on other units and shows 
us all how to be a super positive, compassionate, and knowledgeable caregiver. 

Position:  RN 

Nominated by: Courtney Coveyou 
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Date: 06/17/2024 
Employee: Camille Fenton 

Awarded for: 
Assisting fellow CNA's on another floor with getting residents ready for bed when 
staffing was low as well as providing compassionate care for our residents. 

Position:  CNA 

Nominated by: Courtney Coveyou 

Date: 06/24/2024 
Employee: Penny Hultman 

Awarded for: 
Thank you for going above and beyond your work assignments and doing a thorough 
deep clean from floor to ceiling on one of our Cottages during your downtime. Your 
diligence keeps our resident's environment in top shape! You are so appreciated! 

Position:  UW 

Nominated by: Melissa Gomez 

Date: 06/24/2024 
Employee: Laura Bilbrey 

Awarded for: Listening to and caring for our patients concerns. You are appreciated! 
Position:  Case Manager 

Nominated by: Sam Stinson 
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 Vredeveld Haefner LLC 
 CPAs and Consultants Douglas J. Vredeveld, CPA 

 10302 20th Avenue (616) 446-7474 
 Grand Rapids, MI 49534 Peter S. Haefner, CPA 
 Fax (616) 828-0307 (616) 460-9388 

Specializing in services to governmental and nonprofit entities 

 

June 24, 2024 

Board of Trustees and Management 
Grand Traverse Pavilions Foundation 
Traverse City, Michigan 

We have audited the financial statements of Grand Traverse Pavilions Foundation (the Organization) for the year 
ended December 31, 2023, and have issued our report thereon dated June 24, 2024. Professional standards require 
that we provide you with information about our responsibilities under generally accepted auditing standards, as well 
as certain information related to the planned scope and timing of our audit. We have communicated such information 
in our letter to you dated March 28, 2024. Professional standards also require that we communicate to you the 
following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices  

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by the Organization are described in Note 1 to the financial statements. No new accounting policies 
were adopted and the application of existing policies was not changed during 2023.  We noted no transactions 
entered into by the Organization during the year for which there is a lack of authoritative guidance or consensus. 
All significant transactions have been recognized in the financial statements in the proper period.  

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates may be particularly sensitive because of their significance to the financial statements 
and because of the possibility that future events affecting them may differ significantly from those expected. There 
were no sensitive estimates affecting the financial statements. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all misstatements identified during the audit, other than those that 
are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all 
such misstatements.  In addition, none of the misstatements detected as a result of audit procedures and corrected 
by management were material, either individually or in the aggregate, to the financial statements taken as a whole. 

Disagreements with Management  

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s 
report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations  

We have requested certain representations from management that are included in the management representation 
letter dated June 24, 2024. 

Management Consultations with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the Organization’s financial statements or a determination of the type of auditor’s opinion that may be 
expressed on those statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants.
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Other Audit Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the Organization’s auditors. However, these discussions occurred 
in the normal course of our professional relationship and our responses were not a condition to our retention. 

We noted the following item during the performance of the audit: 

• Journal entries and bank reconciliations are not reviewed and approved by anyone other than the 
preparer. We suggest that the Foundation documents journal entry and bank reconciliation 
reviewed by a knowledgeable individual independent of the preparation process. 

This information is intended solely for the use of the Board and management of the Grand Traverse Pavilions 
Foundation and is not intended to be, and should not be, used by anyone other than these specified parties. 

       Sincerely, 
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CPAs and Consultants 
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 Vredeveld Haefner LLC 
 CPAs and Consultants Douglas J. Vredeveld, CPA 

 10302 20th Avenue (616) 446-7474 
 Grand Rapids, MI 49534 Peter S. Haefner, CPA 
 Fax (616) 828-0307 (616) 460-9388 

Specializing in services to governmental and nonprofit entities 

 

 

INDEPENDENT AUDITORS’ REPORT  

 

June 24, 2024 

Board of Trustees 
Grand Traverse Pavilions Foundation 
 

Opinion 

We have audited the accompanying financial statements of Grand Traverse Pavilions Foundation (a 
nonprofit organization), which comprise the statement of financial position as of December 31, 2023, and 
the related statements of activities, functional expenses and cash flows for the year then ended, and the 
related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Grand Traverse Pavilions Foundation as of December 31, 2023, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of Grand 
Traverse Pavilions Foundation and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Grand Traverse Pavilions 
Foundation's ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements, including 
omissions, are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgment made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Grand Traverse Pavilions Foundation's internal control. Accordingly, no such 
opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Grand Traverse Pavilions Foundation's ability to continue as a 
going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 
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Assets
Current assets

Cash and cash equivalents 255,542$          
Investments 1,872,638      

Total  current assets 2,128,180         

Total assets 2,128,180$       

Liabilities
Accounts payable 3,346$              

Unearned revenue 1,875             

Total liabilities 5,221             

Net assets
Without donor restriction 172,498            
  Board designated 498,363            
With donor restriction 1,452,098         

Total net assets 2,122,959         

Total liabilities and net assets 2,128,180$       

The accompanying notes are an integral part of these financial statements.

GRAND TRAVERSE PAVILIONS FOUNDATION

STATEMENT OF FINANCIAL POSITION  

DECEMBER 31, 2023
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Without Donor With Donor
Restrictions Restrictions Total

Revenue and support
Donations 101,761$           36,451$             138,212$           

Sponsorships 21,099            -                     21,099            

Grants 23,130            -                     23,130            

Donated services 13,389            -                     13,389            

Interest and dividends 41,131            4,002              45,133            

Realized and unrealized gain (loss) on investments -                     68,592            68,592            

Miscellaneous 11,154            -                     11,154            
Net assets released from restrictions

   Satisfaction of purpose restrictions 169,197          (169,197)        -                        

Total revenue and support 380,861             (60,152)             320,709             

Expenses
Program services 263,649          -                     263,649             
Supporting services

General and administrative 31,562            -                     31,562               
Fundraising 20,661            -                     20,661               

Total expenses  315,872             -                        315,872             

Change in net assets  64,989               (60,152)             4,837                 

Net assets, beginning of year 605,872          1,512,250       2,118,122          

Net assets, end of year  670,861$           1,452,098$        2,122,959$        

The accompanying notes are an integral part of these financial statements.   

GRAND TRAVERSE PAVILIONS FOUNDATION

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2023
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Program 
Services

Management 
and General Fundraising Total

Grants 263,649$       -$                       -$                       263,649$           

Food services -                  -                      5,476              5,476              
Entertainment -                  -                      11,150            11,150            
Bank/investment charges -                  10,473            -                      10,473            

Advertising and promotion -                  -                      1,594              1,594              
Accounting and audit -                  7,700              -                      7,700              
Donated labor -                  13,389            -                      13,389            
Miscellaneous -                  -                      2,441              2,441              

Total expenses 263,649$       31,562$             20,661$             315,872$           

The accompanying notes are an integral part of these financial statements.   

GRAND TRAVERSE PAVILIONS FOUNDATION

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2023

Supporting Services
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Cash flows from operating activities
Change in net assets 4,837$               
Adjustments to reconcile change in net assets to net cash provided

(used in) operating activities
Change in value of investments and related earnings (113,735)            

Changes in operating assets and liabilities which provided (used) cash
Accounts payable 3,346                 

Net cash provided by (used in) operating activities (105,552)            

Cash flows from investing activities
Purchase of investments (2,149,071)         
Sales of investments 2,180,936          

Net cash provided by (used in) investing activities 31,865               

Net increase (decrease) in cash and cash equivalents (73,687)              

Cash and cash equivalents, beginning of year 329,229             

Cash and cash equivalents, end of year 255,542$           

Noncash transactions
The Pavilions Foundation received $13,389 of contributed labor during the year.

The accompanying notes are an integral part of these financial statements.

FOR THE YEAR ENDED DECEMBER 31, 2023

STATEMENT OF CASH FLOWS

GRAND TRAVERSE PAVILIONS FOUNDATION
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GRAND TRAVERSE PAVILIONS FOUNDATION 
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED DECEMBER 31, 2023 
 

  

 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

 
Organization and Nature of Activities 
 
The mission of Grand Traverse Pavilions Foundation (the Foundation) is to cultivate constituent 
relationships that support the initiatives of Grand Traverse Pavilions and assure its viability for future 
generations.  The Foundation is primarily supported by donor contributions and investment income. 
 
Basis of Presentation 
 
The Foundation financial statements have been prepared on the accrual basis of accounting in 

conformity with accounting principles generally accepted in the United State of America.  The 

Foundation is required to report information regarding its financial position and activities according to 

two classes of net assets depending on the existence or absence of donor-imposed restrictions: net 

assets without donor restrictions and net assets with donor restrictions.  
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and the reported amounts of income and expenses during the reporting period. Actual results could 
differ from those estimates. 
 
Cash and Cash Equivalents 
 
The Foundation considers all demand deposits, cash on hand and highly liquid investments with a 

maturity of three months or less when purchased to be cash equivalents. The Foundation maintains 

depository accounts at banks that are insured by the Federal Deposit Insurance Corporation up to 

$250,000.  Management believes that the Foundation is not exposed to any significant interest rate or 

other risk on these deposits. 

 

Investments 
 
Investments are composed of various mutual funds investing in debt and equity securities that are 
carried at fair value. Investment income and gains and losses are included as changes in net assets 
without donor restrictions or with donor restrictions in the accompanying statement of activities based 
on donor stipulations. 
 
Fair Value Measurements 

 

Fair value refers to the price that would be received to sell an asset or paid to transfer a liability (an exit 

price) in an orderly transaction between market participants in the market in which the reporting entity 

transacts such sales or transfers based on the assumptions market participants would use when pricing 

an asset or liability.  Assumptions are developed based on prioritizing information within a fair value 
hierarchy that gives the highest priority to quoted prices in active markets and the lowest priority to 

unobservable data, such as the reporting entity’s own data.   
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GRAND TRAVERSE PAVILIONS FOUNDATION 
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED DECEMBER 31, 2023 
 

  

 
For assets and liabilities recorded at fair value, it is the Foundation’s policy to maximize the use of 

observable inputs and minimize the use of unobservable inputs when developing fair value 

measurements for those financial instruments for which there is an active market.  In cases where the 
market for a financial asset or liability is not active, the Foundation includes appropriate risk adjustments 

that market participants would make for nonperformance and liquidity risks when developing fair value 

measurements.  Fair value measurements for assets and liabilities for which limited or no observable 

market data exists are accordingly based primarily upon estimates and are often calculated based on 

the economic and competitive environment, the characteristics of the asset or liability, and other factors.  

Therefore, the results cannot be determined with precision and may not be realized in an actual sale 
or immediate settlement of the asset or liability.  Additionally, there may be inherent weaknesses in any 

calculation technique and changes in the underlying assumptions used, including discount rates and 

estimates of future cash flows, could significantly affect the results of current or future values.  For a 

further discussion of fair value measurements, refer to the following notes on investments and fair value 

measurement. 

 
Interpretation of Relevant Law 
 
The Board of Trustees of the Foundation has interpreted the State Prudent Management of Institutional 
Funds Act (SPMIFA) as requiring the preservation of the original gift as of the gift date for donor-
permanently restricted funds. To the extent of available investments, the foundation credits interest and 
investment earnings to donor-permanently restricted and donor-purpose restricted gifts. As a result of 
this interpretation, the Foundation classifies as donor restricted net assets (a) the original value of gifts 
donated, (b) the original value of subsequent gifts donated, (c) accumulations of earnings, (d) less any 
balances released from purpose restriction.  
 
In accordance with SPMIFA, the Foundation considers the following factors in making a determination 
to appropriate or accumulate donor-restricted funds: 
 

• The duration and preservation of the fund; 

• The purposes of the Foundation and the donor-restricted fund; 

• General economic conditions; 

• The possible effect of inflation and deflation; 
• The expected total return from income and the appreciation of investments; and 

• Other resources of the Foundation. 

 

Contributions and Foundation Grants Revenue Recognition 
 
Contributions received are recorded as net assets without donor restrictions or with donor restrictions 
depending on the existence of any donor restrictions.  All donor-restricted contributions are reported as 
an increase in net assets with donor restrictions.  When a restriction expires (that is, when a stipulated 
time restriction ends or purpose restriction is accomplished), net assets with donor restrictions are 
reclassified to net assets without donor restrictions and reported in the statement of activities as net 
assets released from restrictions. 
 
Donated Services and Facilities 

 

Certain professional services and facilities are donated to the Foundation by the Grand Traverse 

Pavilions.  Since these donations meet the criteria for recognition, they are recorded at fair value at the 

date of donation.   
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GRAND TRAVERSE PAVILIONS FOUNDATION 
 

NOTES TO THE FINANCIAL STATEMENTS 
 

FOR THE YEAR ENDED DECEMBER 31, 2023 
 

  

 

Functional Allocation of Expenses 
 
The costs to provide the various programs and other activities have been summarized on a functional 
basis in the statement of activities.  Accordingly, certain costs have been allocated among the programs 
and supporting services benefited.  Contributed labor is allocated between management and general 
and fundraising activities based on estimated of time and effort expended on each activity.  
 
Income Taxes 
 
The Foundation is a not-for-profit organization exempt from income taxes under Section 501(c)(3) of 
the Internal Revenue Code and has reported no provision for federal income taxes. Generally, income 
tax returns filed within the last three years remain open and subject to audit by regulatory authorities.  
The Foundation concludes that there are no significant uncertain tax positions requiring recognition in 
the financial statements.  
 
Subsequent Events  
 
In preparing these financial statements, management has evaluated significant events and transactions 
for potential recognition or disclosure subsequent to December 31, 2022 and through the auditors’ 
report date, the date the financial statements were available to be issued. No such events or 
transactions were identified. 
 

2. FAIR VALUE MEASUREMENTS 
 
The following table sets forth by level, within the fair value hierarchy, the Foundation’s investments 
measured at fair value at December 31, 2023: 

 

 Total Level 1 Level 2 Level 3 

     
Money market mutual fund  $1,872,638 $1,872,638 $            - $               - 

     

Fair value is defined by generally accepted accounting principles as the exchange price that would be 
received for an asset or paid to transfer a liability (an exit price) in an orderly transaction between 
market participants at the measurement date and in the principal or most advantageous market for that 
asset or liability.   
 
In addition to defining fair value, accounting standards establish a three-level fair value hierarchy that 
prioritizes the inputs used to measure fair value.  This hierarchy gives the highest priority to unadjusted 
quoted prices in active markets for identical assets or liabilities, and the lowest priority to unobservable 
inputs. The three levels of inputs used to measure fair value are as follows: 
 

Level 1 - inputs are unadjusted quoted market prices in active markets for identical assets or 
liabilities in active markets that the Foundation has the ability to access. 

 
Level 2 - inputs to the valuation methodology include: 

a. quoted prices for similar assets and liabilities in active markets 
b. quoted prices for identical or similar assets and liabilities in markets that are not active 
c. other inputs that are observable or can be corroborated by observable market data  
d. inputs that are derived from or corroborated by observable market data by correlation or 

other means. If the asset or liability has a specified (contractual) term, the level 2 input 
must be observable for substantially the full term of the asset or liability. 
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GRAND TRAVERSE PAVILIONS FOUNDATION 
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Level 3 - inputs are generally unobservable and significant to the fair value measurement.  Such 
inputs typically reflect management's estimates of assumptions that market participants would use 
in pricing the asset or liability, including certain pricing models, discounted cash flow methodologies 
and similar techniques that use significant unobservable inputs. 

 
3. RELATED PARTY TRANSACTIONS 

 
The Foundation Board of Trustees is appointed by the Grand Traverse County Department of Health 
and Human Services Board which operates the Pavilions (an enterprise fund of Grand Traverse 
County).   
 
The Pace North (PACE) Board of Directors is appointed by the Grand Traverse County Department of 
Health and Human Services Board which operates the Pavilions (an enterprise fund of Grand Traverse 
County).   
 
The Grand Traverse Pavilions donated labor to the Foundation of $13,389 during the year.  
 
The Foundation provided grants to the Grand Traverse Pavilions and scholarships to Grand Traverse 
Pavilions residents of approximately $263,000 during the year. 
 
The Foundation has entered into a liquidity support agreement with PACE. PACE has entered into a 
loan agreement with a bank for borrowing of up to $2,960,000. The liquidity support agreement requires 
that the Foundation fund a liquidity reserve account required by the PACE loan agreement on behalf of 
PACE upon receipt from the lending bank of notice that the amount of unrestricted cash in the PACE 
liquidity reserve is less than the required amount (the required reserve account balance begins at 
$850,000 and declines to $40,000 in the 5th year of the agreement).  

 
4. LIQUIDITY AND AVAILABILITY 

 
The Foundation is supported by restricted contributions.  Because a donor’s restriction requires 
resources to be used in a particular manner or in a future period, the Foundation must maintain 
sufficient resources to meet those responsibilities with donors.  Thus, financial assets may not be 
available for general expenditure within one year.  As part of the Foundation’s liquidity management, it 
has a policy to structure financial assets to be available as its general expenditures, liabilities and other 
obligations come due.   
 
The Foundation’s financial assets at year-end are as follows: 
 

Current financial assets at December 31, 2023 $2,128,180 
  
Less those unavailable for general expenditure within one 
year due to donor specified time or purpose restrictions 

 
1,452,098 

  
Financial assets available to meet cash needs for 
general expenditures within one year 

 
$   676,082 
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5. ASSETS HELD BY OTHERS 

 
Through its fundraising activities, the Foundation accepts donations directly or encourages donors to 
contribute to the Grand Traverse Pavilions Endowment Fund and the Grand Traverse Senior Housing 
Endowment Fund maintained by the Grand Traverse Community Foundation (Community Foundation). 
Distributions from the endowment funds held by the Community Foundation to the Foundation are 
subject to the Community Foundation’s spending policy and are recorded by the Foundation as revenue 
in the year of receipt. Summary financial information for the Community Foundation endowment funds 
for the year ended December 31, 2023 are as follows. 

  Endowment Fund 
   

Pavilions 
Senior 

Housing 
    
Beginning net assets  $482,304 $395,640 
Gifts  - - 
Grants  (20,280) (16,630) 
Earnings (loss)  72,753 59,681 

    
Ending net assets  $534,777 $438,691 

 
6. NET ASSETS 

 
Net assets with donor restrictions at December 31, 2023 were as follows: 
 

Specific purpose restriction  
Caregivers conference $      2,541 
Canine 54,824 
Miscellaneous other 10,008 
Gwen Rauch memorial cancer fund 14,232 
Campus beauty 37,498 
Sr. housing benevolence 1,257,387 
Adult daycare 1,765 
Wellness 
Employee education 

4,959 
60,808 

Lights of love 6,576 
Cottage fund 1,500 

  
Total net assets with donor restrictions $1,452,098 

 
Net assets released from donor restrictions during the year ended December 31, 2023 are as follows: 
 

Satisfaction of purpose restriction  
Canine $    5,670 
Gwen Rauch memorial cancer fund 750 
Campus beautification 8,234 
Miscellaneous other 12,810 
Housing benevolence 128,776 
Employee education 
Cottage support 

9,457 
3,500 

  
Total restrictions released $169,197 
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Department 2nd Qtr 2024 1st Qtr 2024 4th Qtr 2023 3rd Qtr 2023

Administration 8.57$ 0.000% 25.63$ 0.001% 463.98$ 0.012% 126.77$ 0.003%

Adult Day Services -$ 0.000%  $             - 0.000%  $             - 0.000%  $             - 0.000%

Child Day Care 108.81$ 0.003% 1,371.65$ 0.030% 538.04$ 0.014% 598.66$ 0.014%

CNA 30,768.27$ 0.908% 68,401.19$ 1.565% 52,222.11$ 1.394% 37,997.32$ 0.869%

CNA Training -$ 0.000%  $             - 0.000%  $             - 0.000%  $             - 0.000%

Marketing/Foundation -$ 0.000%  $             - 0.000%  $             - 0.000%  $             - 0.000%

Cottages 11,198.26$ 0.330% 22,113.20$ 0.479% 14,005.90$ 0.374% 11,916.94$ 0.273%

Diversional Therapy 3,075.09$ 0.091% 2,844.32$ 0.062% 2,048.81$ 0.055% 1,359.08$ 0.031%

Financial Mgt. 902.27$ 0.027% 483.14$ 0.010% 7,472.44$ 0.199%  $             - 0.000%

Housekeeping 1,783.13$ 0.053% 2,340.47$ 0.051% 3,143.61$ 0.084% 9,874.17$ 0.226%

Human Resources 10.74$ 0.000% 112.20$ 0.002% 61.20$ 0.002% 35.27$ 0.001%

Human Services 148.77$ 0.004% 21.18$ 0.000% 661.71$ 0.018% 547.41$ 0.013%

Laundry 1,544.37$ 0.046% 2,268.41$ 0.049% 1,652.34$ 0.044% 2,060.82$ 0.047%

LPN 15,808.78$ 0.466% 15,029.75$ 0.325% 16,691.57$ 0.445% 16,240.14$ 0.372%

Maintenance 7,059.54$ 0.208% 7,699.75$ 0.167% 4,141.46$ 0.111% 5,703.83$ 0.131%

Nursing Administration 9,678.58$ 0.285% 11,573.41$ 0.251% 7,237.00$ 0.193% 2,846.26$ 0.065%

RN 25,386.34$ 0.749% 25,022.29$ 0.542% 23,761.10$ 0.634% 26,888.34$ 0.615%

Therapies - PT, OT 5,446.10$ 0.161% 5,768.52$ 0.125% 3,408.40$ 0.091% 5,475.91$ 0.125%

Totals $112,927.62 $165,075.11 $137,509.67 $121,670.92

% of payroll 3.331% 3.658% 3.670% 2.784%

Grand Traverse Pavilions
Quarterly Overtime Rolling Calendar Lookback
Pay Dates In:
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TO:  Grand Traverse County Department of Health and Human Services Board 
 
FROM: Gerard Bodalski, CEO/Administrator       
       
RE:  June CEO/Administrator Report 
 
Census (Average Daily Census) 
 July MTD June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

Medical Care 
Facility (MCF) 

166 166 168 162 163 157 150 

Cottages 59 57 54 54 54 52 54 

 
MCF June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

Admissions & Re-admits 55 68 68 65 61 61 

Discharges 62 61 66 65 52 51 

MMC Referrals 169 166 183 180 204 220 

MMC Denied 27 37 35 27 39 40 

Transfers to LTC 3 2 3 3 1 7 

 
Cottages June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

Admissions 5 2 3 3 1 3 

Respite 4 6 3 7 3 3 

Discharges  1 2 2 1 4 2 

 
Finance 

 June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

Combined Net Income $77,019 $178,240 $66,406 $9,663 $(192,201) $(157,224) 

MCF   
Net Income 

$106,343 $140,058 $102,075 $51,320 $(119,231) $(100,310) 

Cottage  
Net Income 

$(29,324) $38,182 $(35,669) $(41,657) $(72,970) $(56,914) 

Cash Balance $3,317,575 $2,971,674 $2,970,769 **$2,737,615 $4,167,696  *$4,429,453 

A/R Days Sales 
Outstanding 

54 55 48 57 56 56 

* Received IRS COVID Relief payment of $6,970,430 and MDHHS Medicaid Cost Settlement for year 2021-2022 of $3,763,658.  
**Third payroll of $700,000 and AR increase of $579,000. 

  

MCF Operating Expenses PPD History   

 June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

MCF Operating Expenses 
Actual PPD 

$465.00 $463.24 $458.21 $463.13 $493.44 $486.38 

MCF Operating Expenses 
Budgeted PPD 

$457.00 $452.94 $456.71 $452.94 $460.75 $453.59 

Variance 
(unfavorable)/favorable 

$(8.12)  $(10.29)  $(1.50)  $(10.19)  $(32.69)  $(32.79)  
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Facility Reported Incidents 
 June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

Medical Care Facility 4 2 1 1 2 8 

 
Wellness Center 

Numbers of Patients seen: June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

Medicare A 37 38 34 31 24 28 

Medicare Advantage Skilled 38 43 40 41 42 35 

Private Insurance: Inpatient 2 3 5 5 4 5 

Private Pay: Inpatient 1 0 1 0 0 1 

Auto: Inpatient 0 1 1 1 1 1 

Med A/Rehab Inpatient 
Totals 

78 85 81 78 71 70 

       

Medicaid 0 1 0 0 0 0 

Medicare B: Inpatient 7 38 38 24 17 31 

Medicare B Advantage: 
Inpatient 

40 13 14 16 9 12 

Med B Inpatient Totals 47 52 52 40 31 43 

       

Medicare B: Outpatient 22 22 23 14 14 19 

Medicare B Advantage: 
Outpatient 

46 46 47 33 36 36 

Private Insurance: 
Outpatient 

17 21 20 17 16 13 

Work Compensation: 
Outpatient 

0 1 1 1 1 0 

Private Pay: Outpatient 0 0 0 0 0 0 

Auto: Outpatient 0 0 0 2 2 2 

Outpatient Totals 85 90 91 69 69 70 

       

Numbers of Wellness 
Center Visits: 

      

Aquatic inpatients therapy 
visits 

21 35 17 27 13 14 

Aquatic aftercare visits per 
month 

269 344 303 289 310 343 

Aquatic outpatient PT visits 165 170 195 117 139 144 

Aquatic group class 
participants 

57 74 66 69 78 80 

Land therapy visits (PT, OT, 
SLP) 

214 262 179 169 183 198 

Total Outpatient therapy 
visit 

379 432 395 302 359 368 

       

Outpatient aquatic therapy 
revenue 

46,180.65 49,719.42 51,850.07 39,056.20 45,407.73 38,632.28 

Aftercare monthly revenue 2,690 3,400 3,030 2,890 3,100 3,430 

Aquatic group class 
revenue 

1,140 1,480 1,320 1,380 1,560 1,600 

Total Wellness center 
revenue 

50,010.65 54,639.42 56,820.07 43,326.20 50,067.73 43,662.28 

 
Staffing 

 June-24 May-24 Apr-24 Mar-24 Feb-24 Jan-24 

Hires 21 2 8 17 15 10 

Resignations  7 6 3 6 4 2 

Referrals 2 8 3 4 9 11 
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Total # Employees 308 303 324 322 316 303 

July MDT # employees 325 
Talent Sourcing and Recruiting is underway for the following open positions: 4 CNAs, 1 UW, 1 MN Dogwood 
RN/LPNs, 1 LMSW, 1 Custodian 

 
Activities 
Recreational Therapists in the life enrichment department continue to complete video chats 
throughout the month for 7 residents over FaceTime or Google Duo. 
 
Activities, Special Events and Outings that occurred in June included small group activities such as 
Bird Care; Card Games & Word Games (Roll a Topic, Wackiest Lawsuits, Scategories and Trivia); 
and Creative Kitchen group baking items for mocktail hour such as strawberry shortcake, Fudge, 
cookies and Ambrosia salad. Residents engage in arts and crafts doing rock painting, creative 
coloring, tissue paper art and mandala art. In addition to helping fold the weekly Pavilions Post, 
residents continue to assist with garden care (weeding and watering). Residents participated in 
morning stretch/exercise groups throughout the week. Sing-alongs took place throughout the building 
for morning and afternoon activity in hallways and common areas. Large group activities that were 
held included: Drum Circles, Bingo, Bingo Store, Bowling, Let’s Talk Food Meeting, Popcorn Fridays 
& Movies and Tuesday Mocktails. The Book Mobile was introduced this last month with returning 
residents to participate once a month. Large events that took place during June included a Father’s 
Day social and the beginning of concerts on the lawn with All About Buffet and Elvis Tribute concerts 
with many residents and families in attendance. The music groups Tally & Bob, Tex Leatherman, 
Frankie and the Croonies, Danny Paul, The Chromatics Band and The Locals all played for residents 
throughout the month of June in the multi-purpose room and out under the cherry tent. Livestreaming 
of church services from Central United Methodist Church, Gaither’s Gospel and St. Francis of Assisi 
were showing in the Multi-Purpose Room, along with Catholic Mass with Father Joe once this month, 
and Rosary & Holy Communion weekly. Pastor Kent hosted prayers and message this month as well.  
Outings that residents signed up for were lunch at the Butterfly House, Walmart and Moomer’s for ice 
cream. Two socials are held at the Rehab Pavilion each week, with snacks provided by Forefront 
Dining Services. Elm residents have participated in various sensory group activities including-sensory 
cart, painting, crafts and garden group. They participate in small group morning exercise including 
afternoon strolls. Cognitive groups include trivia, categories, book club, comic hour and game group. 
Residents participated in socials and creative kitchen. Residents engage in weekly intergenerational 
visits from the children of the Pavilions day care center and various sing a long activities as well as 
weekly movie and popcorn activity.  
 
On June 20th the Pavilions Resident Council meeting for residents was held for all pavilions to come 
together to meet. Elm Resident Council was held separately on June 27th.  
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Grand Traverse Pavilions 
Foundation Board of Trustees 

2024/2025 

 
 
 
Debra Jackson (2017) - President (2023 - 2024) 
Vice President (2022 – 2023)  

 
Haider Kazim (2021) - Vice President (2023 - 2024) 
 
Cynthia L. Klingler (2009) - Treasurer (2021 -2024) and  
Vice President (2015 – 2021)  

 
Gerard Bodalski (2024) - Secretary (2024 – Present) 

 
Penny Hanks (2017) 

 
John Harvey (2018) 

 
Dennis Prout (2009) 

 
Anne Spieles (2009) 

 
Jan Warren (2017) 

 
Mike Watkins (2019) 

 
 
 
 
 
 
 
 
 
 
 
 
 

07/2024 
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Grand Traverse Pavilions  
Resident Care Policies and Facility Assessment 

 
Resident Care Policies 
Grand Traverse Pavilions have standard Resident Care Policies that cover topics 
ranging from the admission criteria, Resident Rights, discharge planning to quality of 
life. These policies are in addition to the interdisciplinary core department policies within 
Grand Traverse Pavilions. These Resident Care Policies were fully reviewed by the 
governing board on March 31, 2023. There have been no changes to date. These 
policies are available upon request. 
 
Facility Assessment 
The facility assessment required by CMS to determine what resources are necessary to 
care for the residents.  This involves a review of the services and care that are offered 
by the facility, staffing needs and the resources required for daily care. This assessment 
is updated yearly to reflect our population and their needs. This assessment is reviewed 
yearly during our annual survey, with other accreditation bodies periodically and was 
endorsed by the governing board in 2023. The facility assessment was reviewed by 
Mary Marois, Board Chair on Tuesday, June 18, 2024.  Annual updates from 2023 to 
2024 were addressed. This assessment is available to the governing board as 
requested.  
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
Telephone Number: 932-3000 

 
Resolution 2024 - 2 

Grand Traverse Pavilions/Grand Traverse Medical Care 
 

October 1, 2024 - Room Rate Increase 
 

WHEREAS, Federal regulations require that an annual operation budget be adopted, and 
sound management practices recognize the value of budget both as a 
blueprint and an evaluation tool, and 

 
WHEREAS, an operational budget provides the basis for all expenditures levels needed to 

provide appropriate services, and 
 
WHEREAS, a key part of the budget process is to secure adequate revenue, and 
 
WHEREAS, the Pavilions Medicaid rate for October 1, 2024 is estimated by Plante Moran 

to increase to $469 per day including the Quality Assurance Supplement, and 
 
WHEREAS, Medicaid reimbursement is limited to the amount charged for the same service 

to private pay individuals, and 
 
WHEREAS, the current private pay rates are $410 per day, and 
 
WHEREAS, current operating results indicate a necessity to maximize our Medicaid 

reimbursement, and 
 
WHEREAS, Medicaid will only pay after the service is provided and an incentive is allowed 

for private payers to pay in advance and, given GTP’s current cash position, it 
is desirable to encourage quick payment for private pay individuals, and 

           
 THEREFORE BE IT 

RESOLVED, that the charge for routine services provided on and after October 1, 2024 by 
the Grand Traverse Pavilions/Grand Traverse Medical Care is hereby raised to 
$475.00 per day.  The Pavilions will continue to provide an early pay discount if 
the bill is paid by the 15th of the month of service without use of a credit card of 
$25.00 per day and $10.00 per day if a credit card is used to make payment.  
The rate charged to hold a bed is raised to $205 per day. 

 
 APPROVED       ____             
 DISAPPROVED ____              
 

at the July 25, 2024 meeting of the Grand Traverse County Department of Health and Human 
Services Board. 

   ___________________________________________________________ 
   Mary Marois, Chair 
   Grand Traverse County Department of Health and Human Services Board 
   __________________       
   Date 
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