
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
October 30, 2025 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. BOARD REORGANIZATION 
 

6. APPROVAL OF AGENDA 
 

7. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item on 

the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 
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If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 9/30/25 Board Meeting     1 
(2)       September Resident Council Minutes     2 

 
8. ITEMS REMOVED FROM CONSENT CALENDAR 

 
9. CHAIRMAN REPORT – Board Chair        Verbal 

 

10. FOUNDATION BOARD REPORT – None        
 

11. PACE North BOARD REPORT – None        
 

12. SERVICE EXCELLANCE AWARDS – Board Chair      3 
 

13. GRAND TRAVERSE MEDICAL CARE  
 

A.  General Information - None          
  

B.  Chief Executive Officer Board Report – D. Lavender, CEO    4 
 

C.  Business 
(1)    Financials – K. Hansen, CFO       5 

(2)       Cottage Discussion and Request – Resolution 2025-5  

– D. Lavender, CEO         Handout 

(3)       Purchase Request - Fire Wall & Switches – D. Lavender, CEO  6 

(4)       RN/LPN Shift Differential Enhancement – D. Lavender, CEO  7  

(5)       Mandatory Inservice – D. Lavender, CEO     8 
(6)       Public Act 152 Insurance Premium Approval  – D. Lavender, CEO  9 

 

D.  Medical Staff 
(1)       Kelly Covell, DO – Sound Physicians     10  

 

G.T.P. Announcements    
(1)       November 24, 2025 @ 9:00am – Next Regular Board Meeting  
(2)       December 10, 2025 (Time TBD) – Study Session 
(3)       December 17, 2025 @ 9:00am – County Commissioners Presentation 
(4)       Re-schedule December 22, 2025 Regular Board Meeting   

      
14. SECOND PUBLIC COMMENT 

Refer to Rules under First Public Comment above. 
 

15. CLOSED SESSION - None 
 

16. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE SEPTEMBER 30, 2025 MEETING 

 
PRESENT: Mary Marois, Carol Crawford, Karen Griggs    Board  
  Darrell Lavender, Dave Hautamaki, Kory Hansen, Darcey Gratton Staff  
ABESENT: TJ Andrews              Commission  
GUESTS: Kristen Semeyn, Wellness Center Director 
         
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Mary Marois at Garfield Township Hall.    
 
Roll Call - Marois - yes, Crawford – yes, Griggs – yes 
 
First Public Comment – None. 

 
County Liaison Report – Marois provided an update on behalf of Commissioner Andrews 
regarding Carol Crawford’s board seat. Crawford’s current term is nearing expiration, and she 
has submitted her application for reappointment. Interviews are scheduled for early October, 
with the goal of confirming a reappointment by the County shortly thereafter. 
 
Approval of Agenda – Chair Marois asked if there were additions, changes or corrections to 
the agenda.   
 

Motion was made by Crawford to approve the agenda as presented. Seconded by 
Griggs and carried unanimously. 
     

The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE  

(1)       Draft Minutes of the 8/28/25 Board Meeting 
(2)       August Resident Council Minutes 

 
Motion was made by Griggs to approve the Consent Calendar as presented.  Seconded 
by Crawford and carried unanimously. 

 
Items Removed From Consent Calendar – None. 
 
Chairman Report – Chair Marois shared a personal experience involving a family member who 
received care at the Pavilions. She expressed her family’s deep appreciation for the quality and 
compassionate care provided by the staff at the Birch and Dogwood Pavilions. 
 
Foundation Board Report – None 
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PACE North Board Report – Crawford reported that the PACE North Board is actively seeking 
new members, with interviews scheduled in the near future. Additionally, a strategic planning 
meeting is expected to be held by the end of October or early November. 
 
Service Excellence Awards – Marois reviewed August’s Service Excellence Awards.  
 
Guest Presentation – Kristen Semeyn, Wellness Center Director – Semeyn provided an 
overview of the Wellness Center, including a review of current staff and their respective roles. 
She presented data on both inpatient and outpatient service averages and highlighted services 
such as aquatic classes and cottage therapy offerings. Semeyn also discussed billing processes 
and outlined strategic goals for 2026, which include enhanced marketing efforts and future staff 
training initiatives. She concluded by addressing questions from board members. 
 
Chief Executive Officer Report – Lavender thanked Semeyn for her presentation and 
emphasized on the role that her department contributes to the Mission and Vision of the 
organization. 
 
Lavender introduced Ann McMann as the new Director of Residential Services, replacing 
Melissa Gomez. Ann brings extensive leadership experience from her previous role as 
Executive Director at Boardman Lake Glens in Traverse City. 
 
Lavender reported that census and occupancy levels remain stable. The accounts receivable 
remain elevated at 68 days. In September, eleven new employees were hired, bringing the total 
staff count to 361, positioning the organization to support the opening of the Aspen unit. 
 
The Aspen Open House was reported as a successful and well-attended event. Lavender 
expressed appreciation to the GTP Facilities Team and all staff involved in the renovation and 
event coordination. 
 
Lavender noted that new graphical elements have been added to the financial reports to better 
illustrate historical trends, current financial status, and projected outlook. These enhancements 
aim to support a clearer understanding of leading and lagging indicators impacting financial 
health. 
 
A cross-functional working group has identified five project proposals aligned with the 
application criteria for the Grand Traverse County Marihuana Funds program. Input was asked 
by the Foundation Board Members, the DHHS Board, and the County Liaison to guide final 
submissions. 
 
BUSINESS 
 
(1) Financial Report – Hansen presented the financial operations report for August 2025 and 

answered board members’ questions.   
 

Motion made by Crawford to accept the financial operations report as presented.  
Seconded by Griggs and carried unanimously.  Roll call Marois – yes, Crawford – yes, 
Griggs – yes. 
 

(2) Resident Care Policies and Facility Assessment – Hautamaki requested approval of the 
Facility Assessment that the board received prior to the board meeting.  The board reviews 
the Resident Care Policies annually as well as the Facility Assessment per the regulations 
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of Requirements of Participation as part of the Quality Assurance Performance Improvement 
(QAPI) program.   
 

Motion was made by Crawford to approve the Resident Care Policies and the Facility 
Assessment as presented, seconded by Griggs and carried unanimously. 

 
MEDICAL STAFF 

 
(1) Consulting Privileges - Marois reviewed the request for Kathryn Bazzett, AuD from Mobile 

Medical Support to have consulting privileges as recommended by Medical Director Dr. April 
Kurkowski, DO.   
 

Motion was made by Crawford to approve consulting privileges for Kathryn Bazzett, 
AuD as presented to the board.  Motion was seconded by Griggs and carried 
unanimously. 

 
(2) Consulting Privileges - Marois reviewed the request for Guiselly Erazo-Romero, NP from 

Sound Physicians, to have consulting privileges as recommended by Medical Director Dr. 
April Kurkowski, DO.   
 

Motion was made by Griggs to approve attending privileges for Guiselly Erazo-Romero, 
NP as presented to the board.  Motion was seconded by Crawford and carried 
unanimously. 
 

(3) Consulting Privileges - Marois reviewed the request for Patrick Washington, NP from 
Sound Physicians, to have consulting privileges as recommended by Medical Director Dr. 
April Kurkowski, DO.   
 

Motion was made by Crawford to approve attending privileges for Patrick Washington, 
NP as presented to the board.  Motion was seconded by Griggs and carried 
unanimously. 

 
 

Grand Traverse Pavilions Announcements  
(1) Next Regular Board Meeting – Thursday, October 30, 2025 @ 9:00am 

 
Second Public Comment – None 
 
Meeting adjourned at 9:53 am 
 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: October 30, 2025 Approved 
                                   Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING  
September 17, 2025 

 
The September 2025 meeting of the Grand Traverse Pavilions Resident Council was 
called to order at 11:05am in the Multi-Purpose Room by Samantha Mahon 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members present were introduced:Residents are marked “X” throughout the minutes. 
 
Birch Pavilion: 4 Resident attended. 
 
Cherry Pavilion: 5 Resident attended. 
 
Dogwood Pavilion: 6 Resident attended. 
 
Staff members were introduced: 
Samantha Mahon, CTRS, Life Enrichment 
Breanna Broering, LMSW, Birch Pavilion Social Work 
Chrissy Wagatha, RN, ADON – Cherry Pavilion 
Lisa Tellings Administrative Assistant - Forefront Dining Services 
Darren Eggleston – Forefront Dining Services 
Catherine Jasso - Environmental Services Assistant Director  
Ryan Hutchins – Environmental Services Director  
 
Old Business: 

There was not any old business from the previous meeting that needed to be brought 
up for discussion or to follow-up on. 
 
New Business: 

 Samantha made the following announcements:  
 
How are residents liking the change to both bingo sessions in one day?  

- One resident stated that they liked the change.  
- One said it was nice to have the 2 sessions back-to-back 
- No concerns noted 

Samantha stated we will continue to try it.  
 
Outings for October 2025: 
Hobby Lobby – Wednesday 10/1 10:30am – 12:15pm 
Color Tour bus ride – TBD 
Bob Evans Lunch Outing - TBD 
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Special Events for October 2025: 
10/1 - Audiology Clinic  
10/12 - Sunday – Salvation Army 2:00pm 
10/16 - Thursday – Resident Council 11:00am 
10/21 - Tuesday – Special Guest Performance: Rebekah Jon 2:00pm 
10/23 - Thursday – Bookmobile 2:00pm 
10/28 - Tuesday – Lord of the Gourds 1:00pm – 3:00pm 
10/29 - Audiology Clinic  
10/31 - Friday – Special Guest Performance: Bob and Tally 10:30am 
 
Resident Group Interview Questions: 

Samantha discussed with the attending residents that there are 12 resident rights that 
are reviewed during the group interview with the State Surveyors during our annual 
survey, and today we will be reviewing Building. 
 
Building:  
I would like to ask a few questions about the building, including both your bedroom and 
other rooms you use such as the dining room and activity rooms. 
• Is the air temperature comfortable for you? 

- One resident reported that it is relatively comfortable  
- One resident reported that the dining rooms can be chilly, concern form was 

submitted to environmental services. 
 

• Is there good air circulation or does it get stuffy in these rooms? 
- One resident reported that “it’s fine” 
- Another resident reported it to be comfortable 

 
• What do you think about the noise level here? During the day is it generally quiet or 

noisy? During the night is it generally quiet or noisy? 
- No concerns noted from any residents 

 
• Do you have the right amount of lighting in your room to read or do whatever you want 

to do? 
- No concerns noted from any residents 

 
• How is the lighting in the dining room and activity rooms? 

- No concerns noted from any residents 
 
• Do you ever see insects or rodents in the building? 

- One resident stating having seen some fruit flies in the dining rooms, but said it 
was a while ago and none seen since 

 
• Is your call light put within reach in your room at all times? 

- No concerns noted from any residents 
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• How does staff respond to call lights? 
- One resident reported “it’s not great, it can take awhile 
- One resident reported that it takes too long when he needs the bathroom, 

concern form completed.  
 

1. Discussion regarding food temperature and receiving HS snacks. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- One resident had many complaints about the kitchen and requested to speak 
with someone at a different time. Concern form was completed.  

- One resident reported that she was given frozen potato salad, and she never 
gets enough sauce with her meals. Concern form was completed.  

- Another resident reported that the food took too long to get to him. Concern form 
was completed.  

 
2. Discussion regarding the cleanliness of the facility and laundry being returned 
promptly. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- No concerns noted from any residents regarding cleanliness or laundry concerns 
 
3. Discussion regarding room temperature. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:  

- One resident reported that her room is freezing, and she needs warm blankets to 
sleep. Concern form completed.  

 
4. Discussion regarding nursing care. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- One resident reported that she was very thankful for the staff and all that they do.  
- One resident reported he was woken up by another resident yelling.  
- No further concerns noted 

 

5. Discussion regarding call lights being answered in a timely manner. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- Same concerns noted as previously mentioned in resident group interview 
questions.  
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6. Discussion regarding receiving showers as needed/as requested. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:              

- No concerns noted by any resident.  
  

 
7. Discussion regarding the nighttime noise level on your Pavilion. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- One resident reported that his neighbor yells constantly. Social worker informed 
him that this is something that staff are aware of and that it is a behavior and not 
out of need.  

 
The floor was opened for additional comments: 

- One resident reported that we all, the staff, do a good job 
- Another resident expressed concern regarding an employee on personal leave. 

Concern form completed. 
 
 
 
 
 
 
 
 
 
The next Pavilions Resident Council meeting will be held on Thursday October 16th at 
11:00am in the Multi-Purpose Room. Samantha asked for a volunteer to read over and 
sign the September 2025 minutes, and X said that she would do this. The Pavilions 
Resident Council Meeting was adjourned at 11:50am by Samantha seconded by X.  
 
 
Respectfully Submitted, 
 
______________________________   
____________, CTRS     
Recreational Therapist                
 
 
_______________________________ 
_____X_______, Cherry Resident 
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Elm Resident Council Minutes 
Meeting Held- September 19, 2025 

 
The August meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 
1:40pm in the Elm Common Area. 
 
Members Present were: Residents are marked “X” throughout the minutes. 
11 Residents attended. 
 
Staff Present: 
Susan Eldred, Recreation Therapist 
Naomi Rode, Assistant Director of Nursing 
Emily Tyrrell, Social Worker 
 
Old Business:  
None 
 
New Business: 
Asked the residents if they need help do the staff help them.  
X stated “yeah”, and X stated, “I don’t know.” X stated, “yeah in the past.” 
 
Asked the residents if they were being offered a snack before bed.  
X stated “sometimes,” and X stated “occasionally.” X stated “yeah.” 
 
Asked the residents if the staff were respectful to the residents.  
X, X and X stated “yes.” 
 
Asked the residents if the food is good here.  
X, X and X stated “good.” 
 
Asked the residents if the rooms were getting cleaned.  
X stated “yes”, and X and X stated, “I think so.” 
 
Asked the residents if their clothes are getting cleaned. 
X, X and X stated “yes.” X stated, “some of them.” 
 
Asked the residents if the Temperature in the rooms is good.  
X and X stated “good.” X stated, “stays warm” and X stated “yeah.” 
 
Asked the residents if they have enough to do. 
X, X and X stated “yes.” X stated, “there are things you can get involved with.” 
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Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
 
Suggestions for upcoming activities: 
Hand Candy to kids at Halloween 
Go on fall leaf tour 
Make bread 
Make chocolate cake with ice cream 
Make apple pie 
Eat apples with Carmel  
 
 
 
 
 
 
Meeting was closed at 1:55pm 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS   Naomi Rode, BSN, RN                                      Emily Tyrrell, LLBSW 
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GRAND TRAVERSE PAVILIONS 

Service Excellence Award Program 

September 2025 

  

  
Employee: Kirk Mallow 

Awarded for: 

Kirk worked so hard on the Aspen hallway renovation. He went out of his way – above 
and beyond to get Aspen ready for the ribbon cutting ceremony. Thank you, Kirk, for 
making Aspen beautiful! 
 

Position: Maintenance 

Nominated by: Jeannie Hickman, CNA 

 
 
 

 

  
Employee: Dominic Gunderson 

Awarded for: 

Dominic always does a great job, but really went above and beyond on September 25th 
by doing an excellent job of cleaning the wellness center locker room. Thanks so much, 
Dominic. We really appreciate you. 
 

Position: Custodian 

Nominated by: Outpatient Therapy Team 

 
 
 

  
Employee: Matt Arnold  

Awarded for: 

A recently discharged outpatient physical therapy client of Matt's recently left a 5-star 

review on Google detailing their positive experience at our Aquatic/Wellness Center. 

Thank you, Matt, for always providing high quality care for all of your patients. 

 

Position: Physical Therapy Assistant 

Nominated by: Chris Hinze, Outpatient Manager 

 
 
 

  
Employee: Nicole Ferguson 

Awarded for: 

Always looking out for residents and helping out wherever needed. Also for going the 

extra mile and helping set up for an activity. 

 

Position: CNA 

Nominated by: Susan Eldred, Recreational Therapist 
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TO:  Grand Traverse County Department of Health and Human Services Board 
FROM: Darrell Lavender, CEO       
RE:  September Report 
 
Census (Average Daily Census) 
 Oct-MTD Sept-25 Aug-25 July-25 Jun-25 May-25 Apr-25 

Medical Care 
Facility (MCF) 

174 180 179 177 177 180 176 

Cottages 54 54 53 55 55 56 54 

 
Occupancy Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

MTD Goal 85% Available beds 91% 90% 90% 89% 90% 88% 

YTD Goal 85% Licensed beds 74% 74% 74% 74% 74% 73% 

 
MCF Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

Admissions & Re-admits 52 60 56 56 61 62 

Discharges 56 55 55 58 59 61 

MMC Referrals 217 217 237 200 207 200 

MMC Denied 49 45 55 46 28 36 

Transfers to LTC 1 3 3 4 5 3 

 
Cottages Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

Admissions 2 6 0 1 1 2 

Respite 7 8 8 5 9 7 

Discharges  2 2 2 1 0 1 

 
Finance 

 Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

Combined Net Income $(118,653) $(6,604) $538,304 $(267,557) $(133,832) $(95,019) 

MCF   
Net Income 

$(46,952) $88,504 $572,354 *$(193,338) $(22,548) $(19,617) 

Cottage  
Net Income 

$(71,701) $(95,108) $(34,050) $(74,219) $(111,284) $(75,402) 

Cash Balance $4,422,774 $5,171,423 $5,715,117 $5,672,193 $5,998,786 $5,949,413 

A/R Days Receivable 
Outstanding 

71 68 61 66 61 56 

 *On June 24, 2025 an issue was identified where certain PDPM billing codes were calculated at a much-reduced rate, 
resulting in under-reported Medicare A and Medicare Advantage revenue.  Further investigation found several hundred 
thousand of under-reported revenue for a nine-month period 10/1/24-6/30/25.  Billing and related journal entries for June 
were closed prior to this discovery. This results in corrections to revenue to be reflected next month in July 2025.  
 

MCF Operating Expenses PPD History   

 Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

MCF Operating Expenses 
Actual PPD 

526 $501 $507 $527 $501 $504 

MCF Operating Expenses 
Budgeted PPD 

491 $488 $488 $487 $485 $487 

Variance 
(unfavorable)/favorable 

$(35) $(13) $(19) $(40) $(16) $(17) 

Page 13 of 61

dgratton
Text Box
4



2 
 

Facility Reported Incidents 
 Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

Medical Care Facility 2 2 4 9 5 9 

 
Wellness Center 

Inpatient Rehab Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

Medicare A 24  31  32 30 28 27 

Medicare Advantage Skilled 45  37  38 39 50 42 

Private Insurance: Inpatient 7  7  10 11 9 10 

Private Pay: Inpatient 0  1  1 0 0 0 

Auto: Inpatient 0  0  81 0 0 0 

Med A/Rehab Inpatient 
Totals 

76  76  32 80 87 79 

       

Medicaid 3  4  4 3 3 2 

Medicare B: Inpatient 18  25  20 23 22 21 

Medicare B Advantage: 
Inpatient 

22  21  21 17 21 29 

Med B Inpatient Totals 43  50 45 43 46 52 

       

Medicare B: Outpatient 31  30  24 28 32 23 

Medicare B Advantage: 
Outpatient 

44  43  49 47 44 42 

Private Insurance: 
Outpatient 

19  20  19 12 19 21 

Work Compensation: 
Outpatient 

0  0  0 0 0 0 

Outpatient Totals 94  93 92 87 95 86 

       

Outpatient/Aquatic Center       

Aquatic inpatients therapy 
visits 

16  7  13 14 16 10 

Aquatic aftercare visits per 
month 

336  352  365 345 329 363 

Aquatic outpatient PT visits 193  180  201 142 141 153 

Aquatic group class 
participants 

96  102  131 115 136 131 

Land therapy visits (PT, OT, 
SLP) 

251  212  255 308 280 254 

Total Outpatient therapy 
visit 

444  392  456 450 421 407 

       

Outpatient aquatic therapy 
revenue 

45,693.55  42,758.73  51,416.05 45,797.97 43,724.84 45,223.10 

Aftercare monthly revenue 3360  3520  3,560 3,450 3,290 3,630 

Aquatic group class 
revenue 

1920  2040  2,620 2,300 2,720 2620 

Cottages visits 75  58  71 80 69 55 

Total Wellness center 
revenue 

50,973.55  48,318.73  57,686.05 51,547.97 49,734.84 51,473.10 

 
Staffing 

 Sept-25 Aug-25 July-25 June-25 May-25 Apr-25 

Hires 10 11 14 13 13 8 

Resignations  5 4 0 4 3 4 

Referrals 8 2 8 6 8 13 

Total # Employees 358 361 358 337 341 348 

October 2025 MDT # 362 employees 
Talent Sourcing and Recruiting is underway for census to grow to 185 (CNAs, UWs, RNs, Social Worker, ADON) 
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Environmental Services 
 
Aspen unit and new residents are settling in very well. 
 
Parking Garage cleaning and striping completed. 
 
Fall clean-up around campus underway. Front fountain shutdown for season. 
 
Aspen concrete sidewalk replacement almost complete. New asphalt is installed. 
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Qtr3 Qtr2 Qtr1 Qtr4

 OT Hours OT as % of Gross  OT Hours OT as % of Gross  OT Hours OT as % of Gross  OT Hours OT as % of Gross

Administration 0.25 0.0059% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%

Child Care 22.50 1.1230% 11.25 0.6566% 12.25 0.6710% 3.00 0.1740%

Diversional Therapy 58.00 3.9259% 63.17 2.6944% 28.75 1.1369% 53.25 2.1011%

Environmental Services 429.50 6.0931% 298.25 6.8947% 350.45 7.6652% 237.75 6.5595%

ES Administration 12.25 0.7331% 12.25 0.5500% 14.50 0.6341% 10.25 0.4918%

Financial Management 0.00 0.0000% 0.00 0.0000% 0.00 0.0000% 13.00 0.5354%

Housekeeping 17.00 0.4409% 37.00 0.7800% 75.50 1.6916% 65.75 1.2885%

Human Resources 0.75 0.0353% 2.50 0.1279% 0.75 0.0396% 0.25 0.0144%

Human Services 12.25 0.8531% 22.25 1.5841% 38.50 2.8464% 16.25 1.4919%

Information Systems 0.00 0.0000% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%

Laundry 39.25 2.1719% 47.00 1.9501% 55.75 2.4169% 45.50 2.0737%

Licensed Nursing 830.50 5.2603% 690.07 4.2523% 699.50 4.3353% 595.25 3.7243%

Nursing 1,283.75 3.7402% 1,430.75 4.5765% 1,452.25 4.6743% 1,151.68 3.7800%

Nursing Admin 33.75 0.7757% 96.25 1.4361% 151.25 2.3516% 79.75 1.2472%

Residential Services 258.25 4.2669% 553.75 5.3822% 319.75 3.3860% 318.25 3.6621%

Therapy 10.75 0.2389% 18.00 0.3229% 25.50 0.4202% 36.00 0.5776%

Therapeutic Recreation Services 13.50 2.2252% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%

Clinical Administration 12.25 0.5266% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%

Wellness Center 1.50 0.0599% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%

Cottages - Residential Services 126.00 3.4174% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%

Grand Total 3,162.00 3.1590% 3,282.49 3.3789% 3,224.70 3.3666% 2,625.93 2.8206%

Overtime by Quarter (Rolling Twelve Months)

Timecard Date

QUARTERSQ4 2024 - Q3 2025 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

20252024
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LETTER OF UNDERSTANDING 

GRAND TRAVERSE COUNTY DEPARTMENT OF HUMAN SERVICES 
(GRAND TRAVERSE PAVILIONS/ 

GRAND TRAVERSE MEDICAL CARE) 
-AND- 

TEAMSTERS STATE, COUNTY AND MUNICIPAL WORKERS LOCAL 214 

(RN UNIT) 

In consideration of the ongoing desire of the parties to take all steps necessary to 

retain its employees and recruit new employees, the parties agree that the Appendix B 
wage incentives will be effective as soon as administratively possible after ratification of 
the parties’ Tentative Agreement. All other provisions of the Tentative Agreement will be 
effective on November 1, 2025 or as otherwise agreed by the parties.  

 
Teamsters State, County         Grand Traverse County 
And Municipal Workers          Department of Health and Human  
Local 214                   Services Board (Grand Traverse 

Pavilions/Grand Traverse/Medical Care) 
 
_________________________      _____________________________ 
Tony Pletscher,    DHHS Board Chairperson 
Business Representative    
 
Date: ____________________   Date: _____________________ 
 
_________________________      ______________________________                       
Bargaining Team    Darrell Lavender, CEO 
 
_________________________      ______________________________ 
Bargaining Team    Levi Petrone, Human Resources 
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GRAND TRAVERSE PAVILIONS 
GRAND TRAVERSE MEDICAL CARE 

APPENDIX B 
RN UNIT WAGE INCENTIVE SCHEDULE  

 
The following wage incentive schedule shall be in effect for commencing November 1, 2025 and expiring 
December 31, 2025. The Organization may extend the program beyond December 31, 2025, or 
discontinue the program prior to that date, by providing seven (7) calendar days’ written notice to the 
Union.  
 
The Organization may, at its sole discretion, offer incentive payments for voluntary shift overage. 
Incentive amounts shall be: 

• Up to $100 for a 4-hour shift pickup 

• Up to $200 for an 8-hour shift pickup 

• Up to $300 for a 12-hour shift pickup 

Incentive opportunities are not guaranteed for every vacant shift and shall be offered only as determined 
necessary by the Organization.  
 
To be eligible for an incentive payment, an employee must: 

• Be an active RN bargaining unit member; 

• Have no call-ins during the pay period in which the incentive shift is worked; and, 

• Be in good standing, defined as not having received written or final-written disciplinary warning 

within the preceding ninety (90) calendar days.  

Employees who fail to meet these conditions shall not receive payments, even if they pick up additional 
hours.  
 
When more than one employee volunteers for the same incentive shift, assignment shall be made on the 
basis of seniority, consistent with the applicable Collective Bargaining Agreement provisions.  
 
Incentive shifts will be awarded only once confirmed by the Organization.  
 
Incentive payments will be added to the employee’s regular timecard for the shift worked and processed 
in the next regular pay cycle. Incentive payments shall not be considered part of the employee’s base 
wage rate and shall not affect the calculation of overtime, shift differential, holiday pay, retirement 
contributions, or any other wage-based premium or benefit.  
 
Incentive payments shall be administered automatically to eligible employees who work an awarded 
incentive shift. Employees do not need to apply or opt in separately.  
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LETTER OF UNDERSTANDING 

GRAND TRAVERSE COUNTY DEPARTMENT OF HUMAN SERVICES 
(GRAND TRAVERSE PAVILIONS/ 

GRAND TRAVERSE MEDICAL CARE) 
-AND- 

TEAMSTERS STATE, COUNTY AND MUNICIPAL WORKERS LOCAL 214 

(LPN UNIT) 

In consideration of the ongoing desire of the parties to take all steps necessary to 

retain its employees and recruit new employees, the parties agree that the Appendix B 
wage incentives will be effective as soon as administratively possible after ratification of 
the parties’ Tentative Agreement. All other provisions of the Tentative Agreement will be 
effective on November 1, 2025 or as otherwise agreed by the parties.  

 
Teamsters State, County         Grand Traverse County 
And Municipal Workers          Department of Health and Human  
Local 214                   Services Board (Grand Traverse 

Pavilions/Grand Traverse/Medical Care) 
 
_________________________      _____________________________ 
Tony Pletscher,    DHHS Board Chairperson 
Business Representative    
 
Date: ____________________   Date: _____________________ 
 
_________________________      ______________________________                       
Bargaining Team    Darrell Lavender, CEO 
 
_________________________      ______________________________ 
Bargaining Team    Levi Petrone, Human Resources 
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GRAND TRAVERSE PAVILIONS 
GRAND TRAVERSE MEDICAL CARE 

APPENDIX B 
LPN UNIT WAGE INCENTIVE SCHEDULE  

 
The following wage incentive schedule shall be in effect for commencing November 1, 2025 and expiring 
December 31, 2025. The Organization may extend the program beyond December 31, 2025, or 
discontinue the program prior to that date, by providing seven (7) calendar days’ written notice to the 
Union.  
 
The Organization may, at its sole discretion, offer incentive payments for voluntary shift overage. 
Incentive amounts shall be: 

• Up to $100 for a 4-hour shift pickup 

• Up to $200 for an 8-hour shift pickup 

• Up to $300 for a 12-hour shift pickup 
Incentive opportunities are not guaranteed for every vacant shift and shall be offered only as determined 
necessary by the Organization.  
 
To be eligible for an incentive payment, an employee must: 

• Be an active LPN bargaining unit member; 

• Have no call-ins during the pay period in which the incentive shift is worked; and, 

• Be in good standing, defined as not having received written or final-written disciplinary warning 
within the preceding ninety (90) calendar days.  

Employees who fail to meet these conditions shall not receive payments, even if they pick up additional 
hours.  
 
When more than one employee volunteers for the same incentive shift, assignment shall be made on the 
basis of seniority, consistent with the applicable Collective Bargaining Agreement provisions.  
 
Incentive shifts will be awarded only once confirmed by the Organization.  
 
Incentive payments will be added to the employee’s regular timecard for the shift worked and processed 
in the next regular pay cycle. Incentive payments shall not be considered part of the employee’s base 
wage rate and shall not affect the calculation of overtime, shift differential, holiday pay, retirement 
contributions, or any other wage-based premium or benefit.  
 
Incentive payments shall be administered automatically to eligible employees who work an awarded 
incentive shift. Employees do not need to apply or opt in separately.  
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LETTER OF UNDERSTANDING 

GRAND TRAVERSE COUNTY DEPARTMENT OF HUMAN SERVICES 
(GRAND TRAVERSE PAVILIONS/ 

GRAND TRAVERSE MEDICAL CARE) 
-AND- 

TEAMSTERS STATE, COUNTY AND MUNICIPAL WORKERS LOCAL 214 

(RN UNIT) 

In consideration of the parties’ agreement concerning compensable time for 

mandatory in-service training completed outside of scheduled work hours. The parties 
acknowledge that certain employees completed required in-service training off the clock 
between November 3, 2024, and July 14, 2025, without reporting, grieving, or otherwise 
notifying management of the issue. In recognition of full satisfaction and settlement of all 
claims regarding this issue, each eligible employee identified in Appendix C shall receive 
a one-time payment of $500.00, subject to all applicable taxes and issued as soon as 
administratively practicable. Acceptance of this payment constitutes acknowledgment of 
payment in full and waiver of any further claims related to this matter. Going forward, 
employees may not complete mandatory in-service training unless on campus and 
clocked in, unless express written authorization is provided by the Organization. This 
agreement represents a compromise of disputed matters, does not constitute an 
admission of wrongdoing by either party, and shall not establish precedent or past 
practice under the Collective Bargaining Agreement.   

 
Teamsters State, County         Grand Traverse County 
And Municipal Workers          Department of Health and Human  
Local 214                   Services Board (Grand Traverse 

Pavilions/Grand Traverse/Medical Care) 
 
_________________________      _____________________________ 
Tony Pletscher,    DHHS Board Chairperson 
Business Representative    
 
Date: ____________________   Date: _____________________ 
 
_________________________      ______________________________                       
Bargaining Team    Darrell Lavender, CEO 
 
_________________________      ______________________________ 
Bargaining Team    Levi Petrone, Human Resources 
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LETTER OF UNDERSTANDING 

GRAND TRAVERSE COUNTY DEPARTMENT OF HUMAN SERVICES 
(GRAND TRAVERSE PAVILIONS/ 

GRAND TRAVERSE MEDICAL CARE) 
-AND- 

TEAMSTERS STATE, COUNTY AND MUNICIPAL WORKERS LOCAL 214 

(LPN UNIT) 

In consideration of the parties’ agreement concerning compensable time for 

mandatory in-service training completed outside of scheduled work hours. The parties 
acknowledge that certain employees completed required in-service training off the clock 
between November 3, 2024, and July 14, 2025, without reporting, grieving, or otherwise 
notifying management of the issue. In recognition of full satisfaction and settlement of all 
claims regarding this issue, each eligible employee identified in Appendix A shall receive 
a one-time payment of $400.00, subject to all applicable taxes and issued as soon as 
administratively practicable. Acceptance of this payment constitutes acknowledgment of 
payment in full and waiver of any further claims related to this matter. Going forward, 
employees may not complete mandatory in-service training unless on campus and 
clocked in, unless express written authorization is provided by the Organization. This 
agreement represents a compromise of disputed matters, does not constitute an 
admission of wrongdoing by either party, and shall not establish precedent or past 
practice under the Collective Bargaining Agreement.   

 
Teamsters State, County         Grand Traverse County 
And Municipal Workers          Department of Health and Human  
Local 214                   Services Board (Grand Traverse 

Pavilions/Grand Traverse/Medical Care) 
 
_________________________      _____________________________ 
Tony Pletscher,    DHHS Board Chairperson 
Business Representative    
 
Date: ____________________   Date: _____________________ 
 
_________________________      ______________________________                       
Bargaining Team    Darrell Lavender, CEO 
 
_________________________      ______________________________ 
Bargaining Team    Levi Petrone, Human Resources 
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LETTER OF UNDERSTANDING 

GRAND TRAVERSE COUNTY DEPARTMENT OF HUMAN SERVICES 
(GRAND TRAVERSE PAVILIONS/ 

GRAND TRAVERSE MEDICAL CARE) 
-AND- 

TEAMSTERS STATE, COUNTY AND MUNICIPAL WORKERS LOCAL 214 

(GENERAL UNIT) 

In consideration of the parties’ agreement concerning compensable time for 

mandatory in-service training completed outside of scheduled work hours. The parties 
acknowledge that certain employees completed required in-service training off the clock 
between November 3, 2024, and July 14, 2025, without reporting, grieving, or otherwise 
notifying management of the issue. In recognition of full satisfaction and settlement of all 
claims regarding this issue, each eligible employee identified in Appendix C shall receive 
a one-time payment of $300.00, subject to all applicable taxes and issued as soon as 
administratively practicable. Acceptance of this payment constitutes acknowledgment of 
payment in full and waiver of any further claims related to this matter. Going forward, 
employees may not complete mandatory in-service training unless on campus and 
clocked in, unless express written authorization is provided by the Organization. This 
agreement represents a compromise of disputed matters, does not constitute an 
admission of wrongdoing by either party, and shall not establish precedent or past 
practice under the Collective Bargaining Agreement.   

 
Teamsters State, County         Grand Traverse County 
And Municipal Workers          Department of Health and Human  
Local 214                   Services Board (Grand Traverse 

Pavilions/Grand Traverse/Medical Care) 
 
_________________________      _____________________________ 
Tony Pletscher,    DHHS Board Chairperson 
Business Representative    
 
Date: ____________________   Date: _____________________ 
 
_________________________      ______________________________                       
Bargaining Team    Darrell Lavender, CEO 
 
_________________________      ______________________________ 
Bargaining Team    Levi Petrone, Human Resources 
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MEMORANDUM 
 

 
    
DATE:  10/27/2025    
     
TO:  Darrell Lavender, 

CEO 
    
FROM:  Levi Petrone,  
  Human Resources Director 
        
RE:  Public Act 152 – Health Insurance Premium Election 
 
S (Situation)  
Grand Traverse County DHHS Board of Directors must make an annual Public Act 152 election, setting 
the required contribution from employees for health insurance.  
 
B (Background) 
Insurance is a negotiated benefit, included in the Collective Bargaining Agreement for each of the three 
units. Annually, at renewal, health insurance contributions are typically taken up with the Union via a 
Letter of Understanding. Then, to maintain compliance with Public Act 152, the DHHS Board of Directors 
approves the matrix, making its annual election as required by the Act.  
 
A (Assessment) 
Transitioning from a fully insured to a self-funded contract, Grand Traverse Pavilions is able to avoid a 
10.90% renewal increase and offer its employees health insurance at the same required contributions for 
single, double, and family plans as in 2024. 
 
R (Recommendation) 
Health insurance coverage is available for all regular full-time employees, effective no later than ninety 
(90) days from date of hire. Effective January 1, 2026, the Plan(s) available and the Maximum Employer 
contribution for such plan(s) are as follows: 
 

 HMO 500 HMO 1500 HMO HSA 

Single $503.39 $495.73 $360.50 

Double $643.13 $620.77 $554.22 

Family $705.16 $672.21 $591.52 

 
Employees who select the high-deductible plan with the HSA shall receive a $300 per month contribution 
from the Employer into the employee’s HSA.  
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