
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
May 29, 2025 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item 

on the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 

 

 



If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 4/24/25 Board Meeting     1 
(2)       Closed Minutes of the 4/24/25 Board Meeting    Handout 
(3)       Draft Minutes of the 4/25/25 Special Board Meeting    2 
(4)       Draft Minutes of the 4/29/25 Special Board Meeting    3 
(5)       Draft Minutes of the 4/30/25 Special Board Meeting    4 
(6)       Draft Minutes of the 5/5/25 Special Board Meeting    5 
(7)       April Resident Council Minutes      6 

 
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT         Verbal 

 

9. SERVICE EXCELLANCE AWARDS        7 
 

10. GRAND TRAVERSE MEDICAL CARE  
A.  General Information           

(1)      Golf Outing Update            Verbal 
   

B.  Chief Executive Officer Board Report      8 
 

C.  Business 
(1)    Financials         9 

(2)       Corporate Compliance Officer      Verbal 

(3)       Resolution 2025 – 2 – 2025 Proposed Cottages Rate Changes   10 

 

11. Medical Staff 
(1)  Anthony Wecker, MD – Ophthalmologist     11 

(2)       Michael Hays, PhD – Psychologist      12 

(3)       Patrick Washington, NP – Sound Physicians    13 

 
G.T.P. Announcements   

(1)     Next Special Board Meeting – May 29, 2025 @ 10:30am   
(2)       Next Special Board Meeting – June 3, 2025 @ 9:00am   
(3)       Next Regular Board Meeting – June 26, 2025 @ 9:00am 
(4)       Concert on the Lawn Series 2025      14 

      
12. SECOND PUBLIC COMMENT 

Refer to Rules under First Public Comment above. 
 

13. CLOSED SESSION 
(1) Closed session pursuant to section 8(e) of the Open Meetings Act, to consult with our 

attorney regarding trial or settlement strategy in connection with pending litigation, 
DHHS and the Grand Traverse Pavilions Foundation Board v PACE North. 

 
14. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE APRIL 24, 2025 MEETING 

 
PRESENT: Mary Marois, Carol Crawford, Karen Griggs       Board  
  Dave Hautamaki, Darcey Gratton        Staff  
  TJ Andrews                 Commission 
ABESENT: None 
GUESTS: Holly Edmondson, Grand Traverse Pavilions Director of Nursing 
                   Jeff Segal of Warner Norcross & Judd (virtual) 
         
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Mary Marois at Garfield Township.    
 
First Public Comment – none 
 
County Liaison Report – Andrews shared discussions of the most recent County Board of 
Commissioner (BOC) meetings. Andrews shared county commissioners received letters of 
praise for the Pavilions from family members and shared them with the Board. 
 
Approval of Agenda – Chair Marois asked if there were additions, changes or corrections to 
the agenda.  Motion was made by Griggs to approve the agenda as presented. Motion 
seconded by Crawford and carried unanimously.  
     
The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE 
  

(1)       Draft Minutes of the 3/27/25 Board Meeting 
(2)       Draft Minutes of the 4/13/25 Board Meeting 
(3)       March Resident Council Minutes 

 
Marois requested to pull (3) March Resident Council Minutes.  Motion was made by Crawford to 
approve the Consent Calendar with the removal of (3) March Resident Council Minutes.  Motion 
seconded by Griggs and carried unanimously. 
 
Items Removed From Consent Calendar Marois pulled (3) March Resident Council Minutes to 
discuss a few concerns with the removal of swings in the courtyard and continued complaints 
regarding tv’s playing too loud.  Marois suggested for Hautamaki to get an estimate on new 
swings and bluetooth headphones to recommend the purchase through the Foundation. 
 

Motion was made by Crawford accept (3) March Resident Council as part of the 
Consent Calendar and seconded by Griggs and carried unanimously.   

 
Chairman Report – Marois gave an update on the hiring of a new CEO stating interviews begin 
on April 25th as a special board meeting and will be open to the public. 
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Service Excellence Awards – Marois reviewed March’s Service Excellence Awards. 
 
Staff Presentation – Holly Edmondson, GTP Director of Nursing – Director of Nursing, Holly 
Edmondson provided an overview of nursing updates on training, nursing services and staff 
retention.   
 
Edmondson out 9:32 a.m. 
 
First Quarter Overtime Report – Hautamaki reviewed the first quarter overtime report. The 
board requested for Hautamaki to find out if overtime is based on an 8-hour day or 40hrs a 
week.   
 
Chief Executive Officer Report – Hautamaki reviewed the March monthly report and 
addressed questions from the board members.  
 
BUSINESS 
 
(1) Financial Report – Hautamaki presented the financial operations report for March 2025 and 

answered board members’ questions.  
 

Motion made by Crawford to accept the financial operations report as presented.  
Seconded by Griggs and carried unanimously. Roll call Marois – yes, Crawford– yes, 
Griggs – yes. 

 
(2) Purchase Request – Asphalt Sealing – Hautamaki reviewed the request to repair the 

asphalt in the parking lot.  Three bids were solicited and the winning bid going to Grand 
Traverse Sealcoating & Striping to be completed fall 2024.   Motion was made by Griggs to 
repair the Asphalt as presented in the amount of $9,603.  Motion was seconded by Crawford 
and carried unanimously.  Roll Call - Marois – yes, Kazim – yes, Crawford – yes. 

 
Motion made by Griggs to approve the bid from Grand Traverse Sealcoating & Striping 
for $9,603.00 for Asphalt Sealing and line Striping as presented.  Motion was seconded 
by Crawford and carried unanimously.  Roll call Marois – yes, Crawford– yes, Griggs – 
yes. 
 

(3) Request to Purchase – Dryer – Hautamaki reviewed the need to purchase and replace the 
a commercial dryers that is over 20 years old.  Three bids were received and the 
recommended bid was to A & B Equipment based on lowest bid price.    
 

Motion was made by Crawford to approve the purchase of one new commercial dryer 
as presented for $14,052.00.  Motion was seconded by Griggs and carried unanimously. 

 Roll call Marois – yes, Crawford– yes, Griggs – yes. 
 

(4) Attending/Consulting Privileges - Hautamaki reviewed the request by Longevity of Soraia 
Liggens, NP and Jamie Anumba, NP to have attending privileges and Fatima Cortez, NP to 
have consulting privileges for Sound Physicians.  All credentials were reviewed by Dr. April 
Kurkowski, Medical Director and approved.    
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Motion was made by Crawford to approve Soraia Liggens, NP and Jamie Anumba, NP 
and Fatima Cortez, NP as presented to the board.  Motion was seconded by Griggs and 
carried unanimously. 

 
Grand Traverse Pavilions Announcements  

(1) Next regular board meeting May 27, 2025. 
 

(2) Golf Scramble Fore Seniors on May 16, 2025 
 

Second Public Comment – None 
 
Motion was made by Crawford seconded by Griggs to go into Closed Session at 10:30 am for 
the purpose of Closed session pursuant to section 8(e) of the Open Meetings Act, to consult 
with our attorney regarding trial or settlement strategy in connection with pending litigation, 
DHHS and the Grand Traverse Pavilions Foundation Board v PACE North. 
 
Segal in 10:30 am 
 
Motion was made by Crawford to come out of Closed Session at 11:02 am, seconded by 
Marois.  Motion carried. 
 
Motion was made by Crawford to accept recommendations from attorney regarding trial or 
settlement for PACE North versus Department of Health and Human Services Board, seconded 
by Marois and carried unanimously.  
 
Meeting adjourned at 11:02 am 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date:                                   Approved 
                                   Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
1000 Pavilions Circle, Traverse City, MI 49684 

 
MINUTES OF THE APRIL 25, 2025 

SPECIAL BOARD MEETING 
    
PRESENT: Mary Marois, Carol Crawford, Karen Griggs    Board 
  Dave Hautamaki       Staff 
   
ABSENT: TJ Andrews        Commission  
GUESTS: Darrell L. (virtual) and Anthony U. (virtual)  
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 1:01 p.m. by Board Chair Mary Marois in the Board room 
at Grand Traverse Pavilions.   
 
Roll Call - Marois - yes, Griggs – yes 
 
First Public Comment - None 
 
Crawford in 1:04 p.m. 
 
Interview with Candidate: Darrell L. 
Time: 1:00 – 3:00 p.m. 
 
Chairperson Marois welcomed the candidate and outlined the interview format. The discussion 
focused on key areas relevant to the CEO role, including: 

• Licensing and regulatory understanding 
• Leadership and management style 
• People and interpersonal skills 
• Conflict resolution strategies 
• Budget oversight and financial experience 
• Team building and fostering accountability 
• Experience working with unions 
• Crisis management and regulatory compliance 
• Board governance and legal interface 
• Independent leadership and executive decision-making 
• Knowledge of Michigan-specific health regulations 
• Foresight on future challenges in the sector 
• Community engagement and collaboration 
• Public-facing leadership approach 
• Willingness and ability to relocate 

 
The candidate exited the interview at 2:48 p.m. 
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Interview with Candidate: Anthony U. 
Time: 3:30 – 5:30 p.m. 
Chairperson Marois welcomed the second candidate and conducted the interview using the 
same discussion framework as above. The board engaged the candidate in an in-depth 
dialogue covering the same key categories to ensure consistency and fairness across all 
interviews. 
 
The candidate exited the interview at 4:42 p.m. 
 
Second Public Comment - None 
 
Meeting adjourned at 4:51 p.m. 
 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
 
Date: May 29, 2025                  Approved 
                                         Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
1000 Pavilions Circle, Traverse City, MI 49684 

 
MINUTES OF THE APRIL 29, 2025 

SPECIAL BOARD MEETING 
    
PRESENT: Mary Marois, Carol Crawford, Karen Griggs    Board 
  Dave Hautamaki       Staff 
   
ABSENT: TJ Andrews        Commission  
GUESTS: Ben L. (via phone)  
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 10:01 a.m. by Board Chair Mary Marois in the Board room 
at Grand Traverse Pavilions.   
 
Roll Call - Marois - yes, Crawford – yes, Griggs – yes 
 
First Public Comment - None 
 
Interview with Candidate: Ben L. 
Time: 10:00 a.m. – 12:00 p.m. 
 
Due to technical difficulties at the candidate’s end, the interview was conducted via phone and 
began at 10:18 a.m. 
 
Chairperson Marois welcomed the candidate and outlined the interview format. The discussion 
focused on key areas relevant to the CEO role, including: 

• Licensing and regulatory understanding 
• Leadership and management style 
• People and interpersonal skills 
• Conflict resolution strategies 
• Budget oversight and financial experience 
• Team building and fostering accountability 
• Experience working with unions 
• Crisis management and regulatory compliance 
• Board governance and legal interface 
• Independent leadership and executive decision-making 
• Knowledge of Michigan-specific health regulations 
• Foresight on future challenges in the sector 
• Community engagement and collaboration 
• Public-facing leadership approach 
• Willingness and ability to relocate 

 
The candidate exited the interview at 11:31 a.m. 
 
Second Public Comment - None 
 
Meeting adjourned at 12:00 p.m. 
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Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
 
Date: May 29, 2025                  Approved 
                                         Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
1000 Pavilions Circle, Traverse City, MI 49684 

 
MINUTES OF THE APRIL 30, 2025 

SPECIAL BOARD MEETING 
    
PRESENT: Mary Marois, Carol Crawford, Karen Griggs    Board 
  Darcey Gratton       Staff 
   
ABSENT: TJ Andrews        Commission  
GUESTS: Burke K. (virtual) and James A. (virtual)  
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 3:07 p.m. by Board Chair Mary Marois in the Board room 
at Grand Traverse Pavilions.   
 
Roll Call - Marois - yes, Crawford – yes, Griggs – yes 
 
First Public Comment - None 
 
Interview with Candidate: Burke K. 
Time: 3:00 – 5:00 p.m. 
 
Chairperson Marois welcomed the candidate and outlined the interview format. The discussion 
focused on key areas relevant to the CEO role, including: 

• Licensing and regulatory understanding 
• Leadership and management style 
• People and interpersonal skills 
• Conflict resolution strategies 
• Budget oversight and financial experience 
• Team building and fostering accountability 
• Experience working with unions 
• Crisis management and regulatory compliance 
• Board governance and legal interface 
• Independent leadership and executive decision-making 
• Knowledge of Michigan-specific health regulations 
• Foresight on future challenges in the sector 
• Community engagement and collaboration 
• Public-facing leadership approach 
• Willingness and ability to relocate 

 
The candidate exited the interview at 4:05 p.m. 
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Interview with Candidate: James A. 
Time: 5:00 – 7:00 p.m. 
Chairperson Marois welcomed the second candidate and conducted the interview using the 
same discussion framework as above. The board engaged the candidate in an in-depth 
dialogue covering the same key categories to ensure consistency and fairness across all 
interviews. 
 
The candidate exited the interview at 6:20 p.m. 
 
Second Public Comment - None 
 
Meeting adjourned at 6:24 p.m. 
 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
 
Date: May 29, 2025                  Approved 
                                         Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
1000 Pavilions Circle, Traverse City, MI 49684 

 
MINUTES OF THE MAY 5, 2025 

SPECIAL BOARD MEETING 
    
PRESENT: Mary Marois, Carol Crawford, Karen Griggs    Board 
  Dave Hautamaki, Darcey Gratton     Staff 
   
ABSENT: TJ Andrews        Commission  
GUESTS: Peter B. (virtual)  
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 3:07 p.m. by Board Chair Mary Marois in the Board room 
at Grand Traverse Pavilions.   
 
Roll Call - Marois - yes, Crawford – yes, Griggs – yes 
 
First Public Comment - None 
 
Interview with Candidate: Peter B. 
Time: 3:00 – 5:00 p.m. 
 
Chairperson Marois welcomed the candidate and outlined the interview format. The discussion 
focused on key areas relevant to the CEO role, including: 

• Licensing and regulatory understanding 
• Leadership and management style 
• People and interpersonal skills 
• Conflict resolution strategies 
• Budget oversight and financial experience 
• Team building and fostering accountability 
• Experience working with unions 
• Crisis management and regulatory compliance 
• Board governance and legal interface 
• Independent leadership and executive decision-making 
• Knowledge of Michigan-specific health regulations 
• Foresight on future challenges in the sector 
• Community engagement and collaboration 
• Public-facing leadership approach 
• Willingness and ability to relocate 

 
The candidate exited the interview at 4:48 p.m. 
 
 
 
 
 
 
 
 

Page 12 of 47

dgratton
Text Box
5



 

2 
 

Board Deliberation – Regarding CEO Position – The Board reviewed the interview scores 
and evaluations for all six candidates. After thorough discussion, the Board unanimously agreed 
to invite two candidates for in-person interviews to be scheduled by early June. 
 
Both candidates will be invited to spend two days in Traverse City. Travel expenses, including 
airfare, hotel accommodations, meals, and car rental, will be reimbursed. 
 
It was agreed that each candidate will meet with the Executive Team as well as key community 
leaders during their visit. 
 
Marois confirmed that she will contact all six candidates to inform them of the Board’s decisions 
and next steps. 
 
Crawford made a motion to invite both Darrell L. and James A. for an in-person interview.  
Motion seconded by Griggs and carried unanimously.  
 
Second Public Comment - None 
 
Meeting adjourned at 5:21 p.m. 
 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
 
Date: May 29, 2025                  Approved 
                                         Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING  
April 17, 2025 

 
The April 2025 meeting of the Grand Traverse Pavilions Resident Council was called to 
order at 11:00 am in the Multi-Purpose Room by Clay Wagatha 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members Present: Residents are marked “X” throughout the minutes. 
Birch Pavilion: 1 Resident attended 
Cherry Pavilion: 6 Residents attended. 
Dogwood Pavilion: 8 Residents attended. 
 
Staff members were introduced: 
Clay Wagatha, Marketing/Life Enrichment 
Ashley Walters, Social Services Designee, Social Work 
Christina Wagatha, RN, ADON – Cherry Pavilion  
Matt Roush, Dietary Services Manager - Forefront Dining Services 
Lisa Telling, Administrative Assistant - Forefront Dining Services 
Ryan Hutchins, Environmental Services Director, Environmental Services 
 
Guest: American Sign Language Interpreter (ASL) 
 
Old Business: 
There was not any old business from the previous meeting that needed to be brought 
up for discussion or to follow-up on. 
 
Outings for May 2025: 

Moomers – TBD 

Applebees – TBD 

Possible shopping outing, have to see availability of bus for a third outing 

Special Events for May 2025: 
Rick Hilleary Music – 5/1 
Mother’s Day Social – 5/9 
Salvation Army Music – 5/11 
John Denner Music – 5/21 
Rebekah John Music – 5/22 
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Resident Group Interview Questions: 
Clay, Life Enrichment, discussed with the attending residents that are 12 resident rights 
that are reviewed during the group interview with the State Surveyors during our annual 
survey, and today we will be reviewing Personal Property. 
 
Personal Property:  
• Can residents have their own belongings here if they choose to do so? 

-All residents said yes 
 
• Can residents have their own furniture? 

-Yes  
-Yeah, to some extent 
-If it fits 
 

• How are your personal belongings treated here? 
-Good 
-They treat them good, but I have items missing through Laundry 
   -Christina, ADON, asked what the resident was missing. 

-Resident responded, I am missing my wheelchair pad cover and a couple items of 
clothing 
     -Christina, ADON, said we have a new process sending wheelchair pads in separate 
bags because we have had multiple issues with that. We can go down to lost and found 
and see if we can find your belongings. 
-Resident responded, thank you I appreciate it. 

   
• Does the facility make efforts to prevent loss, theft, or damage to personal property? 

-They try 
-Yes 
 

• Have any of your belongings ever been missing? 
-Yes 
-Yes, my pair of purple pants 
 -Clay to follow up with resident’s ADON 

 
• Did you tell your social worker or nurse about this? What was their response? 
-They searched for them 
-They would take me down to lost and found to check 
-I’ve asked and still haven’t got my clothes back 
   -Ashley, Social Work, to take her to lost and found to look for items 
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1.  Discussion regarding food temperature and receiving HS snacks. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

-When I get potato chips that are not in a bag, they get put under lid and it steams 
them and they become soggy 

 -Clay to follow up with Christian  
     -Dinners are cold 
 -Another resident disagreed and said her dinner is always hot. 

-Clay to follow up with residents ADON to discuss the timeliness of trays being 
passed 

     -Can’t chew up fruit, it’s too hard to chew up 
 -Clay to follow up with Christian  

 
2.  Discussion regarding the cleanliness of the facility and laundry being returned 
promptly. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 
-Good 
-New lady is doing a good job 
-They’re doing a good job 
-Do they clean the windows? 
   -Ryan, we clean the inside and will have the exterior cleaned this spring 
-Great thank you 
 
3.  Discussion regarding room temperature. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:  
-Very hot 
-Another resident agreed 
   -Clay to submit a work order to have ES assess the residents’ rooms 
-Been pretty good lately 
   -Ryan, Environmental Services Director asked residents to please let any staff know if 
it’s too hot or cold now that we seem to be past the colder weather for good 
 
4.  Discussion regarding nursing care. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 
-Good 
-Nurses good 
-The nurses do a great job for the patients 
-I agree 
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5.  Discussion regarding call lights being answered in a timely manner. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 
-X’s wrist light doesn’t work 
 -Clay to follow up with residents ADON about getting a working 
-I wait quite a while each time during the day. Night is better 
-Can I get a call light necklace? 

-Chrissy, Cherry ADON, we don’t have any neck call lights right now, but we do 
have a touch pad that might work a little better. Do you want to try that? 
-Yes please 

-When I push mine, I have to wait and wait, a good 5 or more minutes during the day 
-Christina, Cherry ADON, we shoot for an average of under 5 minutes, so I will 
have your ADON run a call light time report and see why this is happening 
 

6.  Discussion regarding receiving showers as needed/as requested. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:              
-Nope 
-No problems for me 
-I get mine 
 
7. Discussion regarding the nighttime noise level on your Pavilion. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

-Still have a few night staff talking loud at charting areas 
 -Chrissy, Cherry ADON, to talk with staff 
-My neighbors TV is loud at night 
 -Clay to follow up with Melanie  
-If we are having trouble with our TV who do we ask? 
 -You can talk with any nurse or CNA and they can put in a work order 
  -Clay to put in a work order to ES 
 
The floor was opened for additional comments: 
-Can we have tacos?  
 -Clay to talk with Life Enrichment about Cinco de Mayo 
-My neighbor borrowed my black remote and never returned it 
 -Ryan to see if he has any extras. Clay to follow up with Regina, ADON 
-I think the CNA’s should ask if there is anything else we need help with when they 
come to help us. I usually wait until I have a list and then when they come in to help, 
I forget some things I wanted 

-Christina, Cherry ADON said, that’s a great suggestion we are working on 
education, and I will bring that up in the meeting 

-Post is Sunday- Monday. Food is Monday-Sunday 
 -Clay to discuss that with Life Enrichment to have the post reflect the food menu 
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-Is it alright if I can go outside in my wheelchair? 
   - Christina, Cherry ADON said Yes, let your nurse or CNA know. Courtyards open 
next week every day. 
-I’d like to request the lights are on longer, it is difficult for me to see at night in the hall if 
I am doing anything 
   -Christina, Cherry ADON said, Nurses and CNA’s have access to the lights so they 
could help you with that 
-I went to an eye care clinic and still haven’t received my glasses. 
   -Clay to follow up with Medical Records  
-Sometimes, mostly on weekends the alarm that goes off. I think it’s in relation to the 
front door. Is there any way to fix that? 
   -Ryan, floor staff must come down and reset it unfortunately because doors must be 
locked when we don’t have anyone out front. 
-In the morning, we get squared potatoes. Can I get shredded hashbrowns?  
   -Clay, Life Enrichment, said you can request that on your meal ticket and if they don’t 
have shredded potatoes, they do have hashbrown patties 
-Some mornings they have flat sausage, I don’t care for the flat sausage 
  -Clay, Life Enrichment, said you can request the sausage links on your meal ticket 
-Resident responded, thank you. 

 
 
 
 

 
 

 
The next Pavilions Resident Council meeting will be held on May 15th at 11:00am in the 
Multi-Purpose Room. Clayton Wagatha, Life Enrichment, asked for a volunteer to read 
over and sign the April 2025 minutes, and X said that she would do this. The Pavilions 
Resident Council Meeting was adjourned at 11:57 am by Clayton Wagatha, seconded 
by X.     
 
 
Respectfully Submitted, 
 
_______________________  _______________________ 
Clayton Wagatha    Chrsitina Wagatha, RN            
Marketing/Life Enrichment   Assistant Director of Nursing 
 
 
 
______________________ 
X, Cherry Resident 
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Elm Resident Council Minutes 
Meeting Held- April 14th 2025 

 
The April meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 
1:36pm in the Elm Common Area. 
 
Members Present were: Residents are marked “X” throughout the minutes. 
13 Residents Attended. 
 
Staff Present: 
Susan Eldred, Recreation Therapist 
Naomi Rode, Assistant Director of Nursing 
 
Old Business:  
None 
 
New Business: 
Asked the residents if they need help do the staff help them.  
X stated “yep” and X stated, “I don’t need help.” X stated “yes” and X stated, “oh yeah.” X stated, 
“They would if I need to.” 
 
Asked the residents if they were being offered a snack before bed.  
X stated, “I hope so” and X stated, “well yeah.” X stated, “they would.” 
 
Asked the residents if the staff were respectful to the residents.  
X stated, “they are ok” and X stated “yeah, I think so.” X stated, “oh yeah.” 
 
Asked the residents if the food is good here.  
X stated “delicious” and X stated, “pretty darn good.” X stated, “not too bad, not too bad.” X stated, 
“yeah very good.” 
 
Asked the residents if the rooms were getting cleaned.  
X stated, “it’s clean” and X stated, “oh yeah its very nice.” X stated, “too clean” and X stated, “uh 
huh.” X stated, “I think it has been.” 
 
Asked the residents if their clothes are getting cleaned. 
X and X stated “yeah.” X stated, “I do them” and X stated, “too clean.” 
 
Asked the residents if the Temperature in the rooms is good.   
X and X stated “yeah.” X stated “yes” and X stated, “too warm, I can’t complain.” X stated, “as of 
now, yes.” 
 
Asked the residents if they have enough to do. 
X stated “absolutely” and X stated, “occupied all the time.” X stated, “I have a couple things to do.” 
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Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
 
 
Suggestions for upcoming activities: 
Ice cream social 
Root beer float pie  
Chocolate pudding pie 
Oreo taste test 
Outside walks and enjoy the weather 
Plant flowers and veggies 
 
Meeting was closed at 2:02pm 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS   Naomi Rode, BSN, RN  
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GRAND TRAVERSE PAVILIONS 

Service Excellence Award Program 

April 2025 

  

  
Employee: Kristy Clark 

Awarded for: 

A recently discharged patient left this Google review on the Wellness Center website: "I 
started Aqua Therapy about 2 months ago with Kristi C. and I can't say enough good 
things about Kristi and the program. Kristi was very engaging, thoughtful and 
knowledgeable. She taught me many exercises to help me work on strengthening and 
mobility. Being in the pool was very therapeutic, and helped me quite a bit with my back 
pain. Thank You Kristi and the Wellness Center for such a great experience!" Great job, 
Kristi! 

Position: Physical Therapy Assistant 

Nominated by: Dr. Christopher Hinze, DPT (Outpatient Therapy) 

 
 
 

 

  
Employee: Rose Marinello 

Awarded for: 
Rose - thank you for entering a PRN psychotropic flawlessly with all the supplementary 
documentation for each routine, diagnosis, indication, and stop date! Very thorough and 
I appreciate the attention to detail!!! 

Position: RN 

Nominated by: Naomi Rode, ADON 

 
 
 

  
Employee: Mitchell Runyon 

Awarded for: 

Mitch is always engaged and supportive of families. Recently many have expressed 

appreciation for the work he does and the rapport he builds. Families have returned and 

immediately inquired if he would be back working with their family member. Thank you 

Mitch! 

Position: Physical Therapy Assistant 

Nominated by: Family Member from Rehab 
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TO:  Grand Traverse County Department of Health and Human Services Board 
FROM: Dave Hautamaki, Interim Administrator/CEO       
RE:  April Report 
 
Census (Average Daily Census) 
 May-MTD Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

Medical Care 
Facility (MCF) 

181 176 178 180 178 178 163 

Cottages 56 54 55 56 58 58 58 

 
Occupancy Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

MTD Goal 85% Available beds 88% 89% 90% 89% 85% 85% 

YTD Goal 85% Licensed beds 73% 74% 74% 74%   

 
MCF Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

Admissions & Re-admits 62 75 59 55 64 45 

Discharges 61 72 57 55 52 46 

MMC Referrals 200 227 231 239 221 169 

MMC Denied 36 34 33 41 48 32 

Transfers to LTC 3 0 10 2 2 1 

 
Cottages Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

Admissions 2 2 1 3 2 0 

Respite 7 7 10 6 4 4 

Discharges  1 2 2 1 2 2 

 
Finance 

 Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

Combined Net Income $(95,019) $(63,773) $(451) $51,676 $(778,017) $16,634 

MCF   
Net Income 

$4,383 $6,197 $54,187 $117,568 $(721,830) $55,083 

Cottage  
Net Income 

$(75,402) $(69,971) $(54,637) $(65,892) $(56,187) $(38,448) 

Cash Balance $5,949,413 $6,946,116 $7,295,419 $6,873,874 $7,860,837 $8,789,614 

A/R Days Sales 
Outstanding 

56 53 60 60 57 56 

  

MCF Operating Expenses PPD History   

 Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

MCF Operating Expenses 
Actual PPD 

$504 $495 $493 $471 $507 $492 

MCF Operating Expenses 
Budgeted PPD 

$498 $486 $492 $501 $453 $457 

Variance 
(unfavorable)/favorable 

$(6) $(9) $(1) $30 $(54) $(35) 
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Facility Reported Incidents 
 Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

Medical Care Facility 9 11 4 12 7 3 

 
Wellness Center 

Inpatient Rehab Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

Medicare A 27 31 38   32 32 21 

Medicare Advantage Skilled 42 43 39 42 40 33 

Private Insurance: Inpatient 10 9 4 4 4 1 

Private Pay: Inpatient 0 1 0 0 0 0 

Auto: Inpatient 0 0 0 0 0 0 

Med A/Rehab Inpatient 
Totals 

79 84 77 74 76 55 

       

Medicaid 2 3 3 2 3 5 

Medicare B: Inpatient 21 22 35 30 34 37 

Medicare B Advantage: 
Inpatient 

29 29 19 19 16 21 

Med B Inpatient Totals 52 54 54 51 53 63 

       

Medicare B: Outpatient 23 34 21 30 22 29 

Medicare B Advantage: 
Outpatient 

42 39 35 39 42 47 

Private Insurance: 
Outpatient 

21 20 18 17 16 20 

Work Compensation: 
Outpatient 

0 0 0 0 0 0 

Outpatient Totals 86 93 74 86 80 96 

       

Outpatient/Aquatic Center       

Aquatic inpatients therapy 
visits 

10 16 21 11 14 18 

Aquatic aftercare visits per 
month 

363 335 284 294 200 287 

Aquatic outpatient PT visits 153 144 141 146 82 175 

Aquatic group class 
participants 

131 95 107 88 52 95 

Land therapy visits (PT, OT, 
SLP) 

254 199 200 261 212 203 

Total Outpatient therapy 
visit 

407 343 341 388 315 378 

       

Outpatient aquatic therapy 
revenue 

45,223.10 36,916.97 36,150.26 42,946.16 34,317.98 47,778.42 

Aftercare monthly revenue 3,630 3,350 2,840 2,940 2,000 2,870 

Aquatic group class 
revenue 

2620 1,900 2,140 1,760 1,040 1900 

Cottages visits 55 35 42 95 91 26 

Total Wellness center 
revenue 

51,473.10 42,166.97 41,130.26 47,646.16 37,357.98 46,548.42 

 
Staffing 

 Apr-25 Mar-25 Feb-25 Jan-25 Dec-24 Nov-24 

Hires 8 12 18 18 8 9 

Resignations  4 6 5 6 6 3 

Referrals 13 11 5 6 9 5 

Total # Employees 348 339 337 330 334 338 

May 2025 MDT # 349 employees 
Talent Sourcing and Recruiting is underway for census to grow to 185 (CNAs, UWs, RNs, Social Worker) 
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Environmental Services 
 
Aspen remodel ongoing. New paint colors going up. New flooring started. 

 
Birch and Aspen Roof replacements started. Should be done by June 1. 

 
New Dryer for Laundry has been ordered. Install should be first part of June. 

 
Willow front porch was removed for safety reasons. New concrete pad completed. 

 
Asphalt repairs/striping scheduled for June. 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
Telephone Number: 932-3000 

 
Resolution 2025 - 2 

Grand Traverse Pavilions/Cottages 
 

2025 Cottage Rates 
 
 WHEREAS,  The governing body requires that an annual operation budget be adopted, 

   and 
 
 WHEREAS,  sound management practices recognize the value of budget both as a  

   blueprint and an evaluation tool, and 
 
 WHEREAS,  an operational budget provides the basis for all expenditures levels  

   needed to provide appropriate services, and 
 
 THEREFORE 
 BE IT RESOLVED, that the charge for routine services for new residents provided on and after 

January 1, 2025 by the Grand Traverse Pavilions/Cottages is as follows: 
 

Evergreen & Hawthorn Cottages - Assisted Living 
 

(Rates vary according to size of apartment but range between:) 
$2,500.00 - $6,200.00 

 
Hawthorn Lofts - Independent Living 

(Rates vary according to size of apartment but range between:) 
$3,250.00 - $4,000.00 

 
Willow Cottage - Assisted Living 

Suite     $6,300.00 
 

Second occupant for all Cottages $600  
 

Respite: 
Basic Services - $225.00 per night 
Expanded Services - $325.00 per night 

 
 
 APPROVED       ____             
 DISAPPROVED ____              
 
 at the October 31, 2024 meeting of the Grand Traverse County Department of Health and 
 Human Services Board. 
 
   ___________________________________________________________ 
   Mary Marois, Chair 
   Grand Traverse County Department of Health and Human Services Board 
 
   __________________       
   Date 
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Grand Traverse Pavilions 
Thursdays@7:00pm 
Enjoy a summer evening with great music, family 
and good friends. Note that parking is often limited, 
so feel free to catch a free ride complimentary of 
BATA’s Bayline Bus.

Support the powerful work 
of the Foundation
Freewill donations at the concerts will go directly to  
supporting the Grand Traverse Pavilions Foundation’s 
efforts to care for the elders in our community.  
*Concerts are subject to change due to inclement weather.

June 12 Miriam Pico and Friends
June 19 The Gordon Lightfoot Tribute
June 26 All About Buffett - Doc Probes 

and the Rip Tides
July 10 Scottville Clown Band
July 17 Petoskey Steel Drum Band
July 24 Some Like It Yacht 

Featuring Judy Harrison
July 31 Backroom Gang

August 7 Elvis Tribute Artist - Jake Slater
August 14 K. Jones and The Benzie Playboys

Concerts  
on the  
Lawn

Title Sponsor

With Support From

Headliner Sponsors

20
25

Food Sponsors
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