
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
May 28, 2026 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item on 

the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 
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If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 4/23/26 Board Meeting     1 
(2)       Draft Minutes of the 4/27/26 Study Session     2 
(3)       April Resident Council Minutes      3 
(4)       First Quarter 2026 Foundation Financials     4 

 
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT – C. Crawford , Chair        Verbal 

(1)      Leading Age Award 
 

9. FOUNDATION BOARD REPORT – M. Marois, Vice Chair     Verbal 
 

10. PACE North BOARD REPORT – C. Crawford, Chair     Verbal 
      

11. SERVICE EXCELLENCE AWARDS – C. Crawford, Chair     5 
 

12. GRAND TRAVERSE MEDICAL CARE  
 

A.       General Information 
(1)       Director Presentation – Kristen Semeyn, Wellness Center Director  6  
(2)       Organization Scorecard – D. Lavender, CEO    7 
(3)       Administrator Search Update – D. Lavender, CEO    Verbal 
(4)       Golf Outing Update – D. Lavender, CEO     Verbal 
(5)       2026 Concert on the Lawn Series – D. Lavender, CEO   8 
(6)       Billing Update – D. Lavender, CEO      9 

 
B.  Chief Executive Officer Board Report – D. Lavender, CEO    10 

    
C.  Business 

(1)    April Financials – K. Hansen, CFO      11 

a. Certified Public Expenditure (CPE) – Final Reconciliation  12 

(2)       Resolution 2026 -3 – Resident Strategic Discounts  

& Scholarships Policy – D. Lavender, CEO     13 

 

D.  Medical Staff        
(1)       Anna LaDouce, NP – Hospice of MI – D. Hautamaki, Administrator  14  

 

G.T.P. Announcements    
(1)       June 25, 2026 @ 9:00am – Regular Board Meeting @ Garfield Township 

 
13. SECOND PUBLIC COMMENT 

Refer to Rules under First Public Comment above. 
 

14. CLOSED SESSION – None 
 

15. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE APRIL 23, 2026 MEETING 

 
PRESENT: Carol Crawford, Karen Griggs, Mary Marois    Board  
  Darrell Lavender, Dave Hautamaki, Kory Hansen, Darcey Gratton Staff  
  TJ Andrews              Commission  
ABESENT:      
GUESTS: Ann McMann, Residential Services Director 
         
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Carol Crawford at Garfield Township Hall.    
 
Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 
First Public Comment – None. 
 
County Liaison Report – County Liaison Andrews provided an update on recent discussions 
from the County Board of Commissioners (BOC) meetings, highlighting that the BOC was 
informed the County has received notice regarding its right of first refusal related to the PACE 
building on Garfield Avenue following the proposed acquisition of the PACE organization by 
One Senior Care. Under the existing agreement, the County has a 60-day period to evaluate the 
opportunity to repurchase the building at 90% of the original sale price, and due diligence is 
currently underway. 
 
Approval of Agenda – Chair Crawford asked if there were additions, changes or corrections to 
the agenda.   
 

Motion was made by Marois to approve the agenda as presented. Seconded by Griggs 
and carried unanimously.   

 
The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE  

(1)       Draft Minutes of the 03/26/26 Board Meeting 
(2)       Closed Session Minutes of the 03/26/26 Board Meeting 
(3)       Draft Minutes of the 03/31/26 Special Board Meeting 
(4)       Closed Session Minutes of the 03/31/26 Special Board Meeting 
(5)       March Resident Council Minutes 

 
Motion was made by Griggs to approve the Consent Calendar as presented.  Seconded 
by Marois and carried unanimously.  
 

Items Removed From Consent Calendar – None. 
 
Chairman Report – None 
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Foundation Board Report – None 
 
PACE North Board Report – Crawford shared that PACE North is currently undergoing a 120-
day notification and review period related to the potential sale of its operations and building 
ownership entities to One Senior Care, while a nonprofit foundation structure would remain in 
place. Discussion included the restructuring of PACE North, as well as the future role of the 
advisory and foundation boards. Board members discussed the advisory nature of the future 
governance structure. Crawford stated that the proposed transaction was approved 
unanimously by the PACE North Board, including her vote, noting that she believed it 
represented the best opportunity to continue providing services in Grand Traverse County and 
potentially expand services into other northern Michigan communities. 
 
The board inquired whether additional information could be shared regarding the liability PACE 
North has to Grand Traverse Pavilions and asked what the financial obligation consisted of. 
Lavender stated that the liability is primarily related to the settlement agreement and is 
approximately $850,000. Marois further asked whether PACE North intends to satisfy that 
obligation as part of the proposed transaction, and Crawford responded that, based on her 
understanding, the intent is for the obligation to be paid; however, she noted that the agreement 
is not yet final. 
 
The Board also reviewed PACE North’s operational scorecard information and discussed 
current census levels, financial performance, staff turnover, and participant trends. Crawford 
stated that she will continue sharing their scorecard information with the Board moving forward. 
 
Service Excellence Awards – Crawford reviewed March’s Service Excellence Awards. Kathryn 
Holibaugh, Business Office Manager, won the Employee of the Month for March. 
 
Director Presentation – Cottages – Residential Services Director, Ann McMann – 
Residential Services Director Ann McMann provided an update on operations within the Grand 
Traverse Pavilions Cottages, including Willow, Evergreen, Hawthorn, and the independent living 
loft units. McMann reviewed current occupancy levels and staffing structure, noting that the 
cottages currently employ 37 staff members, including caregiving, nursing, and activities 
personnel. She highlighted recent census growth efforts, reporting a net increase of 13 
residents between September 2025 and April 2026, along with several respite stays supporting 
future admissions. McMann stated that growth was achieved through increased responsiveness 
to inquiries, improved follow-up processes, evaluation of market conditions, clearer 
communication tools for families, and reducing unnecessary barriers within the admissions 
process while maintaining appropriate care standards.  
 
McMann also discussed operational improvements related to medication management 
processes within the cottages. She explained that the organization is transitioning from a facility-
initiated medication order process to a pharmacy-initiated system through PointClickCare, which 
is expected to improve efficiency, reduce administrative workload on nursing staff, minimize the 
potential for medication errors, and allow staff to focus more directly on resident care. 
Implementation of the updated process is anticipated to begin June 1, 2026.  
 
Board members commended McMann for her leadership and dedication to increasing 
occupancy and strengthening relationships with residents and families. In response to questions 
from the Board, McMann discussed the importance families place on trust, communication, 
staffing consistency, responsiveness, and transparency when selecting an assisted living 

Page 4 of 68



DRAFT  

 

3 
 

environment. She emphasized the importance of building relationships with prospective 
residents and families while maintaining honesty regarding services and care needs. 
 
Organization Scorecard – Lavender reviewed the organizational scorecard for Grand Traverse 
Pavilions with performance data through March 2026. He reported that 14 of the organization’s 
17 strategic priorities are currently meeting targets and are reflected as “green” on the 
scorecard. Lavender noted that team retention remains strong at 97% and shared that the 
organization recently completed two mock surveys conducted by LR Consulting, including a life 
safety survey and a full CMS survey assessment. He also reported that average cottages 
occupancy for March was 63 residents, exceeding the budgeted occupancy target of 61, and 
that enterprise-wide expenses are approximately $241,000 favorable year-to-date. 
 
Lavender also reviewed several priorities nearing completion, including efforts to consolidate 
resident satisfaction and employee “Great Place to Work” surveys under a single vendor to 
improve consistency and efficiency. He shared that department scorecards have been fully 
implemented and that work continues toward standardizing daily department huddles across all 
departments. In addition, Lavender discussed the evaluation of three vendors for a new 
enterprise-wide electronic incident reporting platform intended to improve reporting efficiency 
and communication related to resident, staff, and visitor incidents across all locations. He 
concluded by noting that the organization continues preparations for upcoming state health 
inspections and Joint Commission surveys. Board members expressed appreciation for the 
continued use and reporting of the organizational scorecard. 
 
Media Coverage – Lavender shared a recent article published by the Record-Eagle following a 
facility tour and meeting with representatives from the organization. Administration shared that 
the reporter was invited to tour the facility and participate in a question-and-answer discussion 
with leadership and board representatives as part of ongoing efforts to foster a positive and 
transparent working relationship with local media. During discussion, clarification was provided 
regarding information contained in the article, including that a CMS abuse flag referenced in the 
report stemmed from a complaint originating in 2024 rather than 2025, and that the organization 
anticipates the flag being removed in accordance with the standard CMS timeframe. Board 
members commented positively on the article overall and expressed appreciation for the 
reporter taking the time to visit the facility, engage directly with staff and leadership, and provide 
balanced coverage. 
 
Chief Executive Officer Report – Lavender reported that Grand Traverse Pavilions hosted a 
virtual quality and safety integration collaboration meeting with Munson Healthcare and other 
long-term care providers on March 31, 2026. The meeting focused on strengthening 
coordination of care for shared residents, with discussions centered on information continuity, 
emergency department utilization, hospitalizations and readmissions, and laboratory result 
management. Planned next steps include physician-to-physician collaboration, development of 
work groups, and quarterly meetings to continue advancing these priorities.  
 
Lavender also provided an update on organizational quality, safety, risk, and compliance 
initiatives underway at Grand Traverse Pavilions. He reviewed implementation efforts related to 
the organization’s “Grand Mission” strategic priorities, leadership scorecards, communication 
huddles, problem-solving initiatives, and standardized work processes. Additional updates 
included the hiring of a new Human Resources Director, advancement of the compliance 
program, adoption of Joint Commission safety standards, and ongoing work related to staffing, 
recruitment, retention, and clinical survey preparation. Lavender stated that several additional 
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safety and risk prevention initiatives are currently being developed and will be reported on in 
future meetings.  
 
Operational and financial statistics were also reviewed. Lavender reported that the medical care 
facility’s average census for March was 184 residents, below the budgeted target of 190, while 
cottages occupancy remained favorable above budget at 63 residents. Financially, the 
organization reported a combined net income loss that remained favorable to budget 
projections. Additional discussion included accounts receivable progress, outpatient therapy 
activity, staffing updates, and environmental services capital projects currently underway.  
 
Hautamaki provided an update regarding the facility’s February state complaint survey. He 
reported that surveyors identified four items requiring follow-up, three of which were addressed 
through plans of correction, while one citation was formally disputed and successfully 
overturned through the dispute resolution process. Hautamaki stated that follow-up review 
confirmed all items were corrected and the facility is currently in full compliance. He also noted 
ongoing preparations for upcoming annual state and Joint Commission surveys, including mock 
survey follow-up activities and continued focus on resident safety, fall prevention, and quality 
improvement efforts. 
 
Business 
 
(1) March Financial Report – Hansen presented the March 2026 financial operations report 

and reviewed the organization’s overall financial performance, including revenues, 
expenses, occupancy, accounts receivable collections, and operating results for the Medical 
Care Facility and the Cottages. Administration reported continued progress in accounts 
receivable recovery efforts and improvements in current billing processes. Board discussion 
included questions regarding the fixed-rate arrangement related to PACE participant 
services at the Cottages. Administration acknowledged that the agreement has been in 
place for several years and confirmed that the contract terms, pricing structure, quality 
expectations, and safety considerations are currently under review. 
 

Motion made by Marois to accept the financial operations report for March as 
presented.  Seconded by Crawford and carried unanimously.   
Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 

(2) Board Representative for Administrator Search – The Board discussed the ongoing 
administrator search process and the need to appoint a Board representative to participate 
in candidate interviews and the selection panel. Discussion included clarification that the 
Board is responsible for formally appointing the administrator position and that the 
appointment may come forward as a recommendation from the interview panel.  
 
Administration reported that applications and resumes have already been received, the 
search has been expanded, and initial screening interviews are currently underway to 
narrow the candidate pool prior to panel interviews. 
 
Board members discussed potential participation in the interview process, and Griggs 
expressed interest in serving as the Board representative, noting her healthcare 
administration experience.  
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Motion was made by Marois t to appoint Karen Griggs as the Board representative to 
the administrator search panel.  The motion was seconded by Crawford and carried 
unanimously. Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 
Crawford noted that once the interviews are completed, a resolution with the 
recommendation form the interview panel will be brought back to the board for approval.   

 
Medical Staff 

 
(1) Naseer Abbas, MD – Sound Physicians - Hautamaki reviewed the request for Naseer 

Abbas, MD from Sound Physicians, to have consulting privileges as recommended by 
Medical Director Dr. April Kurkowski, DO.   

 
Motion was made by Marois to approve consulting privileges for Naseer Abbas, MD as 
presented to the board.  Seconded by Crawford and carried unanimously. 
 

(2) Susanna Rudy, NP – Sound Physicians - Hautamaki reviewed the request for Susanna 
Rudy, NP from Sound Physicians, to have consulting privileges as recommended by 
Medical Director Dr. April Kurkowski, DO.   

 
Motion was made by Marois to approve consulting privileges for Susanna Rudy, NP as 
presented to the board.  Seconded by Griggs and carried unanimously.  
 

Grand Traverse Pavilions Announcements  
(1)       April 27, 2026 @ 2:00pm – Study Session @ Grand Traverse Pavilions  

Re: Cottages – Resident Strategic Discounts & Scholarship Policy 
(2)       May 28, 2026 @ 9:00am – Regular Board Meeting @ Garfield Township 
 
Second Public Comment – None 
 
Meeting adjourned at 10:17 a.m. 
 
Signatures: 
 
 
 

Carol Crawford – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: May 28, 2026            Approved 
                                   Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
MINUTES OF THE APRIL 27, 2026 

STUDY SESSION 
    
PRESENT: Mary Marois, Karen Griggs      Board 
  Darrell Lavender, Kory Hansen, Darcey Gratton   Staff 
   
ABSENT: Carol Crawford       Board 
  TJ Andrews        Commission 
 
GUESTS: Deb Jackson, Grand Traverse Pavilions Foundation President 
  Ann McMann, Residential Services Director 
  Jaime Griffis, Director of Development and Community Relations 
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 2:10 p.m. by Board Vice Chair Mary Marois in the Board 
room at Grand Traverse Pavilions.   
 
Roll Call - Marois – yes, Griggs – yes, Crawford – excused 
 
Public Comment - none 
 
DISCUSSION 
 
Cottages – Resident Strategic Discounts & Scholarship Policy – In March at the regular 
DHHS Board meeting, Vice Chair Mary Marois requested additional discussion on cottages unit 
discounts at a special study session. Lavender presented on the need to increase occupancy at 
The Cottages while maintaining the organization’s mission, financial performance, and public 
trust. 
 
Lavender provided a 10-slide presentation; current state rates and subsidies for each 
resident/unit; Cottages financials Year-End 2025, Budget 2026, and Year to Date 2026; and 
financial need worksheets. 
 
A draft of the Resident Strategic Discounts & Scholarships Policy for Residential Services was 
reviewed. The policy is intended to be used as an occupancy accelerator and expand access to 
assisted living services while supporting long-term financial sustainability.  
 
The policy outlines parameters, timelines, and limits for discounts. Lavender shared that the 
DHHS Board authorized Lavender to negotiate with prospective residents through May 30, 
2026, with concessions not to exceed $5,000 per family. No units have been discounted to date. 
 
Lavender confirmed there has been no request or funding commitment from the Foundation 
Board related to these discounts. 
 
Following discussion, The board expressed support for advancing the resolution and policy to 
the DHHS Board in May for consideration and approval.  

 
Meeting adjourned at 03:05 p.m. 
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Signatures:  
 
 
 

Carol Crawford – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: May 28, 2026                 Approved 
                                         Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING  
April 16, 2026 

 
The April 2026 meeting of the Grand Traverse Pavilions Resident Council was called to 
order at 11:00am in the Multi-Purpose Room by Hanna Wooters. 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members Present: Residents are marked “X” throughout the minutes. 
Birch Pavilion: 0 
 
Cherry Pavilion: 4 Residents attended. 
 
Dogwood Pavilion: 5 residents attended. 
 
Staff members were introduced: 
Hanna Wooters, CTRS, Life Enrichment 
Samantha O’Brien, UW Activities 
Ashley Walters_, Dogwood Pavilion Social Work Designee  
Christian Anderson, Director Culinary Services- Forefront Dining Services  
Lisa Telling, Administrative Assistant- Forefront Dining Services  
Ryan Hutchins, Environmental Services Director  
Peg- ASL Interpreter  
 
 
Old Business: 

There was not any old business from the previous meeting that needed to be brought 
up for discussion or to follow-up on. 
 

New Business: 

Hanna made the following announcements:  
- 2 new UW’s have been hired, Samantha (full-time) and Sibel (part-time).  

 
Outings for May 2026: 

Residents voted and requested the following outings: 

Dollar Tree Shopping, Butterfly House, Walmart/Meijer, Asian Buffet  
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Special Events for May 2026: 
5/4- Billy McAllister 11:00am 

5/8- Mother’s Day Social 11:00am 

5/10- Mother’s Day, Salvation Army Music Group 2:00pm 

5/10-16th- National Skilled Nursing Care Week 

5/17- Nondenominational Church Service 2:00pm 

5/20- Let’s Talk Food Meeting 2:00pm 

5/21- Resident Council Meeting 11:00am 

5/28- GT Musicale 2:00pm 

          Book Mobile 2:00pm 

 

Resident Group Interview Questions: 

Hanna discussed with the attending residents that are 12 resident rights that are 
reviewed during the group interview with the State Surveyors during our annual survey, 
and today we will be reviewing Personal Property. 
 
Personal Property:  
• Can residents have their own belongings here if they choose to do so? 

 
One resident stated, “sort of, within reason.” 
 

• Can residents have their own furniture? 
 
Multiple residents stated, “sort of”. 

 
• How are your personal belongings treated here? 

 
One resident stated “good”, another stated “depends on where you keep it.” 

 
• Does the facility make efforts to prevent loss, theft, or damage to personal property? 

 
Multiple residents stated “yes” and were reminded to inform social worker of missing 
items.  
 

• Have any of your belonging ever been missing? 
 
One resident reported missing laundry items in the past. Another resident reported 
missing pop from her refrigerator recently- concern form was completed.  
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• Did you tell your social worker or nurse about this? What was their response? 
 

Residents were reminded to inform social worker or nurse of missing items. In the 
future.  

 
 
1. Discussion regarding food temperature and receiving HS snacks. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- No concerns were raised.  
 
 

2. Discussion regarding the cleanliness of the facility and laundry being returned 
promptly. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- All residents reported cleanliness has been “good” and items have been returned 
from laundry.  

 
 
3. Discussion regarding room temperature. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:  

- No concerns were noted.  
- Ryan from ES reminded residents of changing seasons and the building 

adjusting to increased temperatures outdoors.  
 
 
4. Discussion regarding nursing care. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- No concerns were raised.  
 
 
5. Discussion regarding call lights being answered in a timely manner. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- One resident stated “yes” 
- No concerns were noted. 
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6. Discussion regarding receiving showers as needed/as requested. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:              

- Multiple residents stated they are happy with showers. 
 

 
7. Discussion regarding the nighttime noise level on your Pavilion. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- No concerns noted. 
 
 

The floor was opened for additional comments: 

- One resident reported meal times have been later than scheduled. 
- Another resident reported that the food arrives but there are no staff available to 

pass the trays right away. 
- One resident reported satisfaction with her bed now being made in a timely 

manner. 
- Another resident requested a pizza party or to have steak cooked on the grill. A 

pizza party has been scheduled for the week of Skilled Nursing Care Week.  
  

 
 

The next Pavilions Resident Council meeting will be held on May 21st at 11:00am in the 
Multi-Purpose Room. Hanna asked for a volunteer to read over and sign the April 2026 
minutes, and X said that she would do this. The Pavilions Resident Council Meeting 
was adjourned at 11:45 am by Hanna and seconded by X.     
 
Respectfully Submitted, 
 
Signature:____________________ 
                 Hanna Wooters, CTRS 
                 Recreational Therapist 
 
 
Signature: ______________________ 
                 Cherry Pavilion Resident  
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Elm Resident Council Minutes 
Meeting Held- April 16, 2026 

 
The April meeting of the Grand Traverse Pavilions Elm Resident Council was called to 
order at 10:00am in the Elm Common Area. 
 
Members Present were: Residents are marked “X” throughout the minutes. 
16 Residents attended. 
 
Staff Present: 
Susan Eldred, Recreation Therapist 
Ashley Walter, Social Work Designee 
 
Old Business:  
None 
 
New Business: 
Asked the residents if they need help do the staff help them.  
X and X stated “yes.” X stated “absolutely” and X stated, “my wife does.” X stated “of 
course.” 
 
Asked the residents if they were being offered a snack before bed.  
X and X stated “yeah.” X stated, “I don’t know.” 
 
Asked the residents if the staff were respectful to the residents.  
X and X stated “yes.” X stated, “I’m good.” 
 
Asked the residents if the food is good here.  
X stated, “it’s good” and X stated “yes, very good.” X stated “yes” and X stated, “not 
really.” X stated, “I guess it isn’t bad.” Staff asked to give specific things that could be 
fixed but residents could not think of any. 
 
Asked the residents if the rooms were getting cleaned.  
X, X and X stated “yes.” X stated “yes, at least once a day.” 
 
Asked the residents if their clothes are getting cleaned. 
X, X and X stated “yes.” X stated, “I think so.” 
 
Asked the residents if the Temperature in the rooms is good.  
X and X stated “yes.” X stated “definitely.” 
 
Asked the residents if they have enough to do. 
X stated, “If I don’t it’s my own fault” and X stated “basically.” X stated, “its ok” and X 
stated, “oh yeah.” 
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Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
 
 
Suggestions for upcoming activities: 
 
-Plant Flowers 
-Walk in the woods 
-Paint with the kids 
-Make brownies with Ice Cream 
-Patio Group 
-Tiramisu  
 
Meeting was closed at 10:20am 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS       Ashley Walters, Social Work 
Designee                                  
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GRAND TRAVERSE PAVILIONS 
Service Excellence Award Program 

April 2026 
Employee of the month (in yellow) 

 

First Name* Last Name* 

Title of 
Nominated 
Employee* Nominated For* Nominated By* 

Becky Spaulding Restorative CNA 
Becky did a great job deep cleaning, mopping and organizing the restorative 
gym! The residents appreciate the positive atmosphere she helps create. Chrissy Wagatha 

Kaitlyn Horchner CNA 

Kaitlyn recently transferred to rehab and has been a wonderful addition to the 
team. She jumped right in and consistently provides exceptional care to our 
patients. I’m so glad she made the move to rehab. Shawna Barnes 

Jigz 
Monte de 
Ramos RN 

Jigz completed admission assessments for a patient outside of his assigned 
workload, demonstrating exceptional initiative and commitment to patient 
care. He consistently goes above and beyond, not only ensuring his own 
patients receive outstanding attention, but also stepping in to support his 
colleagues whenever needed. Jigz is a true team player who promotes a 
collaborative and positive work environment. His willingness to help others, 
reliability, and proactive approach make him an invaluable asset to the team 
and to the overall unit success. Shawna Barnes 

Angela 
Monte De 
Ramos RN 

Angela stayed over 4 hours to help night shift get through med pass. Thank 
you! Shawna Barnes 

Shawna Barnes ADON 

I would like to nominate Shawna Barnes for the Excellence Award. She 
exemplifies strong leadership and consistently goes above and beyond to 
support her team. 
 
Shawna took a cart and worked alongside nurses while still fulfilling her ADON 
duties to ensure patient safety and uphold the quality of care every patient 
deserves. 
 
She leads by example and is truly deserving of this recognition. 

Angela Monte de 
Ramos 
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GRAND TRAVERSE PAVILIONS 
Service Excellence Award Program 

April 2026 
Employee of the month (in yellow) 

 

Chrissy Wagatha RN 
Chrissy came down and completed two of our admissions on a chaotic Friday. 
We truly wouldn’t have made it through the day without her help. Shawna  Barnes 

Carmin Potvin CNA 

She floated to cherry on a very busy day and she started right away getting 
people up that weren’t her residents to help out and made it a smooth 
morning! Mckaylee Hiscock 

Jessica Cobb 
Occupational 
Therapist 

Jessica always puts the well being and safety of her patients first. She was able 
to accommodate an unexpected wheelchair consultation, to make sure the 
patient was safe and communicates very well with staff, wheelchair vendors, 
and the patient's family about the plan. Jessica always goes the extra mile to 
ensure the details are covered, and she does so with a smile and calm 
demeanor. We appreciate you! Kristen semeyn 
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Grand Traverse Pavilions 
Thursdays@7:00pm 
Enjoy a summer evening with great music, family, 
and good friends. Note that parking is often limited, 
so feel free to catch a free ride complimentary of 
BATA’s Bayline Bus.

Support the powerful work of the Foundation 

Freewill donations at the concerts will go directly to  
supporting the Grand Traverse Pavilions Foundation’s  
efforts to care for the elders in our community.  
*Concerts are subject to change due to inclement weather.

	 June 18	 Beach and Buffett 
		  Featuring Doc Probes
	 June 25	 The Gordon Lightfoot Tribute
	 July 2	 NMC Concert Band
	 July 9	 Mighty Tundra Tones 
		  (Formerly known as Jazz North)
	 July 16	 Elvis Tribute Artist - Jake Slater
	 July 23	 Miriam Pico and Friends 	
	 July 30	 Petoskey Steel Drum Band
	 August 6	 Remembering Patsy Cline 
		  Featuring Judy Harrison
	 August 13	 Backroom Gang
	 August 20	 K. Jones and The Benzie Playboys

Concerts  
on the  
Lawn

Title Sponsor

With Support From

Headliner Sponsors

20
26

Food Sponsors

Page 22 of 68

dgratton
Text Box
8



Page 23 of 68

dgratton
Text Box

dgratton
Text Box

dgratton
Text Box
9



Page 24 of 68



Page 25 of 68



Page 26 of 68



Page 27 of 68



 
 

TO:  Grand Traverse County Department of Health and Human Services Board 
FROM: Darrell Lavender, CEO       
RE:  April Report 
 
Census (Average Daily Census) 
 May-MTD Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

Medical Care 
Facility (MCF) 

196 185 184 190 189 175 182 

Cottages 64 63 63 61 60 59 58 

 
Occupancy Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

MTD Goal 85% Available beds 83% 83% 86% 85% 79% 82% 

YTD Goal 85% Licensed beds 78% 78% 79% 79% 74% 74% 

 
MCF Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

Admissions & Re-admits 59 61 46 63 62 49 

Discharges 54 63 44 57 55 57 

MMC Referrals 180 184 204 253 211 183 

MMC Denied 15 15 30 30 42 45 

Transfers to LTC 0 2 4 6 0 3 

 
Cottages Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

Admissions 2 3 4 3 3 4 

Respite 4 6 4 3 3 3 

Discharges  2 1 1 1 2 2 

 
Finance 

 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

Combined Net Income $(131,162) $(3,082) $5,267 $184,724 $(100,885) $(340,406) 

MCF   
Net Income 

$(110,288) $(7,376) $13,214 $201,085 $(20,116) $(268,706) 

Cottage  
Net Income 

$(20,873) $4,294 $(7,947) $(16,361) $(80,769) $(71,700) 

Cash Balance $3,161,363 $2,962,896 $2,721,582 $1,678,393 $2,263,847 $3,046,210 

A/R Days Receivable 
Outstanding 

70 71 69 76 79 78 

 

MCF Operating Expenses PPD History   

 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

MCF Operating Expenses 
Actual PPD 

511 503 490 478 510 533 

MCF Operating Expenses 
Budgeted PPD 

494 489 506 489 488 491 

Variance 
(unfavorable)/favorable 

$(17) $(14) 16 11 $(22) $(42) 
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Facility Reported Incidents 
 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

Medical Care Facility 2 4 1 5 2 5 

 
Wellness Center 

Inpatient Rehab Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

Medicare A 32 28 28  34 23 15 

Medicare Advantage 
Skilled 

34 32 31  41 45 48 

Private Insurance: Inpatient 12 9 8  7 7 9 

Private Pay: Inpatient 1 1 1  1 1 1 

Auto: Inpatient 1 0 0  0  0 

Med A/Rehab Inpatient 
Totals 

80 70 68 83 76 73 

       

Medicaid 1 3 2  1 1 1 

Medicare B: Inpatient 25 24 21  20 16 25 

Medicare B Advantage: 
Inpatient 

29 21 25  26 23 23 

Med B Inpatient Totals 55 48 48 47 40 49 

       

Medicare B: Outpatient 33 32 24  25 27 25 

Medicare B Advantage: 
Outpatient 

38 35 41  41 40 48 

Private Insurance: 
Outpatient 

21 19 21  19 19 18 

Work Compensation: 
Outpatient 

0 0 0  1 0  

Outpatient Totals 92 86 86 86 86 91 

       

Outpatient/Aquatic Center       

Aquatic inpatients therapy 
visits 

16 14 21  6 8 12 

Aquatic aftercare visits per 
month 

302 244 269  269 232 283 

Aquatic outpatient PT visits 210 167 165  135 95 150 

Aquatic group class 
participants 

77 74 74  85 76 82 

Land therapy visits (PT, 
OT, SLP) 

262 252 253  276 319 204 

Total Outpatient therapy 
visit 

472 419 418  411 414 354 

       

Outpatient aquatic therapy 
revenue 

53,370 44,773 42,913 42,748 41,686 38,352 

Aftercare monthly revenue 3,020 2,440 2,690 2,690 2,320 2,830 

Aquatic group class 
revenue 

1,540 1,480 1,480 1,700 1.520 1,640 

Cottages visits 83 104 78 106 127 57 

Total Wellness center 
revenue 

57,929 48,692 47,083 47,137 45,426 42,822 
 

 
Staffing 

 Apr-26 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 

Hires 9 12 9 1 6 9 

Resignations  13 7 10 9 4 5 

Referrals 8 (2 hired) 10 8 5 6 3 

Total # Employees 385 355 353 337 358 361 

  

Page 29 of 68



Page 30 of 68

dgratton
Text Box
11



Page 31 of 68



Page 32 of 68



Page 33 of 68



Page 34 of 68



Page 35 of 68



Page 36 of 68



Page 37 of 68



Page 38 of 68



Page 39 of 68



Page 40 of 68



Page 41 of 68



Page 42 of 68



Page 43 of 68



Page 44 of 68



Page 45 of 68



Page 46 of 68



Page 47 of 68



Page 48 of 68



Page 49 of 68



Page 50 of 68



Page 51 of 68



Page 52 of 68

dgratton
Text Box
12



Page 53 of 68



Page 54 of 68



Page 55 of 68



 
 

 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
1000 Pavilions Circle, Traverse City, MI 49684 

Telephone Number: 932-3000 

 
Resolution 2026 - 3 

Grand Traverse Pavilions/Grand Traverse Medical Care 
 
 

Approval of the Resident Strategic Discounts & Scholarships Policy  
 
 

WHEREAS,   
the Grand Traverse Pavilions is a publicly owned senior living community  
responsible for serving residents across income levels within Grand Traverse  
County; and 

 
WHEREAS,   

vacant assisted living apartments at The Cottages generate no revenue while  
continuing to incur operational costs, thereby increasing financial pressure on  
existing residents and taxpayers; and 

 
WHEREAS,   

a growing number of seniors fall between Medicaid eligibility and private-pay  
affordability, creating a need for structured financial access solutions; and 

 
WHEREAS,   

the proposed Resident Strategic Discounts & Scholarships Policy establishes two  
coordinated financial tools—Strategic Discounts and Foundation Scholarships— 
to improve occupancy, expand access to care, and support long-term financial  
sustainability; and 

 
WHEREAS,   

the policy supports the mission of Grand Traverse Pavilions by promoting access  
to assisted living, supporting aging in place, and protecting the value of taxpayer- 
owned assets;  

 
NOW, THEREFORE,  
BE IT RESOLVED,  

that the Grand Traverse County Department of Health and Human Services 
Board hereby adopts the Resident Strategic Discounts & Scholarships Policy as 
presented; and 

 
BE IT FURTHER  
RESOLVED,  

that the Board authorizes the Chief Executive Officer (CEO) and the Residential  
Services Director to implement and administer the Strategic Discount and  
Scholarship Programs in accordance with the policy; and 
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BE IT FURTHER  
RESOLVED,  

that all discounts and scholarships shall be applied within the limits, criteria, and  
governance framework established in the policy; and 

 
BE IT FURTHER  
RESOLVED, 

that the CEO shall provide an annual report to the DHHS Board summarizing  
program utilization, financial impact, and compliance with policy requirements;  
and 

 
BE IT FURTHER  
RESOLVED, 

that this policy shall be reviewed annually to ensure continued alignment with  
organizational mission, financial sustainability, and community access goals; and 

 
BE IT FURTHER  
RESOLVED,  

that this resolution shall take effect immediately upon adoption. 
 
 
APPROVED       ____             
DISAPPROVED ____              
 
at the May 28, 2026 meeting of the Grand Traverse County Department of Health and Human 
Services Board. 
 

___________________________________________________________ 
   Carol Crawford, Chair 
   Grand Traverse County Department of Health and Human Services Board 
 
   __________________       
   Date 
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