
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
July 31, 2025 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item 

on the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 
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If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 6/29/25 Board Meeting     1 
(2)       June Resident Council Minutes      2 

 
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT         Verbal 

 

9. SERVICE EXCELLANCE AWARDS        3 
 

10. GRAND TRAVERSE MEDICAL CARE  
 

A.  General Information           
(1)      Presentation - Christian Anderson  

     Forefront’s Director of Culinary Services     Verbal 
(2)      GT Pavilions Foundation 2024 Financial Audit    4 
(3)      Second Quarter Overtime Report      5 
(4)      Annual State Survey and Life Safety Inspection Summary   6 

   
B.  Chief Executive Officer Board Report      7 

 
C.  Business 

(1)    Financials         8 

(2)       Authorized Bank Signer        Verbal 

(3)       PACE North Board Appointment      9 

(4)       GTP Foundation Board of Trustees 2025-2026    10 

(5)       Purchase Request – Asphalt for Aspen & Birch    11 

 

11. Medical Staff 
(1)  Brian Lishawa, MD – Sound Physicians     12 

 

G.T.P. Announcements    
(1)       Next Regular Board Meeting – August 28, 2025 @ 9:00am 
(2)       Rescheduling of September Board Meeting 

• Discussion and selection of a new date due to scheduling conflicts. 
(3)       Upcoming Concerts 

• July 31 – Backroom Gang 

• August 7 – Elvis Tribute Artist – Jake Slater 

• August 14 – K. Jones and The Benzie Playboys 
      

12. SECOND PUBLIC COMMENT 
Refer to Rules under First Public Comment above. 

 
13. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE JUNE 26, 2025 MEETING 

 
PRESENT: Mary Marois, Carol Crawford      Board  
  Dave Hautamaki, Kory Hansen, Darcey Gratton   Staff  
  TJ Andrews              Commission 
ABESENT: Karen Griggs          
GUESTS: None 
         
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Mary Marois at Garfield Township Hall.    
 
Roll Call - Marois - yes, Crawford – yes, Griggs – excused 
 
First Public Comment – None. 
 
County Liaison Report – County Liaison Andrews provided an update on recent discussions 
from the County Board of Commissioners (BOC) meetings. She reported that the BOC has 
approved the settlement agreement with PACE North. Additionally, Andrews addressed recent 
media coverage, clarifying that contrary to reports in the local newspaper, there is no support to 
relocate the county jail to Lafranier Road. She stated that the most likely location remains on the 
same campus as the Governmental Center. 
 
Approval of Agenda – Marois shared the need to add Closed Session as #12 to the to discuss 
trial or settlement strategy in connection with pending litigation, specifically DHHS and the 
Grand Traverse Pavilions Foundation Board v. PACE North.   
 

Motion was made by Crawford to approve the Agenda with additions as presented, 
seconded by Marois.  Motion carried. 
     

The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE  

(1)       Draft Minutes of the 5/29/25 Board Meeting 
(2)       Closed Minutes of the 5/29/25 Board Meeting 
(3)       Draft Minutes of the 5/29/25 Special Board Meeting 
(4)       Draft Minutes of the 6/3/25 Special Board Meeting 
(5)       Draft Minutes of the 6/4/25 Special Board Meeting 
(6)       Closed Minutes of the 6/4/25 Board Meeting 
(7)       Draft Minutes of the 6/5/25 Special Board Meeting 
(8)       Draft Minutes of the 6/11/25 Special Board Meeting 
(9)       Draft Minutes of the 6/16/25 Special Board Meeting 
(10) Draft Minutes of the 6/20/25 Special Board Meeting 
(11) Closed Minutes of the 6/20/25 Board Meeting 
(12) May Resident Council Minutes 
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Motion was made by Crawford to approve the Consent Calendar as presented.  Motion 
seconded by Marois.  Motion carried. 

 
Items Removed From Consent Calendar – None. 
 
Chairman Report – Marois provided a detailed overview of the process undertaken to identify 
and recruit the organization’s next Chief Executive Officer. Following a comprehensive search 
and careful consideration, the board unanimously agreed to appoint Darrell Lavendar as the 
new CEO. Mr. Lavendar will officially begin his role on July 21, 2025. 
 
Marois also reported that the board is close to finalizing an agreement with PACE North and 
emphasized the board’s continued support for the program and expressed sincere best wishes 
for its success. 
 
Service Excellence Awards – Marois reviewed May’s Service Excellence Awards and also 
recognized Christina Wagatha the Assistant Director of Nursing, for receiving statewide 
recognition from Leading Age Michigan with the Emerging Leader Award.  
 
Staff Presentation – Levi Petrone, Human Resources Director – Petrone delivered a 
presentation outlining the roles and responsibilities of each member of the HR team. He 
provided updates on current recruitment and retention initiatives, discussed employee 
recognition efforts, and responded to questions from board members. 
 
Agenda Update – Marois reported that she received notice from legal counsel indicating that a 
closed session is no longer necessary to discuss the settlement agreement with PACE North. 
As such, the board will move forward with its original motion to approve the proposed settlement 
agreement, as presented during the June 20, 2025 special board meeting. Marois noted details 
of the agreement will be disclosed once it has been signed by all parties. 
 
2024 OPEB Accounting Report – Hansen reviewed the updated year-end 2024 Other Post 
Employment Benefits (OBEB) report prepared by the actuarial firm, Watkin Ross.  Discussed. 
 
Chief Executive Officer Report – Hautamaki presented the May monthly report and responded 
to questions from board members. Key highlights included the results of the mock survey 
conducted during the week of June 3. Hautamaki noted that immediately following the mock 
survey, state surveyors completed their annual survey from June 10–12. Additionally, the Life 
Safety annual survey was conducted during the same week. Hautamaki also shared updates on 
facility census, progress at Aspen and the Cottages, and ongoing efforts to strengthen 
leadership responsibilities. Marois requested that the results of the mock survey be shared with 
the full Board. 
 
BUSINESS 
 
(1) Financial Report – Hansen presented the financial operations report for May 2025 and 

answered board members’ questions.   
 

Motion made by Marois to accept the financial operations report as presented.  
Seconded by Crawford.  Motion carried. Roll call Marois – yes, Crawford– yes, Griggs – 
excused. 
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Grand Traverse Pavilions Announcements  
(1)  Next Regular Board Meeting – July 31, 2025 @ 9:00am 
(2)       Upcoming Concerts 

• June 26 – All About Buffett – Doc Probes and the Rip Tides 

• July 10 – Scottville Clown Band 

• July 17 – Petoskey Steel Drum Band 

• July 24 – Some Like It Yacht Featuring Judy Harrison 
 

 
Second Public Comment  
McKenzie Beeman 
 
Meeting adjourned at 10:36 am 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date:   July 31, 2025          Approved 
                                   Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING  
June 19, 2025 

 
The June 2025 meeting of the Grand Traverse Pavilions Resident Council was called to 
order at 11:00 am in the Multi-Purpose Room by Sam Mahon. 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members present were introduced: Residents are marked “X” throughout the 
minutes. 
Birch Pavilion: 1 resident attended. 
Cherry Pavilion: 3 residents attended. 
Dogwood Pavilion: 4 residents attended. 
 
Staff members were introduced: 
Clay Wagatha, Marketing/Life Enrichment 
Sam Mahon, CTRS, Life Enrichment 
Breanna Broering, Social Work, Birch 
Christina Wagatha, RN, ADON – Cherry Pavilion  
Matt Roush, Dietary Services Manager - Forefront Dining Services 
Lisa Telling, Administrative Assistant - Forefront Dining Services 
Ryan Hutchins, Environmental Services Director, Environmental Services 
 
Guest: American Sign Language Interpreter (ASL) 
 
Old Business: 
Clay, Marketing/Life Enrichment, followed up on previous comments of rooms being to 
warm or cold, stating that with the season change and more consistent weather that 
room temperatures should also be more consistent with the heating and cooling 
systems. 
 
New Business: 
Sam, Life Enrichment, made the following announcements:  
 
-Starting in July we will be doing bingo two days a week since the room is becoming 
very crowded. Tuesday will cover Birch and Cherry pavilions, and Thursday will cover 
Dogwood and Elm. This doesn’t mean that you will attend bingo twice, but only on the 
days I just mentioned. We will try this over July and see how it goes before it becomes 
permanent. 
- Residents were excited and agreed the room was very crowded on bingo days. 
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Outings for July 2025: 

-Walmart 

-Butterfly House 

-Fishing 

-Cracker Barrel (residents voted for Cracker Barrel over  

Special Events for July 2025: 

7/3 – Rick Hillary – 2 PM 

7/23 – Rebeka John – 3 PM 

7/29 – Locals Band 

Concerts On the Lawn 7/10, 7/17, 7/24 and 7/31 

Resident Group Interview Questions: 
Sam, Life Enrichment, discussed with the attending residents that there are 12 resident 
rights that are reviewed during the group interview with the State Surveyors during our 
annual survey, and today we will be reviewing Dignity. 
 
Dignity:  
• How do staff members treat the residents here, including those who can’t speak for 

themselves? 
 
-Good. 
 

• Do you feel the staff here treat residents with respect and dignity? 
 
-All residents said yes. 
 

• Do the staff try to accommodate residents’ wishes where possible? 
 
-It seems like it. 

-All residents agreed. 
 

• Have you experienced a situation in which a staff member did not treat you or another 
resident with dignity? Did you report this to a staff member and how did they respond? 

 
-They blew it off. 
 -Sam, Life Enrichment, replied “Can we talk after and get details.” 
 -Resident agreed and met with Life Enrichment who followed up with nursing. 
 
-My roommates TV is too loud. 

-Sam, Life Enrichment, replied “Is it during the day or night? We can look into 
this.” 
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-Resident replied, it is all the time. 
 -Ryan, Environmental Services Director, stated “We are ordering more Bluetooth 
headsets that should help resolve these issues.” 
-Resident replied, Great thank you. 

 

1.  Discussion regarding food temperature and receiving HS snacks. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 
 
-Resident stated that the kitchen serves too much zucchini. 
 -Lisa, Dietary Services, to follow up with chef. 
-I have mentioned this before that I don’t care for the mushy vegetables. I know they 
said it’s due to diets of others, but I feel there are plenty who don’t need that. 
 -Lisa, Dietary Services, to follow up with chef. 
-I have been in several nursing homes and the food here is VERY good compared to 
other homes. 
 -I agree! 
 -Lisa, Dietary Services, replied “Thank you, I will let the kitchen staff know.” 
 

2.  Discussion regarding the cleanliness of the facility and laundry being returned 
promptly. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 
 
-I don’t have any problems. 
-Pretty darn good. 
-My housekeeper was off for a week, and I didn’t have anyone step in. When she came 
back, she didn’t pick up a few items on the floor and just walked out, it upset me. 

-Ryan, Environmental Services Director, replied “Sorry about that, we will talk 
with housekeeping assuring they’re completing their tasks correctly. 

-A couple times a week they didn’t put a top sheet on for me to cover up. Multiple times 
a week I have a male come in at 10:45 PM to make my bed because it wasn’t made all 
day. 

-Melanie, ADON, replied “That is actually the CNA’s job so I will follow up with 
your Assistant Director of Nursing to talk with staff.” 

 -Resident replied, “Thank you.” 
 
3.  Discussion regarding room temperature. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions:  
 
-Good. 
-No concerns. 
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4.  Discussion regarding nursing care. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 
 
-No concerns. 
 

5.  Discussion regarding call lights being answered in a timely manner. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 
 
-I have had a problem during the afternoon waiting for 15 minutes to go to the 
bathroom. 
 -Another resident said he has the same issue day and night. 

-Sam, Life Enrichment, replied “We are trialing a new system on the Rehab 
pavilion that will show the order in which the call lights were pushed, that should 
help these concerns.” 
-Clay to follow up with residents’ ADON. 

 

6.  Discussion regarding receiving showers as needed/as requested. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions:              
 
-I was supposed to have a shower this morning but they never came. 

-Melanie, ADON, replied “That can still happen today, sometimes we have 
unforeseen events come up that may delay it. I will talk with your ADON.” 
-Resident replied, “Ok, thank you.” 

 
 
7. Discussion regarding the night time noise level on your Pavilion. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 
 
-Sometimes there is noise at night 
 -Sam, Life Enrichment, asked “Is it just conversation or is it helping residents?” 
 -Resident replied, “I think it’s safe to say it’s just conversation.” 
 -Clay to follow up with residents ADON. 
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The floor was opened for additional comments: 

-The other day there was a bolt sticking up on the hand railing on the wooden bridge out
back.

-Ryan, Environmental Services Director, replied “We will take a look at it and fix
that.”

-What about the courtyard swings?
-Ryan, Environmental Services Director, replied, “We are still in talks about
replacing the swings. We may do one swing, and patio sets in the other
courtyards, but we are working on it.”

-What happened with Reba the dog visiting?
-Clay, Life Enrichment/Marketing, replied “Our previous CEO and Director of
Nursing decided that direct care staff was not allowed to bring in their dogs.
Since both of those positions have changed, I can follow up with our current CEO
and Director of Nursing and see what their thoughts are.”
-Thank you.

-Can we maybe not do outings on Tuesdays? We already have bingo, and I feel
sometimes I have to pick between the two.

-Sam, Life Enrichment, replied “It depends on the bus schedule, but we can see
what we can do going forward.”
-Thanks.

The next Pavilions Resident Council meeting will be held on July 17th at 11:00am in the 
Multi-Purpose Room. Sam asked for a volunteer to read over and sign the June 2025 
minutes, and X said that she would do this. The Pavilions Resident Council Meeting 
was adjourned at 11:30 am by Sam Mahon seconded by X.     

Respectfully Submitted, 

_______________________ _______________________ 
Clayton Wagatha  Sam Mahon, CRTS  
Marketing/Life Enrichment  Life Enrichment 

______________________ 
X, Cherry Resident 
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Elm Resident Council Minutes 
Meeting Held- May 18th, 2025 

The May meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 
11:06am in the Elm Common Area. 

Members Present were: Residents are marked “X” throughout the minutes. 
12 Residents attended. 

Staff Present: 
Susan Eldred, Recreation Therapist 
Naomi Rode, Assistant Director of Nursing 

Old Business: 
None 

New Business: 
Asked the residents if they need help do the staff help them. 
X stated “yes.” X and X stated “yeah.” 

Asked the residents if they were being offered a snack before bed. 
X and X stated “yes.” X stated “yeah.” 

Asked the residents if the staff were respectful to the residents.  
X stated “certainly.” X stated, “yeah I think so” and X stated “yep.” 

Asked the residents if the food is good here. 
X, X and X stated “yes.” X stated “excellent.” 

Asked the residents if the rooms were getting cleaned. 
X and X stated “yeah.” X stated “yeah, I keep it clean.” 

Asked the residents if their clothes are getting cleaned. 
X, X, X and X stated “yeah.” 

Asked the residents if the Temperature in the rooms is good.  
X stated “sometimes” and X stated “yeah.” X and X stated “yes.” 

Asked the residents if they have enough to do. 
X stated “yes.” X and X stated yeah.” 
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Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
 
Suggestions for upcoming activities: 
Moomers in July 
Watermelon Social 
Make our own ice cream 
Strawberry Shortcake 
 
Meeting was closed at 11:24am 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS   Naomi Rode, BSN, RN  
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GRAND TRAVERSE PAVILIONS 

Service Excellence Award Program 

June 2025 

   
Employee: Donita Stokes 

Awarded for: 

Donita is also great resource for new CNA’s regarding policies, work flow & day to day 
operations on the floor. She also is a great team player. Whenever she is asked to do 
anything, weather it’s for a resident on her assignment or not, she will jump in & help 
with no complaints. She has a great helpful attitude & is very appreciated! 
 

Position: CNA 

Nominated by: Michelle Godin RN 

 
 

 

  
Employee: Ann Parker 

Awarded for: 

A client recently left this 5-star review on Google regarding Ann Parker and the care 
they received at the Pavilions Wellness Center: "My PT, Ann P, is the best I have 
encountered in 20 years of physical therapy for different issues. Both her attention to 
detail and kind teaching of ways to heal has brought me back from the brink of surgery." 
--Judy C. 
 

Position: Physical Therapist 

Nominated by: Chris Hinze, PT, DPT 

 
 
 

  
Employee: Ashley Walters 

Awarded for: 

Ashley is always more than willing to jump in and help at anytime. She brings a positive 

attitude and smile with her everyday. Thank you for being such an awesome team 

player Ashley! Your residents and co-workers appreciate you! 

Position: Social Services Designee 

Nominated by: Traci Williams, MDS RN 

 
  

  
Employee: Michelle Godin 

Awarded for: 

Michelle recently floated to a different unit and seamlessly took on a new admission for 

the day. She went above and beyond by showing exceptional kindness and patience 

with the family member. Michelle did a wonderful job explaining everything clearly and 

helping orient them to Grand Traverse Pavilions. 

Thank you, Michelle, for your compassion and professionalism during what can often be 

a stressful and emotional time for families. Your efforts brought reassurance and 

comfort, and you are truly appreciated! 

Position: RN 

Nominated by: Jamie Wilson, Staff Development Coordinator (RN) 
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Employee: Ashley Tarras 

Awarded for: 

Always going above and beyond for our residents. Ashley assisted a resident who was 

not on her caseload and helped problem solve a situation to improve this residents 

positioning and reduce pain. Ashley devoted her time to make sure this residents needs 

were met and made her a priority. 

Position: Occupational Therapist 

Nominated by: Erica Nesvig Paddock, Physical Therapist 

 
 

  
Employee: Arlette Moreno 

Awarded for: 
You are such an awesome CNA, you gave me everything I needed to have a successful 

float at Willow. Thank you! 

Position: CNA @ Cottages 

Nominated by: Teresa Fisher, CNA 
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Vredeveld Haefner LLC
CPAs and Consultants

GRAND TRAVERSE PAVILIONS

FOUNDATION

FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2024
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 Vredeveld Haefner LLC 
 CPAs and Consultants Douglas J. Vredeveld, CPA 
 10302 20th Avenue (616) 446-7474 
 Grand Rapids, MI 49534 Michael J. Vredeveld, CPA 
 Fax (616) 828-0307 (616) 648-8447 

Specializing in services to governmental and nonprofit entities 

 

 

INDEPENDENT  

 

June 4, 2025 

Board of Trustees 
Grand Traverse Pavilions Foundation 

Opinion 

We have audited the accompanying financial statements of Grand Traverse Pavilions Foundation (a 
nonprofit organization), which comprise the statement of financial position as of December 31, 2024, and 
the related statements of activities, functional expenses and cash flows for the year then ended, and the 
related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Grand Traverse Pavilions Foundation as of December 31, 2024, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

for the Audit of the Financial Statements section of our report. We are required to be independent of Grand 
Traverse Pavilions Foundation and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Grand Traverse Pavilions 
Foundation's ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will 
always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements, including 
omissions, are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgment made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Grand Traverse Pavilions Foundation's internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Grand Traverse Pavilions Foundation's ability to continue as a 
going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 
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STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2024
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STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2024
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STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2024
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FOR THE YEAR ENDED DECEMBER 31, 2024

STATEMENT OF CASH FLOWS
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GRAND TRAVERSE PAVILIONS FOUNDATION 
 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2024
 

  

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

Organization and Nature of Activities 

The mission of Grand Traverse Pavilions Foundation (the Foundation) is to cultivate constituent 
relationships that support the initiatives of Grand Traverse Pavilions and assure its viability for future 
generations.  The Foundation is primarily supported by donor contributions and investment income. 

Basis of Presentation 

The Foundation financial statements have been prepared on the accrual basis of accounting in 
conformity with accounting principles generally accepted in the United State of America.  The 
Foundation is required to report information regarding its financial position and activities according to 
two classes of net assets depending on the existence or absence of donor-imposed restrictions: net 
assets without donor restrictions and net assets with donor restrictions.  

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and the reported amounts of income and expenses during the reporting period. Actual results could 
differ from those estimates. 

Cash and Cash Equivalents 

The Foundation considers all demand deposits, cash on hand and highly liquid investments with a 
maturity of three months or less when purchased to be cash equivalents. The Foundation maintains 
depository accounts at banks that are insured by the Federal Deposit Insurance Corporation up to 
$250,000.  Management believes that the Foundation is not exposed to any significant interest rate or 
other risk on these deposits. 

Investments 

Investments are composed of various mutual funds investing in debt and equity securities that are 
carried at fair value. Investment income and gains and losses are included as changes in net assets 
without donor restrictions or with donor restrictions in the accompanying statement of activities based 
on donor stipulations. 

Fair Value Measurements 
 

Fair value refers to the price that would be received to sell an asset or paid to transfer a liability (an exit 
price) in an orderly transaction between market participants in the market in which the reporting entity 
transacts such sales or transfers based on the assumptions market participants would use when pricing 
an asset or liability.  Assumptions are developed based on prioritizing information within a fair value 
hierarchy that gives the highest priority to quoted prices in active markets and the lowest priority to 
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GRAND TRAVERSE PAVILIONS FOUNDATION 
 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2024
 

  

observable inputs and minimize the use of unobservable inputs when developing fair value 
measurements for those financial instruments for which there is an active market.  In cases where the 
market for a financial asset or liability is not active, the Foundation includes appropriate risk adjustments 
that market participants would make for nonperformance and liquidity risks when developing fair value 
measurements.  Fair value measurements for assets and liabilities for which limited or no observable 
market data exists are accordingly based primarily upon estimates and are often calculated based on 
the economic and competitive environment, the characteristics of the asset or liability, and other factors.  
Therefore, the results cannot be determined with precision and may not be realized in an actual sale 
or immediate settlement of the asset or liability.  Additionally, there may be inherent weaknesses in any 
calculation technique and changes in the underlying assumptions used, including discount rates and 
estimates of future cash flows, could significantly affect the results of current or future values.  For a 
further discussion of fair value measurements, refer to the following notes on investments and fair value 
measurement. 

Interpretation of Relevant Law 

The Board of Trustees of the Foundation has interpreted the State Prudent Management of Institutional 
Funds Act (SPMIFA) as requiring the preservation of the original gift as of the gift date for donor-
permanently restricted funds. To the extent of available investments, the foundation credits interest and 
investment earnings to donor-permanently restricted and donor-purpose restricted gifts. As a result of 
this interpretation, the Foundation classifies as donor restricted net assets (a) the original value of gifts 
donated, (b) the original value of subsequent gifts donated, (c) accumulations of earnings, (d) less any 
balances released from purpose restriction.  

In accordance with SPMIFA, the Foundation considers the following factors in making a determination 
to appropriate or accumulate donor-restricted funds: 

 The duration and preservation of the fund; 
 The purposes of the Foundation and the donor-restricted fund; 
 General economic conditions; 
 The possible effect of inflation and deflation; 
 The expected total return from income and the appreciation of investments; and 
 Other resources of the Foundation. 

Contributions and Foundation Grants Revenue Recognition 

Contributions received are recorded as net assets without donor restrictions or with donor restrictions 
depending on the existence of any donor restrictions.  All donor-restricted contributions are reported as 
an increase in net assets with donor restrictions.  When a restriction expires (that is, when a stipulated 
time restriction ends or purpose restriction is accomplished), net assets with donor restrictions are 
reclassified to net assets without donor restrictions and reported in the statement of activities as net 
assets released from restrictions. 

Donated Services and Facilities 

Certain professional services and facilities are donated to the Foundation by the Grand Traverse 
Pavilions.  Since these donations meet the criteria for recognition, they are recorded at fair value at the 
date of donation.   
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Functional Allocation of Expenses 

The costs to provide the various programs and other activities have been summarized on a functional 
basis in the statement of activities.  Accordingly, certain costs have been allocated among the programs 
and supporting services benefited.  Contributed labor is allocated between management and general 
and fundraising activities based on estimated of time and effort expended on each activity.  

Income Taxes 

The Foundation is a not-for-profit organization exempt from income taxes under Section 501(c)(3) of 
the Internal Revenue Code and has reported no provision for federal income taxes. Generally, income 
tax returns filed within the last three years remain open and subject to audit by regulatory authorities.  
The Foundation concludes that there are no significant uncertain tax positions requiring recognition in 
the financial statements.  

Subsequent Events  

In preparing these financial statements, management has evaluated significant events and transactions 
for potential recognition or disclosure subsequent to December 31, 2024 
report date, the date the financial statements were available to be issued. No such events or 
transactions were identified. 

2. FAIR VALUE MEASUREMENTS 

measured at fair value at December 31, 2024: 
 

 Total Level 1 Level 2 Level 3 
     

Money market mutual fund  $2,053,073 $2,053,073 $            - $               - 
     

Fair value is defined by generally accepted accounting principles as the exchange price that would be 
received for an asset or paid to transfer a liability (an exit price) in an orderly transaction between 
market participants at the measurement date and in the principal or most advantageous market for that 
asset or liability.   

In addition to defining fair value, accounting standards establish a three-level fair value hierarchy that 
prioritizes the inputs used to measure fair value.  This hierarchy gives the highest priority to unadjusted 
quoted prices in active markets for identical assets or liabilities, and the lowest priority to unobservable 
inputs. The three levels of inputs used to measure fair value are as follows: 

Level 1 - inputs are unadjusted quoted market prices in active markets for identical assets or 
liabilities in active markets that the Foundation has the ability to access. 

Level 2 - inputs to the valuation methodology include: 
a. quoted prices for similar assets and liabilities in active markets 
b. quoted prices for identical or similar assets and liabilities in markets that are not active 
c. other inputs that are observable or can be corroborated by observable market data  
d. inputs that are derived from or corroborated by observable market data by correlation or 

other means. If the asset or liability has a specified (contractual) term, the level 2 input 
must be observable for substantially the full term of the asset or liability. 
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Level 3 - inputs are generally unobservable and significant to the fair value measurement.  Such 
inputs typically reflect management's estimates of assumptions that market participants would use 
in pricing the asset or liability, including certain pricing models, discounted cash flow methodologies 
and similar techniques that use significant unobservable inputs. 

3. RELATED PARTY TRANSACTIONS 
 

The Foundation Board of Trustees is appointed by the Grand Traverse County Department of Health 
and Human Services Board which operates the Pavilions (an enterprise fund of Grand Traverse 
County).   

The Pace North (PACE) Board of Directors is appointed by the Grand Traverse County Department of 
Health and Human Services Board which operates the Pavilions (an enterprise fund of Grand Traverse 
County).   

The Grand Traverse Pavilions donated labor to the Foundation of $22,909 during the year.  

The Foundation provided grants to the Grand Traverse Pavilions and scholarships to Grand Traverse 
Pavilions residents of $123,961 during the year. 

The Foundation has entered into a liquidity support agreement with PACE. PACE has entered into a 
loan agreement with a bank for borrowing of up to $2,960,000. The liquidity support agreement requires 
that the Foundation fund a liquidity reserve account required by the PACE loan agreement on behalf of 
PACE upon receipt from the lending bank of notice that the amount of unrestricted cash in the PACE 
liquidity reserve is less than the required amount (the required reserve account balance begins at 
$850,000 and declines to $40,000 in the 5th year of the agreement, or until the loan is paid off.) The 
required reserve account balance as of December 31, 2024 is $40,000 and the balance of the liquidity 
reserve account held by PACE is $1,174,436 as of December 31, 2024. 

4. LIQUIDITY AND AVAILABILITY 

The Foundation is supported by restricted 
resources to be used in a particular manner or in a future period, the Foundation must maintain 
sufficient resources to meet those responsibilities with donors.  Thus, financial assets may not be 
available for general expenditure within one year.  As part of the Foundation
has a policy to structure financial assets to be available as its general expenditures, liabilities and other 
obligations come due.   

The Foundation -end are as follows: 

Current financial assets at December 31, 2024 $2,356,836 
  
Less those unavailable for general expenditure within one 
year due to donor specified time or purpose restrictions 

 
1,477,140 

  
Financial assets available to meet cash needs for 
general expenditures within one year 

 
$   879,696 
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5. ASSETS HELD BY OTHERS 

Through its fundraising activities, the Foundation accepts donations directly or encourages donors to 
contribute to the Grand Traverse Pavilions Endowment Fund and the Grand Traverse Senior Housing 
Endowment Fund maintained by the Grand Traverse Community Foundation (Community Foundation). 
The Community Trustees) retains variance power and has the 
authority to modify any restriction or condition on the distribution of funds for any specific charitable 
purpose or to a specific organization if, in the sole judgment of the Trustees, such restrictions or 
conditions become, in effect, unnecessary, incapable of fulfillment or inconsistent with the charitable 
needs of the community served. Accordingly, the account is not included in the financial statements of 
the Foundation. Summary financial information for the Community Foundation endowment funds for 
the year ended December 31, 2024 are as follows. 

  Endowment Fund 
   

Pavilions 
Senior 

Housing 
    
Beginning net assets  $534,777 $438,691 
Gifts  - - 
Grants  (20,810) (17,070) 
Earnings (loss)  61,913 48,597 
    
Ending net assets  $575,880 $470,218 

6. NET ASSETS 

Net assets with donor restrictions at December 31, 2024 were as follows: 

Specific purpose restriction  
Caregivers conference $       2,541 
Canine 60,604 
Miscellaneous other 10,008 
Gwen Rauch memorial cancer fund 14,742 
Campus beauty 37,498 
Sr. housing benevolence 1,254,720 
Adult daycare 1,765 
Wellness 
Employee education 

4,959 
67,134 

Lights of love 6,675 
Cottage fund 16,494 

  
Total net assets with donor restrictions $1,477,140 

Net assets released from donor restrictions during the year ended December 31, 2024 are as follows: 

Satisfaction of purpose restriction  
Sr. housing benevolence $161,324 
Cottage support 21,006 

  
Total restrictions released $182,330 
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Qtr2 Qtr1 Qtr4 Qtr3
 OT Hours OT as % of Gross  OT Hours OT as % of Gross  OT Hours OT as % of Gross  OT Hours OT as % of Gross

Administration 0.00 0.0000% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%
Child Care 11.25 0.6566% 12.25 0.6710% 3.00 0.1740% 9.00 0.4252%
Dietician 0.00 0.0000% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%
Diversional Therapy 63.17 2.6944% 28.75 1.1369% 53.25 2.1011% 57.50 2.0646%
Environmental Services 298.25 6.8947% 350.45 7.6652% 237.75 6.5595% 227.50 6.0826%
ES Administration 12.25 0.5500% 14.50 0.6341% 10.25 0.4918% 14.25 0.6816%
Financial Management 0.00 0.0000% 0.00 0.0000% 13.00 0.5354% 14.75 0.6418%
Housekeeping 37.00 0.7800% 75.50 1.6916% 65.75 1.2885% 84.00 1.9949%
Human Resources 2.50 0.1279% 0.75 0.0396% 0.25 0.0144% 1.00 0.0709%
Human Services 22.25 1.5841% 38.50 2.8464% 16.25 1.4919% 8.20 0.9212%
Information Systems 0.00 0.0000% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%
Laundry 47.00 1.9501% 55.75 2.4169% 45.50 2.0737% 32.00 1.5761%
Licensed Nursing 690.07 4.2523% 699.50 4.3353% 595.25 3.7243% 602.58 3.9502%
Nursing 1,430.75 4.5765% 1,452.25 4.6743% 1,151.68 3.7800% 1,362.75 4.7614%
Nursing Admin 96.25 1.4361% 151.25 2.3516% 79.75 1.2472% 146.00 2.4491%
Residential Services 553.75 5.3822% 319.75 3.3860% 318.25 3.6621% 355.25 4.2095%
Support Services 0.00 0.0000% 0.00 0.0000% 0.00 0.0000% 0.00 0.0000%
Therapy 18.00 0.3229% 25.50 0.4202% 36.00 0.5776% 67.50 0.9896%
Grand Total 3,282.49 3.3789% 3,224.70 3.3666% 2,625.93 2.8206% 2,982.28 3.3323%

Overtime by Quarter (Rolling Twelve Months)

Timecard Date

QUARTERSQ3 2024 - Q2 2025 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

20252024

Page 28 of 63

dgratton
Text Box
5



Grand Traverse Pavilions 
Annual Survey Exit – June 12, 2025 
Citations 

 

F550 E – Dining rooms/tray times/serving residents at one table at a time 
(No specific residents identified; observation and resident council) 

• Residents stated they wait in the dining rooms too long before food/drinks arrive. 

F585 E – Grievances/missing items 

• Surveyor said a resident had a missing shirt and blanket; we did not have 
documentation of this. 

• Residents at resident council indicated they do not hear back from complaints 
expressed at the meetings. 

F600 D – Abuse 

• Resident-to-resident altercations on the Memory Care Unit. 

F628 D – Discharge process 

• Two residents did not have information of their transfer to the hospital that was 
completed by the Social Worker in the EMR. 

F657 D – Comprehensive Care Plan 

• Care Plan following an incident needed an updated intervention. 

F684 D – Quality of Care: Medication administration 

• Resident received an increased dose of medication. 

F686 G – Skin Integrity: PI’s 

• One resident has specialty equipment that caused a Pressure Injury in February – 
tubing from the equipment was not secured away from the body. 

F689 D – Free of Accident Hazards/Supervision 

• A resident slid off the side of the bed while the CNA was completing care; the 
Surveyor felt the CNA may have walked away from the resident. 

F695 D – Respiratory Care: Sanitary storage of respiratory equipment 

• Oxygen tubing/cannula left on the bed or floor when resident left the room. 

• Nebulizer machine left in room not in use needed to be cleaned and stored. 
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F697 G – Pain Management 

• A resident was seen by Telehealth after hours and instead of writing a new 
prescription for his pain medication, he was sent to the ED. 

F699 D – Trauma-Informed Care 

• Resident with PTSD did not have possible triggers on her Care Plan. 

F725 F – Sufficient Nursing Staff/Call light times 

• Resident complaints about call-light times. 

F755 D – Pharmacy Services 

• A resident was seen by Telehealth after hours and instead of writing a new 
prescription for his pain medication, he was sent to the ED. 

F756 D – Drug Regimen Review 

• Pharmacy recommendations follow-up by the Provider was not found from monthly 
drug regimen reviews. 

F761 E – Label/Store Drugs and Biologicals 

• Pills in chair on Maple, Med Cart loose pills, etc. 

F810 D – Assistive Devices: Eating Equipment 

• Two residents were to have dycem under their plates to help with eating that did not 
have it at meal service time. 

F812 F – Food Procurement/Store/Prepare/Serve 

• Labeling of spray bottle missing. 

• Crumbs and food debris on floor under shelf in cooler. 

• Pans stored wet. 

F880 F – Infection Control: Water Management Plan 

• No record for testing chlorine levels in city water supply. 

• No stagnant water flushing schedule for hoppers in soiled utility rooms. 

• Urinal on tray table for one resident. 

• Glove usage/hand hygiene with one resident’s care after a blood glucose was taken. 

F883 D – Influenza/Pneumococcal Immunizations 

• One resident was here for two weeks before receiving a vaccine. 

Page 30 of 63



 

F887 D – COVID-19 Immunization 

• Two residents were here for two weeks before receiving a vaccine.

 

Life Safety Codes: 2025 Survey Citations 

K271 – Discharge from Exits 

• Requires hard-packed surface free of obstructions. 

• Large cracks in sidewalk behind Aspen over to Birch due to deteriorating concrete. 

K321 – Enclosures: Fire Barriers (doors) 

• Kitchen dry storage room door failed to self-close to positive latch. 

• Elm air handler access hatch failed to self-close to positive latch. 

• Dogwood laundry drop room door slightly warped causing air gap at seal. 

K324 – Cooking Facilities 

• Grease build-up on vent hood above fryer in Kitchen. Missed weekly cleaning by one 
day. 

K345 – Testing/Maintenance: Fire Alarm System 

• 2024 annual fire system test. 2 discrepancies not fully complete with repairs. 

• Electrical room heat detectors broke off base and were hanging by wires. 

K374 – Smoke Barriers: Doors 

• Birch front corridor door warped. 

• Cross corridor doors by Dietary Elevator latches failed to close to positive latch. 

K711 – Evacuation Plan 

• Staff unfamiliar with Fire procedures in Kitchen. 

K920 – Electrical Equipment: Power Strips 

• Cherry Activity room fridge/microwave plugged into power strip, not a wall outlet. 

• Room 330 had multiple power strips and plugged in sequence across bed. 
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TO:  Grand Traverse County Department of Health and Human Services Board 
FROM: Dave Hautamaki, Interim Administrator       
RE:  June Report 
 
Census (Average Daily Census) 
 July-MTD Jun-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

Medical Care 
Facility (MCF) 

180 177 180 176 178 180 
 

178 

Cottages 54 55 56 54 55 56 58 

 
Occupancy June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

MTD Goal 85% Available beds 89% 90% 88% 89% 90% 89% 

YTD Goal 85% Licensed beds 74% 74% 73% 74% 74% 74% 

 
MCF June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

Admissions & Re-admits 56 61 62 75 59 55 

Discharges 58 59 61 72 57 55 

MMC Referrals 200 207 200 227 231 239 

MMC Denied 46 28 36 34 33 41 

Transfers to LTC 4 5 3 0 10 2 

 
Cottages June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

Admissions 1 1 2 2 1 3 

Respite 5 9 7 7 10 6 

Discharges  1 0 1 2 2 1 

 
Finance 

 June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

Combined Net Income $(267,557) $(133,832) $(95,019) $(63,773) $(451) $51,676 

MCF   
Net Income 

*$(193,338) $(22,548) $(19,617) $6,197 $54,187 $117,568 

Cottage  
Net Income 

$(74,219) $(111,284) $(75,402) $(69,971) $(54,637) $(65,892) 

Cash Balance $5,672,193 $5,998,786 $5,949,413 $6,946,116 $7,295,419 $6,873,874 

A/R Days Receivable 
Outstanding 

66 61 56 53 60 60 

 *On June 24, 2025 an issue was identified where certain PDPM billing codes were calculated at a much-reduced rate, 
resulting in under-reported Medicare A and Medicare Advantage revenue.  Further investigation found a favorable 
$885,000 in under-reported revenue for a nine-month period 10/1/24-6/30/25.  Billing and related journal entries for June 
were closed prior to this discovery. This results in corrections to revenue to be reflected next month in July 2025.  
 

MCF Operating Expenses PPD History   

 June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

MCF Operating Expenses 
Actual PPD 

$527 $501 $504 $495 $493 $471 

MCF Operating Expenses 
Budgeted PPD 

$487 $485 $487 $486 $492 $501 

Variance 
(unfavorable)/favorable 

$(40) $(16) $(17) $(9) $(1) $30 
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Facility Reported Incidents 
 June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

Medical Care Facility 9 5 9 11 4 12 

 
Wellness Center 

Inpatient Rehab June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

Medicare A 30 28 27 31 38   32 

Medicare Advantage Skilled 39 50 42 43 39 42 

Private Insurance: Inpatient 11 9 10 9 4 4 

Private Pay: Inpatient 0 0 0 1 0 0 

Auto: Inpatient 0 0 0 0 0 0 

Med A/Rehab Inpatient 
Totals 

80 87 79 84 77 74 

       

Medicaid 3 3 2 3 3 2 

Medicare B: Inpatient 23 22 21 22 35 30 

Medicare B Advantage: 
Inpatient 

17 21 29 29 19 19 

Med B Inpatient Totals 43 46 52 54 54 51 

       

Medicare B: Outpatient 28 32 23 34 21 30 

Medicare B Advantage: 
Outpatient 

47 44 42 39 35 39 

Private Insurance: 
Outpatient 

12 19 21 20 18 17 

Work Compensation: 
Outpatient 

0 0 0 0 0 0 

Outpatient Totals 87 95 86 93 74 86 

       

Outpatient/Aquatic Center       

Aquatic inpatients therapy 
visits 

14 16 10 16 21 11 

Aquatic aftercare visits per 
month 

345 329 363 335 284 294 

Aquatic outpatient PT visits 142 141 153 144 141 146 

Aquatic group class 
participants 

115 136 131 95 107 88 

Land therapy visits (PT, OT, 
SLP) 

308 280 254 199 200 261 

Total Outpatient therapy 
visit 

450 421 407 343 341 388 

       

Outpatient aquatic therapy 
revenue 

45,797.97 43,724.84 45,223.10 36,916.97 36,150.26 42,946.16 

Aftercare monthly revenue 3,450 3,290 3,630 3,350 2,840 2,940 

Aquatic group class 
revenue 

2,300 2,720 2620 1,900 2,140 1,760 

Cottages visits 80 69 55 35 42 95 

Total Wellness center 
revenue 

51,547.97 49,734.84 51,473.10 42,166.97 41,130.26 47,646.16 

 
Staffing 

 June-25 May-25 Apr-25 Mar-25 Feb-25 Jan-25 

Hires 13 13 8 12 18 18 

Resignations  4 3 4 6 5 6 

Referrals 6 8 13 11 5 6 

Total # Employees 337 341 348 339 337 330 

July 2025 MDT # 347 employees 
Talent Sourcing and Recruiting is underway for census to grow to 185 (CNAs, UWs, RNs, Social Worker) 
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Environmental Services 
Aspen remodel ongoing. Majority of repairs complete. Final painting touch ups and installing faucets 
and toilets. 
 
New Dryer for Laundry set for installation sometime in August. 
 
All Asphalt repairs/striping is scheduled in mid-July. 
 
New plants and paint completed on front circle entrance. 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
Telephone Number: 932-3000 

 
 

Resolution 2025 - 3 
Grand Traverse Pavilions/Grand Traverse Medical Care 

 
 

Approval of PACE North 
 
 
 
 
WHEREAS,   pursuant to the proposed Bylaws of the PACE North, the Grand Traverse 

County Department of Health and Human Services Board appoints one 
Trustee to the PACE North Board of Trustees. 

 
 
  
NOW, THEREFORE, 
BE IT RESOLVED,  

that pursuant to such Bylaws the following person is hereby appointed as 
Trustee of the PACE North Board of Trustees: 

    
     (Name) ________________ 
 
APPROVED       ____             
DISAPPROVED ____              
 
at the July 31, 2025 meeting of the Grand Traverse County Department of Health and Human Services 
Board. 
 
 
 ___________________________________________________________ 
 Mary Marois, Chair 
 Grand Traverse County Department of Health and Human Services Board 
 
 __________________       
 Date 
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Grand Traverse Pavilions 
Foundation Board of Trustees 

August 2025 – August 2026 

 
 
 
Debra Jackson (2017) - President (2023 - Present) 

 
Jan Warren (2017) - Vice President (2024 - Present) 
 
Cynthia L. Klingler (2009) - Treasurer (2021 - Present)  

 
Darrell Lavender (2025) - Secretary (GTP CEO) 

 
Penny Hanks (2017) 

 
Anne Spieles (2009) 

 
Mike Watkins (2019) 
 
Mike Buday (2024) 
 
Christy Jonkhoff-Hater (2024) 
 
Nicolina Croad (2025) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7/2025 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
1000 Pavilions Circle, Traverse City, MI 49684 

Telephone Number: 932-3000 
 
 

Resolution 2025 - 4 
Grand Traverse Pavilions/Grand Traverse Medical Care 

 
 

Approval of Grand Traverse Pavilions Foundation Board of Trustees 
 
 
 
 
WHEREAS,   pursuant to the proposed Bylaws of the Grand Traverse Pavilions 

Foundation, the Grand Traverse County Department of Health and Human 
Services Board appoints all Trustees to the Grand Traverse Pavilions 
Foundation Board of Trustees. 

 
 
  
NOW, THEREFORE, 
BE IT RESOLVED,  

that pursuant to such Bylaws the following person is hereby appointed as 
Trustee of the Grand Traverse Pavilions Foundation Board of Trustees: 

    
      (Name) ________________ 
 
 
APPROVED       ____             
DISAPPROVED ____              
 
at the July 31, 2025 meeting of the Grand Traverse County Department of Health and Human Services 
Board. 
 
 
 ___________________________________________________________ 
 Mary Marois, Chair 
 Grand Traverse County Department of Health and Human Services Board 
 
 __________________       
 Date 

 
 
 
 
 
 
 
 
 
 
 

 

Page 55 of 63



Page 56 of 63

dgratton
Text Box
11



Page 57 of 63



Page 58 of 63



Page 59 of 63



Page 60 of 63



Page 61 of 63



Page 62 of 63



Page 63 of 63

dgratton
Text Box
12

dgratton
Text Box

dgratton
Text Box

dgratton
Text Box

dgratton
Text Box


