
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
February 26, 2026 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item on 

the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 
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If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 01/29/26 Board Meeting    1 
(2)       Draft Minutes of the 02/16/26 Special Board Meeting   2 
(3)       Closed Session Minutes of the 2/16/26 Board Meeting   Handout 
(4)       January Resident Council Minutes      3 
(5)       Fourth Quarter 2025 Foundation Financials     4 

 
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT – C. Crawford        Verbal 

 

9. FOUNDATION BOARD REPORT – D. Lavender, CEO     Verbal  
 

10. PACE North BOARD REPORT – C. Crawford      Verbal  
 

11. SERVICE EXCELLANCE AWARDS – C. Crawford      5  
 

12. GRAND TRAVERSE MEDICAL CARE  
 

A.       General Information 
(1)       Director Presentation – Clinical Services – Holly Edmondson, DON 6 
(2)       2025 QAPI Report – D. Lavender, CEO & D. Hautamaki, Administrator 7 
(3)       Organization Scorecard – D. Lavender, CEO    8 
(4)       Media Coverage – D. Lavender, CEO     9 

 
B.  Chief Executive Officer Board Report – D. Lavender, CEO    10 

    
C.  Business 

(1)    January 2026 Financials – K. Hansen, CFO     11 

(2)       Purchase Request – UV Bulb Replacement – D. Lavender, CEO  12 

(3)       Purchase Request – Additional Cost for Compressor – D. Lavender, CEO 13 

 

D.  Medical Staff        
(1)       Shelly Dale, NP – Sound Physicians – D. Hautamaki, Administrator 14 

 

G.T.P. Announcements    
(1)       March 26, 2026 @ 9:00am – Regular Board Meeting 

 
13. SECOND PUBLIC COMMENT 

Refer to Rules under First Public Comment above. 
 

14. CLOSED SESSION – Closed session pursuant to section 8(h) of the Open Meetings Act, 
to consider a written opinion letter/memorandum of legal counsel which is exempt from 
discussion or disclosure pursuant to MCL 15.243(1)(g), the Michigan Freedom of 
Information Act. 

 
15. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE JANUARY 29, 2026 MEETING 

 
PRESENT: Carol Crawford, Mary Marois, Karen Griggs    Board  
  Darrell Lavender, Dave Hautamaki, Kory Hansen, Darcey Gratton Staff  
  TJ Andrews              Commission  
ABESENT: 
GUESTS:  
         
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Mary Marois at Garfield Township Hall.    
 
Roll Call - Crawford – yes, Marois - yes, Griggs – yes 
 
First Public Comment – None. 
 
County Liaison Report – County Liaison Andrews provided an update on recent discussions 
from the County Board of Commissioners (BOC) meetings.  
 
Approval of Agenda – Chair Crawford asked if there were additions, changes or corrections to 
the agenda.   
 

Motion was made by Marois to approve the agenda as presented. Seconded by Griggs 
and carried unanimously. 
 

The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE  

(1)       Draft Minutes of the 12/10/25 Board Meeting 
(2)       Draft Minutes of the 12/10/25 Special Board Meeting 
(3)       December Resident Council Minutes 

 
Motion was made by Griggs to approve the Consent Calendar as presented.  Seconded 
by Marois and carried unanimously. 

 
Items Removed From Consent Calendar – None. 
 
Chairman Report – None  
 
Foundation Board Report – Marios stated next Board meeting February 4, 2026.  No report at 
this time. 
 
PACE North Board Report – Crawford stated next Board meeting in February.  No report at 
this time. 
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Service Excellence Awards – Crawford reviewed December’s Service Excellence Awards. 
 
Chief Executive Officer Report – The CEO marked his six-month milestone with Grand 
Traverse Pavilions, expressing gratitude for the Board's support and emphasizing the ongoing 
work to strengthen the organization. Lavender shared he and Holly Edmondson, Director of 
Nursing had a productive meeting with Northern Michigan College leadership about rebuilding 
clinical training partnerships that were impacted by COVID-19. The CEO also announced the 
appointment of Kim Weckesser as the new HR Director, starting February 23rd, and thanked 
former HR Director Diane Mallory, for stepping in as Interim Director. 
 
Lavender reviewed a new Organizational Scorecard aimed at setting and tracking goals in key 
areas: Residents First, the Healthcare Team, Quality & Safety, and Operational Performance. 
Department-level scorecards are nearly complete, with over 100 aligned goals. The 
Organizational Scorecard will be presented to the Board monthly to monitor progress. 
 
On the financial front, Lavender shared the favorable trend of the average census being at 189 
for SNF and 60 for the Cottages.  He also noted an elevated accounts receivable (AR) balance 
of $9M, contributing to cash flow challenges. A financial recovery plan has been launched, 
focusing on improving cash flow, reducing expenses, and enhancing financial resilience. 
Several initiatives have been introduced, including working with Citrin Cooperman on AR and 
implementing better tracking of key department expenses. The CEO recommended establishing 
a cash reserve threshold to reduce risk, with further discussions planned before the next Board 
meeting. 
 
The wellness and operational statistics for December showed a favorable census trend and 
steady growth in skilled nursing and outpatient therapy units. Additionally, staffing for December 
included 6 new hires, bringing the total to 358 employees. The CEO requested that the decision 
on Cottages' discounts be tabled until February.  To date there have been no discounts granted. 
 
Following the CEO's report, Hautamaki provided the Administrator’s Management Report, 
highlighting a partnership with healthcare consultant Vickie Burlew. Burlew will support 
maintaining quality systems and preparing for upcoming surveys, with a mock survey scheduled 
for late February. 
 
Director Presentation – Financial Services – Kory Hansen, CFO – Kory Hansen, CFO, 
provided an overview of the Financial Services department, detailing the current staff and their 
respective roles. He presented a handout of his department’s scorecard, highlighting key areas 
of focus, with a particular emphasis on improving accounts receivable processes. Hansen 
reviewed the department's ongoing priorities and initiatives aimed at enhancing financial 
efficiency. He concluded by addressing questions from board members. Crawford requested 
that all monthly department scorecards be included in future board packets. 
 
Media Coverage – Lavender provided a copy of recent media coverage stemming from the 
presentation he delivered to the County in December. 
 
BUSINESS 
 
(1) November Financial Report – Hansen presented the financial operations report for 

November 2025. Crawford explained that the November financials were not included in the 
December 10th board packet due to the earlier timing of the meeting, which did not allow 
sufficient time for the report to be completed. 
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Hansen addressed questions from board members regarding the financial details. 
Specifically, the board discussed the decline in cash and the increase in accounts 
receivable. Hansen provided further clarification on these trends and outlined factors 
contributing to these changes. 
 

Motion made by Griggs to accept the financial operations report for November as 
presented.  Seconded by Marois and carried unanimously.  Roll Call - Crawford – yes, 
Marois - yes, Griggs – yes 
 

(2) December Financial Report – Hansen presented the financial operations report for 
December 2025, highlighting key items including the decreased Medicaid reimbursement 
rate, a retention bonus payout, and the provider tax. The board discussed the implications of 
these changes and the overall impact on financial operations. 
 

Motion made by Marois to accept the financial operations report for December as 
presented.  Seconded by Griggs and carried unanimously.  Roll Call - Crawford – yes, 
Marois - yes, Griggs – yes 
 

(3) Purchase Request – Freezer Compressor Replacement – Lavender reviewed the request 
to replace the Walk-in Freezer Compressor in the kitchen. Due to the emergency nature of 
the repair, only one bid was solicited, which was awarded to Grand Traverse Refrigeration, 
Inc. 

 
Motion made by Marois to approve the bid from Grand Traverse Refrigeration for 
$12,055.47 for Walk-in Freezer Compressor in the kitchen as presented.  Motion was 
seconded by Griggs and carried unanimously.  Roll Call - Crawford – yes, Marois - yes, 
Griggs – yes 

 
(4) Purchase Request – Kubota Tractor Repair – Lavender reviewed the request to repair the 

Kubota Tractor. Due to the emergency nature of the repair, only one bid was solicited, which 
was awarded to Ginop Sales. 

 
Motion made by Crawford to approve the bid for $9,055.90 from Ginop Sales Inc as 
presented.  Motion was seconded by Griggs and carried unanimously.  Roll Call - 
Crawford – yes, Marois - yes, Griggs – yes 
 

(5) Michigan Arts and Cultural Council (MACC) Grant Submission Resolution 2026 - 1 - 
Lavender reviewed the Resolution to submit the grant application in the amount of $20,000 
from the MACC for funding towards the 2026 Concert on the Lawn concert series.   

 
Motion made by Griggs to approve the grant application to be submitted in the amount 
of $20,000 from the MACC for funding towards the 2026 Concert on the Lawn concert 
series.  Motion was seconded by Marois and carried unanimously. 
 

Inclement Weather  – Crawford discussed the option of developing a Resolution to cancel 
board meetings in the event of inclement weather, proposing to follow the lead of the public 
school district (TCAPS) school closings. After discussion, the board agreed that the Board Chair 
and CEO have the authority to make this decision independently, in compliance with the 
parameters of the Open Meetings Act, without needing a formal resolution. If the situation 
arises, the Board Chair will decide whether to reschedule the meeting.  No motion was needed. 
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Grand Traverse Pavilions Announcements  
(1) February 26, 2026 – Next Regular Board Meeting @ 9:00am 

 
Second Public Comment – None 
 
 
Meeting adjourned at 10:34 a.m. 
 
Signatures:  
 
 
 

Carol Crawford – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: February 26, 2026    Approved 
                                   Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
MINUTES OF THE FEBRUARY 16, 2026 

SPECIAL BOARD MEETING 
    
PRESENT: Mary Marois, Carol Crawford      Board 
  Darrell Lavender, Dave Hautimaki, Kory Hansen, Darcey Gratton Staff 
 
ABSENT: Karen Griggs        Board 
  TJ Andrews        Commission 
 
GUESTS: Zachary Jugan of Starr Butler (virtual) 
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 9:00 am by Board Chair Mary Marois in the Board room at 
Grand Traverse Pavilions.   
 
Roll Call - Marois - yes, Crawford – yes, Griggs – excused 
 
Public Comment - none 
 
Motion was made by Marois seconded by Crawford to go into Closed Session at 9:00 am for the 
purpose of Closed Session pursuant to section 8(e) of the Open Meetings Act, to consult with 
legal counsel regarding trial or settlement strategy in connection with pending litigation, Estate 
of Dorothy King v Grand Traverse Pavilions Case #25-37748-NO 
 
Motion was made by Crawford to come out of Closed Session at 9:10 am, seconded by Marois.  
Motion carried. 
 
Motion was made by Marois to accept the recommendation of legal counsel regarding the 
proposed settlement in Estate of Dorothy King v. Grand Traverse Pavilions. Seconded by 
Crawford.  Motion Carried.  Roll Call - Marois - yes, Crawford – yes, Griggs – excused 
 
Meeting adjourned at 9:12 am 
 
Signatures:  
 
 
 

Carol Crawford – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: February 26, 2026          Approved 
                                         Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING  
January 15, 2026 

 
The January 2026 meeting of the Grand Traverse Pavilions Resident Council was 
called to order at 11:00am in the Multi-Purpose Room by Hanna Wooters. 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members present were introduced:Residents are marked “X” throughout the minutes. 
 
Birch Pavilion: 3 Residents attended. 
 
Cherry Pavilion: 5 Residents attended. 
 
Dogwood Pavilion: 7 Residents attended. 
  
Staff members were introduced: 
Hanna Wooters, CTRS, Life Enrichment 
Elizabeth Matteson, LLMSW, Cherry Pavilion Social Work 
Courtney Spence, Aspen Pavilion Social Work 
Regina Kiogima, RN, ADON – Dogwood Pavilion 
Christian Anderson, Director of Culinary Services- Forefront Dining Services 
Lisa Tellings, Administrative Assistant- Forefront Dining Services 
Ryan Hutchins, Environmental Services Director 
Cati Jasso, Environmental Services Director Assistant 
 
Peg- ASL Interpreter  
 
Old Business: 

There was not any old business from the previous meeting that needed to be brought 
up for discussion or to follow up on. 
 
 
New Business: 

No new business to address. 
 

Outings for February 2026: 

Meijer Shopping- Date TBD 

Grand Traverse Mall- Date TBD 
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Special Events for February 2026: 

Monday 2/2- Billy McAllister 11am 

Sunday 2/8- Salvation Army Music Group 2:00pm 

Tuesday 2/10- Music With Rebekah  

Friday 2/13- Valentines Day Party/Photo Booth 

Sunday 2/15- Nondenominational Church 2:00pm 

Wednesday 2/18- Let’s Talk Food Meeting 2:00pm 

Thursday 2/19- Resident Council 11:00am 

Thursday 2/26- Bookmobile 2:00pm 

 

Resident Group Interview Questions: 

Hanna discussed with the attending residents that there are 12 resident rights that are 
reviewed during the group interview with the State Surveyors during our annual survey, 
and today we will be reviewing Rules. 
 
Rules:  
• What are some of the rules of this facility? For instance, rules about what time 

residents go to bed at night or when to get up in the morning? 

Residents reported they weren’t sure about all the rules that applied to them.  
 
• Are there any rules you would like to discuss? 

One resident discussed mealtimes and the right to refuse meals- Dogwood ADON 
responded stating they do have the right to refuse meals; however, the meal will still 
be offered to the resident.  

• Do you have input into the rules of this facility? 

Residents reported they are unsure.  

• Does the facility listen to your suggestions? 

One resident reported “sometimes”, another stated “my suggestions aren’t always 
feasible, and I understand that.” 
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1. Discussion regarding food temperature and receiving HS snacks.

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- One resident requested a snack before attending activities- Dogwood ADON
discussed options available according to their specific diet plan.

- One resident reported that the hot plate touches the table and begins to cool the
food too quickly. Dietary team reported that new plates to fit the base of hot plate
have been ordered and will be utilized soon.

2. Discussion regarding the cleanliness of the facility and laundry being returned
promptly.

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- A resident discussed missing some items from laundry, however, stated that she
never reported them missing. ES discussed the lost and found bin as well as how
to report missing items to social workers in the future.

- One resident stated, “housekeeping is doing awesome.”
- Another resident reported they appreciate the housekeeping staff being “good at

cleaning without being disruptive.”

3. Discussion regarding room temperature.

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions:  

- No concerns or problems noted by any residents in attendance. 

4. Discussion regarding nursing care.

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- One resident reported they are doing an “excellent job”
- Residents discussed medication times and med pass.

5. Discussion regarding call lights being answered in a timely manner.
The floor was open for residents to make comments, suggestions, concerns, and or ask
questions:

- No concerns or problems noted by any residents in attendance.
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6. Discussion regarding receiving showers as needed/as requested.

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions:      

- One resident reported the shower chair is uncomfortable and requested a pad.
ES discussed at pad being a sanitation issue.

7. Discussion regarding the nighttime noise level on your Pavilion.

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- Two residents reported the neighbors tv is occasionally too loud at night.

The floor was opened for additional comments: 

- One resident suggested additional information during resident intake would be
useful for future residents such as instructions for recliner use and being
provided with an” always available” menu.

- One resident inquired about a restorative aid replacement following the
retirement of previous aid. Concern form was submitted.

- This resident also inquired about the current nonfunctional bathtub on Cherry
Pavilion and whether it will be replaced. Discussion was made about using other
units bathtubs in the meantime. ES reported they are aware and have been
looking into purchasing new tubs for other units.  Concern form was submitted.

- Resident asked if courtyard adaptive swings will be replaced- ES reported they
are looking for additional funding and be looking into that in the spring.

- Resident requested Tyler’s Exotic Zoo to return when they are touring again as
well as having the kids pass out the Pavilions Post.

The next Pavilions Resident Council meeting will be held on Thursday 19th at 11:00am 
in the multi-Purpose Room. Hanna asked for a volunteer to read over and sign the 
January 2026 minutes, and X said that she would do this. The Pavilions Resident 
Council Meeting was adjourned at 12:00pm by Hanna, seconded by X.     

Respectfully Submitted, 

_______________________ 
Hanna Wooters, CTRS 
Recreational Therapist 

______________________ 
____________, Cherry Pavilion Resident 

Page 11 of 76



Elm Resident Council Minutes 
Meeting Held- January 21st, 2026 

The January meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 
1:43pm in the Elm Common Area. 

Members Present were: Residents are marked “X” throughout the minutes. 
13 Residents attended. 

Staff Present: 
Susan Eldred, Recreation Therapist 
Emily Tyrrell, Social Worker 

Old Business: 
None 

New Business: 
Asked the residents if they need help do the staff help them.  
X stated, “If I remember to ask them.” X stated “maybe” and X stated “yes.” 

Asked the residents if they were being offered a snack before bed.  
X stated “sometimes” and X stated, “I could have one given to me.” X stated “yes.” 

Asked the residents if the staff were respectful to the residents. 
X, X and X stated “yes.” 

Asked the residents if the food is good here. 
X stated “yes, it is.” X and X stated “yes.” 

Asked the residents if the rooms were getting cleaned. 
X stated, “most of it.” X, X and X stated “yes.” 

Asked the residents if their clothes are getting cleaned. 
X stated, “most of the time.” X and X stated “yes.” 

Asked the residents if the Temperature in the rooms is good.  
X stated “good” and X stated “great.” X stated, “its ok” and X stated it’s the same. X stated “yeah” 
and X stated “cold.” Staff submitted a work order to ES about X room temperature.  

Asked the residents if they have enough to do. 
X stated, “plenty to do.” X, X and X stated “yes.” 
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Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments. 

Suggestions for upcoming activities: 
-Valentines Day Craft
-Sewing
-Bird Feeders
-Blankets
-Fat Tuesday
-Ash Wednesday
- Carrot Cake
-Banna Bread

Meeting was closed at 2:10pm 

Respectfully submitted, 

Susan Eldred, CTRS     Emily Tyrrell, LLBSW 
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GRAND TRAVERSE PAVILIONS 
Service Excellence Award  

January 2026 

First Name* Last Name* Title of 

Nominated 

Employee* 

Nominated For* Nominated By* 

Traci Williams MDS 

Coordinator 

I am so happy to have Traci on our 

team!  She stopped in the middle of 

another project to provide information 

needed for rebilling a claim. Thank you 

for all your help! 

Kathryn-

Holibaugh 

Ann O'Leary MDS 

Coordinator 

Ann was so wonderful with helping to 

provided information needed for 

rebilling a claim. Even with short 

notice, Ann was happy to assist and 

found what we needed right away. We 

are so lucky to have her on our team! 

Kathryn 

Holibaugh 

Katy Leech Environmental 

Services           

Office Manager 

Katy is always a on top of things in ES. 

 

She is always able to answer questions 

and help with the busy bus schedule, 

whether it is last minute changes or 

cancellations. 

Shawn Prince 

David Vorpagel Courtesy Driver The friendliness, care and compassion 

David serves the residents with, goes 

above and beyond! 

 

He has driven my mom and I to 2 of 

her Dr appointments, and I don’t know 

which of us has more fun! 

 

So engaging with a great sense of 

humor, and always has the residents 

best interest at heart. 

 

Many, many, many thanks to such a 

valuable employee!!!! 

Also, the nursing staff on Elm for 

having my mom ready to go, the bus 

dispatcher and Alex for coordinating 

our return trip 

 

Thank you all!!! 

Deb Thomack   

(daughter of 

Bev Merchant) 
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Michelle Garcia Laundry Being a great team member and going 

above and beyond to assist residents 

and their family members to find lost 

clothing in our lost and found rack. 

Thank you! 

Heather 

Burgess 

Darwin Davis Custodian I would like to recognize Darwin for 

his willingness to help me get my stock 

delivery in from outside on January 

14th in the frigid temperatures. It was 

Greatly appreciated and over and 

above his daily task sheet! 

Barb Hoseit 

Jennifer Gallagher CNA She’s always right there when I need 

her. I’m so grateful for all she does for 

the residents and myself :) 

Kelsey Prielipp 

Denise Councilor Financial 

Management 

Administrative 

Assistant  

Denise is always so kind and helpful. I 

wanted to pass on a special thanks to 

her. She has helped me out a lot. 

Resident 

Family 

Member: 

Bonnie A. 
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Weighting Strategy Measure Name Metric +/- Target FYTD NOTES:

3% Evaluate Eden Certification Achieve Completed no activity by Q3

5%
SNF Survey - Residents and families kept informed of 

care
% Positive Responses >55% no activity Baseline is 46.36% , the lowest score with highest 

coeff to impact overall rating

5% Launch Great Place to Work Survey % Engagement Score Obtain Baseline no activity current process expires April 2026; MCMCFC 
coordinating demos; by Q3

5% Develop Staffing Matrix Plan Achieve Completed In progress by Q3

3% Daily Departmental Huddles & Scorecards Implement Yes Yes score cards to be posted soon

4% Conduct a Safety Culture Survey % Positive Responses Obtain Baseline no activity Compare, >90% favorable benchmark

10%
Receive The Joint Commission General & Memory 

Care Certification
Achieve Completed In progress Due April-June

10% Long Stay: Prevent Falls with Injury
# of falls with injury / # of 

long term residents
3.5% In progress Concentrate on fall prevention and rehab 

strengthen

10% Short Stay: Hospital Readmissions and ER Visits CMS Star Scoring 20% /  12% In progress Sound ACO/GTP metric for 2026

5% Conduct 2 Mock Surveys Achieve Completed 1 of 2 February 24, 25 & 26

5% Life Safety Inspection: CMS | State Survey # Citations <7 no activity

15% Health Inspection: CMS | State Survey # Citations <10 no activity 2025 baseline is 21 citations; fewer citations lead 
to an increase in 1-Star inspection rating

5% Increase SNF Census total # residents 190 189 Baseline is 180 as of FYE25; State Bed Plan is 85% 
of 223

10% Manage Direct Care Hours Per Patient Day $ $ In progress

5% Manage (Nursing + Nursing Admin) Expenses Total $ Expenses 2,884,790$              $2,863,893

100% At or better than target

Worse than target

Benchmarks reflect NRC Health, Press Ganey, Pinnacle, averages and quartiles

BOLD TEXT indicates GTP level priorities

Clinical Services - SNF Scorecard FY2026
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Quality Assurance Performance Improvement 

Long Stay Measures 
Quality Measure GTP% January 2025 GTP % January 2026 State % National % 

Falls with Major Injury  4.6% 5.5% 3.1% 3.3% 
Urinary Tract Infections 0.5% 0.6% 1.7% 1.9% 
Catheters 0.4% 1.3% 0.9% 1.0% 
Antipsychotics  19.5% 16.2% 16.0% 16.3% 
Pressure Injuries 6.4% 5.7% 5.6% 5.0% 
ADLs 13.7% 11.5% 11.7% 14.9% 
Walk 10ft 19.6% 16.7% 13.9% 16.5% 
Re-Hospitalization* 1.52 1.41 1.74 1.86 
ED Visits* 1.21 1.07 1.54 1.80 

Footnotes: 
*Re-hospitalization and ED Visits look back periods: January 2025 numbers (7/1/23-6/3/24). January 2026 numbers (07/01/2024-06/30/2025) 
 
Short Stay Measures 

Quality Measure GTP% January 2025 GTP % January 2026 State % National % 
Antipsychotics 0.3% 2.8% 1.3% 1.5% 
Pressure Injuries* 4.2% 3.2% 2.0% 2.5% 
Discharge Function Score** 68.6% 58.8% 54.7% 54.2% 
Successful Return Home 57.3% 59.0% 52.7% 50.6% 
Re-Hospitalizations* 25.1% 22.9% 24.2% 23.8% 
ED Visits* 13.8% 19.3% 11.5% 12.0% 

Footnotes: 
*Pressure Injury and Discharge Function Score lookback period: January 2025 numbers (04/01/2023-03/31/2024). January 2026 numbers (04/01/2024-03/31/2025) 
* Re-hospitalization and ED Visits look back periods: January 2025 numbers (7/1/23-6/3/24). January 2026 numbers (07/01/2024-06/30/2025) 
**Discharge Function Score – higher numbers are better 
 
Overall Quality Measures Scores and Ratings: 

5 Start Report Long-Stay Short-Stay Total QM Score 
January 2026 725 553 1278 
October 2025 705 575 1280 
July 2025 675 589 1264  
April 2025 595 625 1220 
January 2025 650 647 1297 

Page 19 of 76

dgratton
Text Box
7



Areas identified for focused improvement: 

 
 

 

13.80%
17.80%

20.30%
17.90% 19.30%

12.10% 12.40% 11.80% 11.60% 11.50%12.60% 12.80% 11.90% 12.00% 12.00%

Jan-25 Apr-25 Jul-25 Oct-25 Jan-26
GTP 13.80% 17.80% 20.30% 17.90% 19.30%

MI 12.10% 12.40% 11.80% 11.60% 11.50%

US 12.60% 12.80% 11.90% 12.00% 12.00%

SHORT-STAY EMERGENCY DEPARTMENT VISITS

GTP MI US

25.10%

23.00%

24.00%

23.00% 22.90%

25.00%
25.50%

23.70% 24.00% 24.20%24.50%
24.90%

23.30% 23.60% 23.80%

Jan-25 Apr-25 Jul-25 Oct-25 Jan-26
GTP 25.10% 23.00% 24.00% 23.00% 22.90%

MI 25.00% 25.50% 23.70% 24.00% 24.20%

US 24.50% 24.90% 23.30% 23.60% 23.80%

SHORT-STAY RE-HOSPITALIZATIONS

GTP MI US
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Other areas reviewed in QAPI include, but are not limited to: 
-Pharmacy Trends 
- Weight Trends 
- Staff Development/ Human Resources 
-Infection Control 
 
 
 
 
 
 
 
 
 
Centers for Medicare & Medicaid Services. (n.d.). Nursing home details for Grand Traverse Pavilions[Data]. Medicare.gov. Retrieved February 18, 2026, 
from https://www.medicare.gov/care-compare/details/nursing-home/235088?city=Traverse%20City&state=MI&zipcode=49684 

5.50% 5.40% 5.30% 5.00% 4.60%

3.10% 3.10% 3.10% 3.20% 3.10%3.30% 3.30% 3.30% 3.30% 3.30%

Jan-25 Apr-25 Jul-25 Oct-25 Jan-26
GTP 5.50% 5.40% 5.30% 5.00% 4.60%

MI 3.10% 3.10% 3.10% 3.20% 3.10%

US 3.30% 3.30% 3.30% 3.30% 3.30%

LONG STAY FALLS WITH MAJOR INJURY

GTP MI US
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Strategy Measure Name Metric +/- Target FYTD NOTES:

Evaluate Eden Certification Achieve Completed no activity by Q3

SNF Survey- Residents and families kept informed of 
care

% Positive Responses >55% no activity Baseline is 46.36% , the lowest score with highest 
coeff to impact overall rating

Launch Cottages Resident Satisfaction Survey
Overall Satisfaction 

Score
Obtain Baseline no activity by Q 4; Compare, >90% are very satisfied 

benchmark

Launch New Great Place to Work Survey % Engagement Score Obtain Baseline in progress current process expires April 2026; MCMCFC 
coordinating demos; by Q3

Team Retention % Staff Retention >74.4% 97%
Michigan benchmark >70%; GTP retention 
baseline 69.4%; turnover rate of 30.6% includes 
retirements

Daily Departmental  Huddles & Scorecards Implement 100% 40% 4 of 10 do huddles

Conduct a Safety Culture Survey % Positive Responses Obtain Baseline no activity by Q3; Compare, >90% favorable benchmark

Incident Reporting Platform Implement Completed in progress demos being planned

Receive The Joint Commission General & Memory Care 
Certification

Achieve Completed in progress Q2FY26

Conduct 2 Mock Surveys Achieve Completed 1 of 2 Q1, Q2 FY26

Life Safety Inspection: CMS | State Survey # Citations <7 no activity 2025 baseline is ___ citations

Health Inspection: CMS | State Survey # Citations <10 no activity 2025 baseline is 21 citations; fewer citations lead 
to an increase in 1-Star inspection rating

Increase SNF Census Total # Residents 190 189 Baseline is 180 as of FYE25; State Bed Plan is 85% 
of 223

Increase Cottages Occupancy Total # Residents 58 60 gradual increase from 58 in January to 67 in Dec 
2026; avg=64.5

Improve Combined Days Cash On Hand
$ Cash / ($Operating 

Expenses/365) >60 19 Baseline is 55 days; aim for 90+ days (best 
practice 120+) benchmark

Manage (Combined) Expenses Total $ Expenses 3,286,397$               3,173,104$           at or less than budget is target

Reduce Days Accounts Receivable
net $ AR / avg daily $ 

revenue <55 75 Baseline is 79 days; benchmark <45 days 

At or better than target

Worse than target

Benchmarks reflect NRC Health, Press Ganey, Pinnacle, averages and quartiles

BOLD TEXT indicates GTP level priorities
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EDITOR’S NOTE: This is the 
first of a two-part series 
detailing issues affecting 
Grand Traverse Pavilions and 
what administrators are doing 
to address problems.

BY ALY KLEIDON
akleidon@record-eagle.com

TRAVERSE CITY — Two out of a 

Defi ciencIes in care 
result in resident’s death

T H E  P A V I L I O N S

‘JOHN HAS COME HOME’ 

BY JORDAN TRAVIS
jtravis@record-eagle.com

C

Mourners gather to bury John James Witherspoon, remembered for bravery in defending Ukraine

Special to the Record-Eagle/Joanie Moore

John James’ parents, Sandra and John Witherspoon, stand at their son’s casket as they bid him 
go to his sacred home.

BY BILL O’BRIEN
bobrien@record-eagle.com

TVC preps 
new zoning 
ordinance

A I R P O R TC H A R L E V O I X

Record-Eagle/Jan-Michael Stump

Grand Traverse Pavilions

Nelesen

For video, go to:
https://vimeo.com/1164871749

SEE SUIT PAGE 5A

SEE TVC PAGE 2ASEE ‘HOME’ PAGE 2A
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BY MIKE WILKINSON
Bridge Michigan

The Michigan Department of Education is 
under fire from both Gov. Gretchen Whitmer and 
her Republican opponent, Tudor Dixon, after 
training videos emerged suggesting teachers not 
tell parents about their child’s gender orienta-
tion.

In the videos from the state, one trainer sug-
gests that teachers can talk with a parent about 
an LGBTQ child’s suicidal thoughts without 
having to tell them about their gender identify 
of orientation even if it played a role in their 
distress.

After Christopher Rufo, conservative writer 
who worked to turn the concept of “critical race 
theory” into a slur, criticized the videos this 
week, Dixon called them “astonishing.”

“Does Gretchen Whitmer agree with me? Will 
she condemn this radical and dangerous non-
sense? She owes parents an answer,” Dixon said 
on Thursday.

Friday afternoon, Whitmer’s administration 
called on the Michigan Department of Education 
to make changes to “continue bringing parents’ 
perspectives into the work you do.”

Whitmer’s chief operating officer, Tricia Foster, 
rebuked the training in a letter to State Superin-
tendent Michael Rice, who had spent Thursday 
and Friday defending the instruction.

Foster told Rice the training video “went out-
side of that scope” in terms of parent perspec-
tives.

“We urge you to review your trainings to ensure 
they comply with all applicable regulations, 
maintain department guidelines, and are reflec-
tive of best practices,” Foster wrote.

The videos, moderated by two educational con-
tractors and available beginning in the 2021-22 
school year, outline who the LGBTQ community 
are and offer insight and techniques for help-
ing teachers educate the students while being 
respectful of their differences and needs.

Surveys show 1 in 8 students identify as LG-
BTQ, a population which are also far more likely 
to face physical threats, get poor grades or con-
sider suicide. The department said Friday that 
more than 1,000 educators have sought out this 
training annually.

The Department of Education had defended 

State

Special to the Record-Eagle

Teacher training videos by the Michigan 
Department of Education about LGBTQ issues 
have caused a stir, prompting criticism from 
Gov. Gretchen Whitmer and her Republican 
opponent Tudor Dixon.

BY PAULA GARDNER 
Bridge Michigan

Amazon opened a $150 
million regional fulfillment 
center southeast of Grand 
Rapids in March 2020, as the 
start of the COVID pandemic 
propelled staggering growth 
for retail delivery across the 
United State.

The 850,000-square-foot 

building in Gaines Township, 
about four miles from the 
Gerald Ford International 
Airport, generated enough 
activity to employ 1,000 peo-
ple as national e-commerce 
sales soared 50 percent from 
2019 to 2021.

That’s when Amazon — in 
the midst of its pandemic 
building boom — sought to 
open two additional facilities 

across 68th Street to sort and 
deliver online orders to front 
porches, and officials expect-
ed hundreds more workers to 
join the retail giant’s Michi-
gan workforce.

That hasn’t happened.
One of the buildings isn’t 

yet open. And construction 
hasn’t started on the other.

They are among at least five 
Michigan Amazon facilities 

that have been postponed or 
canceled as the world’s larg-
est online seller — and one 
of Michigan’s biggest employ-
ers — curtails its building 
footprint and staffing.

Amazon isn’t the only busi-
ness behemoth scaling back 
plans in Michigan as e-com-
merce slides.

Amazon hits the brakes
M I C H I G A N  F A C I L I T I E S

Dept. of Education 
LGBTQ, gender 
training blasted by 
Dixon, Whitmer

Great Lakes Strongest Man competition

Record-Eagle photos/Mike Krebs

Top, Chelsea Gaudet competes in the Great Lakes Strongest Man 
competition at Turtle Creek Stadium in Traverse City on Saturday. 
Above, Alex Sanderson competes in Traverse City on Saturday. 
Right, Margaret Esquivel competes in the Great Lakes Strongest 
Man competition on Saturday.

SEE SHOP PAGE 2A

SEE DEPT. PAGE 2A
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MLB

DETROIT (AP) — Yoan Moncada hit a tiebreaking single in a two-run 11th inning, 
and the Chicago White Sox beat Detroit 4-3 on Saturday night after losing to the Tigers 

in extra innings in the series opener.
With the score 2-2, Elvis Andrus reached on a bunt single leading off the 11th. Gregory Soto (2-9) failed to pick 

up the bunt on the left side of 
the mound as automatic run-ner Selby Zavala advanced to 

third.
“It is a little uncharacteristic 

for road teams to bunt in that 
spot, but Andrus got it down and Gregory didn’t field it,” Ti-

gers manager A.J. Hinch said. 
“Those are small things that are big plays when you are in 

extra innings.”Moncada hit an RBI single, José Abreu struck out and, after a double steal, Eloy Jimé-
nez’s sacrifice fly gave Chicago 
a 4-2 lead.

Acting White Sox manager Miguel Cairo said Andrus made the decision to bunt and 
try the double steal.“Elvis is very smart and the way he knows the game is unbelievable,” Cairo said. “On 

defense, on offense and run-ning the bases. He saw that he 
could attack that base and he 
did it.”

Pinch-hitter Javier Báez had 
a two-out, run-scoring single in 
the bottom half against Aaron 
Bummer, who retired Spencer 
Torkelson on a flyout for his second save.
Liam Hendriks (4-4) retired the side in order in the 10th, a day after giving up Victor Reyes’ game-ending sacrifice fly in the 10th.“I knew he was going to do the job tonight,” Cairo said. “I 

trusted him tonight, just like I 
trusted him last night. He got one pitch up a little bit last night, but he’s fine.”Chicago (75-71) was four games back of AL Central-lead-

ing Cleveland (78-66), which was trying for a doubleheader 
sweep of Minnesota.“We were trying to find ways 

to battle back and get some runs tonight,” Moncada said. “We knew we had to stay with 
our approach and keep trying 
to score.”

Davis Martin allowed one run 
and three hits in six innings. He replaced scheduled starter 

Johnny Cueto, who felt ill ac-cording to Cairo but could start 
Sunday.

“I found out early this morn-
ing that I might be starting to-day instead of tomorrow,” said 

Martin, who had been recalled 
from Triple-A Charlotte. “I just 
got into my routine in case they 
needed me today.”Tigers starter Eduardo Rodriguez gave up two runs, two hits and two walks in 6 1/3 innings.
“This is probably as sharp as 

he’s been for us,” Tigers man-ager A.J. Hinch said. “It looked 
like he just lost his feel for the 
strike zone after he hit Eloy in 
the seventh.”

Moncada 
leads White 
Sox over 
Tigers 4-3 
in 11 innings

BY RALPH D. RUSSOAP College Football Writer

Washington made its season 
debut in The Associated Press 
college football on Sunday at 
No. 18, and Penn State and Or-
egon moved into the top 15 after 
all three had decisive noncon-
ference victories.A weekend filled with blow-

outs by highly ranked teams kept the top 10 almost un-changed.

No. 1 Georgia picked up six 
more first-place votes in the AP 
Top 25 presented by Regions 
Bank. The Bulldogs are up to 
59 first-place votes and 1,569 points.
No. 2 Alabama received three 

first-place votes and No. 3 Ohio 
State got one.No. 4 Michigan, No. 5 Clemson, 

No. 6 Oklahoma and No. 7 South-
ern California all held their spots. The one change in the top 

10 was No. 8 Kentucky flip-flop-

ping with No. 9 Oklahoma State. 
Arkansas stayed at No. 10.The top 10 teams, most play-

ing overmatched nonconference 
opponents, won their games Saturday by a combined 521-120.
The shuffling came in the next 

10.
No. 11 Tennessee moved up 

four spots. Penn State jumped 
eight to No. 14 after routing Au-
burn on the road. No. 15 Oregon 
moved up 10 spots after handily 
defeating BYU, which slipped 

seven places to No. 19.Washington beat previously 
ranked Michigan State 39-28 to 
earn a ranking for the first time 
since the 2021 preseason poll. 
Washington has had two brief 
stays in the AP Top 25 the last 
two seasons but has been mostly 
unranked since the early part of 
the 2019 season.“To get this win now is just going to continue to put this 

Washington moves in
A P  T O P  2 5

The Associated Press

Las Vegas Aces’ Chelsea Gray (12) goes up for a basket as 

Connecticut Sun’s DeWanna Bonner, left, and Brionna Jones (42) 

defend during the second half in Game 4 on Sunday in Uncasville, 

Conn.

W N B A  F I N A L S

UNCASVILLE, Conn. (AP) — 
Las Vegas never had a profes-sional sports champion — until 

Sunday.
Chelsea Gray scored 20 points 

to lead the Las Vegas Aces to their first WNBA title, and the 
city’s first pro title, in a 78-71 road 
win over the Connecticut Sun in 
Game 4.

Gray went 9 of 13 from the floor, 
and was named Finals MVP after averaging 18.3 points in the 

series.
Vegas finished on an 8-0 run. As 

the buzzer sounded, league MVP 

A’ja Wilson, who played every 
minute of the game, grabbed the 
ball and stomped the floor before 
being mobbed by her teammates.

“We champs! We champs! We 
champs!” Wilson screamed at teammates as they pulled on their championship hats and T-shirts before the trophy cer-emony.
Riquna Williams had 17 points 

for Vegas, Kelsey Plum added 16 
points, Jackie Young had 13 and 
Wilson added 11 points to go with 

Vegas Aces win first title, Chelsea Gray named MVP

The Associated Press

Detroit Lions defensive end Aidan Hutchinson (97) celebrates after sacking Washington Commanders quarterback Carson 

Wentz (11) during the first half on Sunday in Detroit.

DETROIT (AP) — The Detroit Lions 
waited until Week 13 of Dan Campbell’s debut season to win last 

year.
Desperate to avoid another slow start, 

Jared Goff threw two of his four touch-
down passes to Amon-Ra St. Brown to 
help Detroit beat the Washington Com-
manders 36-27 Sunday.“That was a good win for us,” Campbell 

said. “We needed that. That was No. 1.”
The No. 2 pick in the NFL draft, Aidan 

Hutchinson, had three sacks in the first 
half to help the Lions (1-1) lead 22-0 at 
halftime. Will Harris had an interception 
in the second half to stunt the Command-
ers (1-1) as they tried to rally.“They were getting a little momentum 

and to get that, it reset us a little bit and 
gave us a chance to breathe,” Campbell 
said. “It proved to be a big play.” Washington made adjustments to give 

Carson Wentz more time in the second 

half. Wentz took advantage, pulling his 
team within seven points in the third 
quarter with a 15-yard touchdown pass 
to Curtis Samuel, a 20-yard pass to Logan 
Thomas and 2-point conversion to rookie 
Jahan Dotson.“I was very proud of the way we re-

sponded in the second half, but the first 
half was horrible,” Wentz said. “This 
league is too hard to be that inconsistent.”

Detroit restored its cushion when Goff 
converted a third down by barely getting a 
pass off under pressure to D’Andre Swift, 
who slipped to the turf before regaining 
his footing and cutting across the field for 
a 22-yard touchdown.Washington went for it on fourth-and-1 

from its 26 on the ensuing possession 
and Terry McLaurin made the gamble 

LIONS DEFEAT COMMANDERS

Goff threw two of his four touchdown passes to 
Amon-Ra St. Brown to lift Detroit to win over Washington

The Associated Press

Detroit Lions wide receiver Amon-Ra 
St. Brown (14) makes a touchdown 
catch against Washington Commanders 
cornerback William Jackson III (3) during 
the first half on Sunday in Detroit.

The Associated PressDetroit Tigers’ Riley Greene watches from the dugout during the 11th inning against the Chicago White Sox on Saturday in Detroit.
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vie for state title.            Page 1B

Northern Living: Navigating 
the influencer industry. Page 1C

EDITOR’S NOTE: This is the 
second of a two-part series 
detailing issues affecting 
Grand Traverse Pavilions 
and what administrators are 
doing to address problems.

BY ALY KLEIDON
akleidon@record-eagle.com

TRAVERSE CITY — Grand 
Traverse Pavilions is 
fostering a kind of cul-

ture that ultimately threatens 
the well-being of all who live 
and work there, says a regis-

against the facility last fall.
Naomi Rode, who was em-

ployed at the Pavilions until 
her resignation Jan. 9, said 
continuing safety and regu-
latory problems are affecting 
resident care there.

According to the lawsuit she 

ing $25,000 in damages on the 
basis of alleged employment 
discrimination.

The 240-bed, county-owned 
skilled nursing facility re-
ceived poor ratings — two out 

recently as December from 
the Centers for Medicare and 
Medicaid Services (CMS).

That CMS rating determines 
the nursing home’s perfor-
mance from three key sources: 

and quality measures. While 
the facility ranks above-av-

measures, the overall rating 
tumbled last year because of 
poor health inspections.

According to Medicare.
gov, which provides detailed 
reports on nursing homes, 
Michigan’s average number of 
health citations for a nursing 

‘THE SPEARHEAD’
GRAND TRAVERSE PAVILIONS

Registered nurse alleges months of safety concerns, harassment, stalking 
were tolerated by administrators

Record-Eagle/Jan-Michael Stump

Traverse City attorney Blake Ringsmuth.

BY KATHRYN DEPAUW
KDePauw@record-eagle.com

DETROIT — Walking into the Detroit 
Institute of Arts on the opening day 
of the Anishinaabe art exhibition was 
surreal for one local artist.

“From where I grew up — the poor 

‘Our art 
moves 

forward 
with us’

Indigenous issues

Special to the Record-Eagle/Detroit Institute of Art

The current exhibit, “Contemporary 
Anishinaabe Art: A Continuation,” 
at the Detroit Institute of Art brings 
together more than 90 works from 
more than 60 Indigenous artists and 
runs through April 5.

BY JORDAN TRAVIS
jtravis@record-eagle.com

TRAVERSE CITY — State Street in 
downtown Traverse City will remain a 
two-way street for now.

City commissioners this week opted 
to ask city administrators for cost 

State Street’s 
future still 
up in the air

D O W N T O W N  T C

Exhibit focus: Anishinaabe art

SEE ART PAGE 2A

SEE STATE PAGE 8A SEE SUIT PAGE 5APage 27 of 76
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Grand Traverse CountyG

home is 10.1. Within the 
last 12 months of health 
inspections, the Pavilions 
totaled 29 citations.

The most recent com-
plaint inspection on Oct. 

care that led to the death 
of a resident.

According to that com-
plaint, the “facility failed 
to effectively monitor, 
report and respond to 
a change in condition 
for the resident,” who 
was admitted to Mun-
son Medical Center after 
struggling to breathe and 
experiencing low oxygen 
levels.

resulted in Resident #1 
receiving delayed med-
ical treatment leading 
to hospitalization and 
subsequent death,” the 
report states.

Traverse City attorney 
Blake Ringsmuth, who 
represents Rode in her 
lawsuit against the Pavil-
ions, said the most recent 
report “essentially says 
that Pavilions’ under-

action and training killed 
someone.”

Ringsmuth, who has 
represented other plain-
tiffs in lawsuits against 
the Pavilions, said this 
nurse’s experience there 
is part of a larger culture 
issue that has existed 
for years at the nursing 
home.

“To me, I think the most 
important part is this 
woman is trying to make 
the Pavilions a better 
place — and she’s being 
systematically driven 
out,” he said. “This is our 
county skilled-nursing fa-
cility. We should all have 
a stake in making this a 
safer, better place that we 
can feel OK about sending 
our loved ones to — and 
Naomi is the spearhead 
of this.”

When she resigned last 
month, Rode, a former 
assistant director of 
nursing, said she offered 
to work an additional 30 
days to allow Pavilions 
administration time to 
hire and train her re-
placement. But supervi-
sory staff said she had to 
leave that same day and 
escorted her from the 
premises.

In her lawsuit, she said 
sexual harassment, lack 
of administrative support 
and workplace retaliation 

resign.
“Textbook stalking” 

is how a circuit judge 
described it when he 
was asked to review the 
personal protection order 
Rode had sought and 
been granted on July 25 
after alleging months of 
harassment and stalking 
by a coworker.

Rode said the harass-
ment by Pavilions’ certi-

Guy Leffel began in the 
winter months of 2024 
when the chief execu-

Bodalski.
Bodalski resigned in 

December 2024 following 
an independent investi-
gation by Grand Rapids 

+ Judd into allegations of 
inappropriate conduct to-
ward staff and residents.

Then David Hautama-
ki, the facility’s current 
interim administrator, 
stepped in as interim 
CEO following Bodalski’s 
departure.

Former Human Resourc-

es Director Levi Petrone 
said in a recorded conver-
sation with the Pavilions’ 
Corporate Compliance 

it was well-known Bodal-
ski “did not like Naomi.”

In the recording, 
Petrone said Bodalski 
suspected that Rode was 
reporting regulatory 
violations to the state 
and asked what measures 

although their legal coun-
sel said Rode’s actions 
were “protected activity.”

Petrone described 
conversations Bodalski 
had about attempting to 
reduce Rode’s pay and 
said he was given strict 
instructions that Rode 
could not be nominated 
for any service excel-
lence awards, nor could 
she nominate another 
coworker.

“All of those things 
could be broadly con-
strued as retaliation,” 
Petrone told the compli-

Petrone noted he had 
been on the receiving end 
of Bodalski’s anger, too.

“I’ve been yelled at 
about it,” he continued. 
“Up to a certain point, I 
had kind of just refused to 
participate in any censor-
ship because ... everyone 
knew what the rules were, 
so I couldn’t just go in 
and change what some-
one had written.”

Rode said in her lawsuit 
that she made Pavilions’ 
administrative staff aware 
of her complaints of ha-
rassment and her reports 
of regulatory violations 
and they failed to act in a 
timely manner, prolong-
ing the problem.

It took a toll on both her 
personal and professional 
life, she said.

“This has put a lot of 
workplace strain on me,” 
Rode said during an inter-
view with the Record-Ea-
gle. “The isolation and 
just, overall, a culture of 
not being able to speak 
out. ... it interferes with 
my ability to do my job 
and to be able to ensure 
that our residents are 
receiving the best care.”

In her lawsuit, Rode 
claims Leffel perpetuated 
a prolonged pattern of 
unwanted encounters and 
verbal sexual harassment, 
including stalking and in-
timidation — both on and 
off the facility premises. 
He stalked her through 
the corridors and a nearby 
parking garage, she said, 
physically blocking her 
exit and chasing her — 
both on foot and in his 
vehicle — in an attempt to 
talk to her.

Rode said she repeated-
ly refused his advances, 
which included requests 
for dates, offers of 
personal massages and 
attempts to give her gifts.

“It’s well-known 
throughout the facility 
that he was perseverating 
and obsessing over Nao-
mi,” Ringsmuth said.

Outside of work, Rode 
said, Leffel would appear 
at a store or public place 
she was visiting, then 
attempt to talk to her. 
What she had originally 
thought were coincidenc-
es became alarming to her 
after she started receiving 

hone that a nearby Apple 
device was attempting to 
track her location.

According to Apple’s 

support website, an 
iPhone will notify a user 
if a previously unknown 
AirTag, AirPods or other 
“Find My” network acces-
sory is moving with their 
iPhone over time. This 
feature aims to protect 
users against unautho-
rized tracking by send-

device.
Rode said she noted 

two separate times when 
she received the tracking 

Leffel in the same public 
space.

She said she submitted 
multiple complaints to 
Pavilions at that time in 
hopes of getting some di-
rect support from admin-
istrators. But her com-
plaints were dismissed.

“Multiple superviso-
ry-level employees, upper 
management and board 
members were made 
aware of the harassment 
... including the DHHS 
(board) ... director of 
nursing, (the) CEO and di-
rector of human resourc-
es,” the lawsuit states.

Coworkers witnessed 
the harassment and they 
told Leffel to leave Rode 
alone and stop discussing 
her with other employees, 
including a manager who 
directed him to stay out 
of Rode’s unit, the lawsuit 
states.

However, Rode said, 
Leffel disregarded the 
directive and entered her 
unit anyway. Ringsmuth 
said administration was 

take direct action.
Pavilions administra-

tion did look into Rode’s 
allegations mid-2025, 
Ringsmuth said, but they 
didn’t check into Leffel’s 
background.

Their efforts to inves-
tigate her claims were 
“woefully lacking,” he 
said.

She was told Leffel had 
admitted to the behavior, 
but it was called harmless, 
saying: ‘He gives others 
gifts.’ ‘He’s a massage 
therapist and has offered 
others massages.’ ‘It’s 
normal to run after some-
one if you need to catch 
up if you have something 
to say,’” documents de-
tailed.

Rode said the Pavilions’ 

ternal investigation sur-
prised her, prompting her 
to email her complaints 
in July to DHHS board 
vice chair Mary Marois, 
who was the board chair 
at the time.

The lack of support 
prompted Rode to look 
into Leffel’s record her-
self.

“Naomi looks into this 
guy’s background and 

record and a history of 
doing this — including in 
Traverse City,” Ringsmuth 
said.

According to a report 
from the Traverse City 
Police Department, Leffel 
was accused of harass-
ment and stalking by 
another Traverse City 
woman in January 2003. 
The woman decided 
not to take legal action 
against him, telling police 
investigators she hoped 
her letter to Leffel that 
expressed her desire to be 
left alone would convey 
the message.

In March 2005, a 
report from the Milwau-
kee Police Department 

documented an incident 
involving Leffel when 
he became upset after 

cer to the ground, causing 

arm and leg.
Records show Milwau-

kee police encountered 
Leffel again during a 
domestic violence inci-
dent in October 2009. He 
was taken into custody 
for aggravated battery 
against his wife at the 
time. Police said he struck 
her with a blunt object, 
causing lacerations to her 
face and leg and breaking 
one of her teeth.

Leffel’s wife ultimate-
ly decided not to press 
charges against him “due 
to the fact her husband 
has a brain injury that 
occurred in 1990 due to 
an automobile accident,” 
that report stated.

Following her back-
ground check of Leffel, 
Rode, with the help of 
the Women’s Resource 
Center, sought a personal 
protection order (PPO) 
against him, which Grand 
Traverse County Circuit 
Judge Charles Hamlyn 
granted on July 25, 2025.

Leffel tried to termi-
nate that PPO, calling 
on Hautamaki to testify 
before Circuit Judge Kevin 
Elsenheimer.

Ringsmuth said Leffel 
asked Hautamaki “to tes-
tify that he doesn’t think 
it’s appropriate to give 
a PPO ... you know, ‘He’s 
just a little goofy, nothing 

harmful.’”
But the judge, after re-

viewing the case, refused 
to terminate the order, 
saying the reason for it is 
valid.

“This is textbook 
stalking,” Elsenheimer 
said.

“I think the decision of 
Judge Hamlyn to issue the 
order was appropriate,” 
he continued. “I think 
the respondent has failed 
to persuade the court ... . 
And, as such, I’m denying 
the motion. The person-
al protection order will 
remain in place for one 
year from the date that it 
was issued.”

In response to an email 
from the Record-Eagle in-
quiring about the sexual 
harassment allegations, 
Pavilions’ Administrative 
Services Director Darcey 
Gratton replied that the 

cer, Darrell Lavender, and 
the executive team have 
declined to comment 
about pending litigation 
or current personnel mat-
ters on the advice of their 
legal counsel.

Attempts to contact 
Leffel were unsuccessful 
and a message left with 
the Pavilions’ Human Re-
sources Department was 
not returned.

Lavender presented an 
update on the Pavilions 
to the Grand Traverse 
County Board of Commis-
sioners at their Dec. 17 
meeting, highlighting a 
renewed focus on improv-
ing the facility under his 

direction.
He said he plans to fo-

listing improvements to 
quality and safety mea-

approach to care; re-
cruitment and retention 
for the facility’s health 
care team; and maintain-
ing an upward trend on 

performance.
The one-star rating 

for health inspections is 
something that will take 
time to improve, Laven-
der told commissioners. 
Among efforts, admin-
istrative staff members 
have incorporated mock 
surveys before state in-
spections occur.

“It’s also just doing bet-
ter, whether it’s a stained 
ceiling tile or an oxygen 
gauge that reads empty, 
we just have to do better,” 
he said.

As of December, the 
Pavilions employed 365 
people, Lavender said, 
noting employee turnover 
per quarter remained 
below the 10-percent 
benchmark.

As for Rode, she no lon-
ger works at the Pavilions, 
but she intends to see the 
case through.

“I’m worried about her 
safety,” Ringsmuth said. 
“But she’s going to stay 
the course. She wants 
accountability.”

Rode said, ultimately, 
the safety of her former 
residents and coworkers 
remain at the heart of her 
concern.

“I just hope, over all, ... 
the focus really should 
be on the residents,” she 
said. “The majority of the 
residents there cannot 
speak out for them-
selves, cannot advocate 
for themselves. The staff 
really do become their 
voice.”

SUIT
Registered nurse 
fi les lawsuit 
against Pavilions
FROM PAGE 1A

“To me, I think the most important part is this woman is trying to make 
the Pavilions a better place — and she’s being systematically driven out. 
This is our county skilled-nursing facility. We should all have a stake in 
making this a safer, better place that we can feel OK about sending our 

loved ones to — and Naomi is the spearhead of this.”
Attorney Blake Ringsmuth
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TO:  Grand Traverse County Department of Health and Human Services Board 
FROM: Darrell Lavender, CEO       
RE:  January Report 
 
Census (Average Daily Census) 
 Feb-MTD Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

Medical Care 
Facility (MCF) 

191 189 175 182 174 180 179 

Cottages 61 60 59 58 54 54 53 

 
Occupancy Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

MTD Goal 85% Available beds 85% 79% 82% 78% 91% 90% 

YTD Goal 85% Licensed beds 79% 74% 74% 74% 74% 74% 

 
MCF Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

Admissions & Re-admits 63 62 49 64 52 60 

Discharges 57 55 57 58 56 55 

MMC Referrals 253 211 183 203 217 217 

MMC Denied 30 42 45 44 49 45 

Transfers to LTC 6 0 3 2 1 3 

 
Cottages Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

Admissions 3 3 4 2 2 6 

Respite 3 3 3 4 7 8 

Discharges  1 2 2 1 2 2 

 
Finance 

 Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

Combined Net Income $184,724 $(100,885) $(340,406) $(153,003) $(118,653) $(6,604) 

MCF   
Net Income 

$201,085 $(20,116) $(268,706) $(84,306) $(46,952) $88,504 

Cottage  
Net Income 

$(16,361) $(80,769) $(71,700) $(68,697) $(71,701) $(95,108) 

Cash Balance $1,678,393 $2,263,847 $3,046,210 $4,229,415 $4,422,774 $5,171,423 

A/R Days Receivable 
Outstanding 

76 79 78 73 71 68 

 

MCF Operating Expenses PPD History   

 Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

MCF Operating Expenses 
Actual PPD 

478 510 533 520 526 $501 

MCF Operating Expenses 
Budgeted PPD 

489 488 491 488 491 $488 

Variance 
(unfavorable)/favorable 

11 $(22) $(42) $(32) $(35) $(13) 
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Facility Reported Incidents 
 Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

Medical Care Facility 5 2 5 2 2 2 

 
Wellness Center 

Inpatient Rehab Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

Medicare A 34 23 15 24  24  31  

Medicare Advantage Skilled 41 45 48 50  45  37  

Private Insurance: Inpatient 7 7 9 10  7  7  

Private Pay: Inpatient 1 1 1 2  0  1  

Auto: Inpatient 0  0 0  0  0  

Med A/Rehab Inpatient 
Totals 

83 76 73 86  76  76  

       

Medicaid 1 1 1 3  3  4  

Medicare B: Inpatient 20 16 25 20  18  25  

Medicare B Advantage: 
Inpatient 

26 23 23 30  22  21  

Med B Inpatient Totals 47 40 49 53 43  50 

       

Medicare B: Outpatient 25 27 25 22  31  30  

Medicare B Advantage: 
Outpatient 

41 40 48 51  44  43  

Private Insurance: 
Outpatient 

19 19 18 22  19  20  

Work Compensation: 
Outpatient 

1 0  0  0  0  

Outpatient Totals 86 86 91 95  94  93 

       

Outpatient/Aquatic Center       

Aquatic inpatients therapy 
visits 

6 8 12 11  16  7  

Aquatic aftercare visits per 
month 

269 232 283 348  336  352  

Aquatic outpatient PT visits 135 95 150 201  193  180  

Aquatic group class 
participants 

85 76 82 128  96  102  

Land therapy visits (PT, OT, 
SLP) 

276 319 204 265  251  212  

Total Outpatient therapy 
visit 

411 414 354 466  444  392  

       

Outpatient aquatic therapy 
revenue 

42,747.23 41,686 38,352.03 50,703.07 45,693.55  42,758.73  

Aftercare monthly revenue 2,690 2,320 2,830 3,480  3360  3520  

Aquatic group class 
revenue 

1,700 1.520 1,640 2,560  1920  2040  

Cottages visits 106 127 57 61  75  58  

Total Wellness center 
revenue 

44,716.23 45,426 42,822 
 

56,743 50,974  48,319  

 
Staffing 

 Jan-26 Dec-25 Nov-25 Oct-25 Sept-25 Aug-25 

Hires 1 6 9 10 10 11 

Resignations  9 4 5 1 5 4 

Referrals 5 6 3 4 8 2 

Total # Employees 337 358 361 361 358 361 

February 2026 MDT # 346 employees 
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