
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
August 29, 2024 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item 

on the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 
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If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 7/25/24 Board Meeting     1 
(2)       Closed Minutes of the 7/25/24 Board Meeting         Handout 
(3)       June Resident Council Minutes      2 
(4)       July Resident Council Minutes      3 

 
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT         Verbal 

 

9. SERVICE EXCELLANCE AWARDS        4 
 

10. GRAND TRAVERSE MEDICAL CARE  
A.  General Information           

(1)       2nd quarter Foundation Financials      5 
(2)       Cottages Master Plan Update      Verbal 
(3)       Longevity Health Care Update      Verbal 
(4)       2024 Concert on the Lawn Update      6 
(5)       Outpatient Testimonial       7 
(6)       Governor’s Award of Excellence – Medal of Achievement   Verbal 
   

B.  Chief Executive Officer Board Report – Gerard Bodalski    8 
 

C.  Business 
(1)    Financials         9 

(2)       Request for Purchase – Replacement of Bus    10 

 

D.  Medical Staff          11 
(1)Sesha Sailu Adusumilli (9)Anne Katherine Petersen 
(2)Farman Ali (10)Meenalochani Narayanan 
(3)Sean Arora (11)Emily Ngoc Nguyen 
(4)Shannon Arora (12)Daisy-Scarlett MacCallum 
(5)Garrick Collins (13)Alexander Perumkunnil Mathai 
(6)Kenya Hanspard (14)Elizabeth Lenora Smith 
(7)Anthony Holstine (15)Jeffrey Valice 
(8)Javed Syed Iqbal (16)Jayson Alan Weir 

 
E.       General Discussion 

(1)              
              

G.T.P. Announcements   
(1)     Next Board Meeting – September 26, 2024 

      
11. SECOND PUBLIC COMMENT 

Refer to Rules under First Public Comment above. 
 

12. CLOSED SESSION 
Closed session pursuant to section 8(e) of the Open Meetings Act, to consult with our attorney 
regarding trial or settlement strategy in connection with pending litigation, DHHS and the Grand 
Traverse Pavilions Foundation Board v PACE North. 
 

13. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE JULY 25, 2024 MEETING 

 
PRESENT: Mary Marois, Haider Kazim, Carol Crawford       Board  
  Gerard Bodalski, Darcey Gratton        Staff  
  TJ Andrews                 Commission 
 
ABESENT:                  
         
GUESTS:  

 
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Mary Marois at Garfield Township.    

 
First Public Comment  
Joanne Hickman 
Dean Kroupa 
 
County Liaison Report – Andrews stated she did not have a general update for the County 
Board of Commissioner (BOC) meetings. The most recent Ad hoc committee was held at the 
Pavilions on July 15, 2024. 
 
Approval of Agenda – Chair Marois requested to add C. Business (5) Request to Purchase – 
Replacement of Main Lobby Doors and to go into closed session at the end of the meeting 
regarding pending litigation.  Motion was made by Crawford to approve the agenda as 
amended, seconded by Kazim and carried unanimously.  Bodalski shared that the resident 
council meeting minutes for June were not completed in time for the packet and will be included 
in August packet with July. 
     
The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE 
  

(1)       Draft Minutes of the 6/27/24 Board Meeting 
(2)       Closed Minutes of the 6/27/24 Board Meeting 
(3)       Draft Minutes of the 7/12/24 Special Board Meeting  
(4)       Closed Minutes of the 7/12/24 Special Board Meeting 

 
Motion was made by Kazim to approve the Consent Calendar as presented.  Motion seconded 
by Crawford and carried unanimously.  
 
Items Removed From Consent Calendar – none 
 
Chairman Report – Marois shared that an engraved brick will be placed near the fountain to 
honor the late Senator George McManus.   
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Service Excellence Awards – Marois reviewed June Service Excellence Awards. 
  
Foundation Board Update – Kazim stated the next Foundation Board meeting is on August 7th. 
The board approved submitting an application to the Michigan Council for the Arts and Cultural 
Affairs grant to support the 2025 Concerts on the Lawn live music series.  
 
GTP Pavilions Foundation 2023 Financial Audit – The foundation financial audit was 
included in the packet with no questions by the board.   
 
Second Quarter Overtime Report – Bodalski reviewed the second quarter overtime report and 
answered board members’ questions.  Kazim inquired about the overtime in Nursing 
Administration for the 3rd and 4th quarters of 2023 noting that the reduction of 15 employees on 
non-union staff took place in September 2023.  Bodalski stated he would get more details and 
will follow up with the board.   
 
Chief Executive Officer Report – Bodalski reviewed the monthly report for June and 
highlighted monthly QAPI meetings and provided an update on the Request for Proposal (RFP) 
for the Cottages.  Bodalski also shared that the Pavilions received the Governor’s Award of 
Excellence for outstanding achievements in improving the quality of healthcare in a nursing 
home for increased Flu and COVID vaccinations rates.    
 
Financial Report – Bodalski presented the financial operations and social accountability reports 
for June 2024 and answered board members’ questions.  Motion made by Crawford to accept 
the financial operations report as presented, seconded by Kazim and carried unanimously.  Roll 
Call - Marois – yes, Kazim – yes, Crawford – yes 
 
GTP Foundation Board of Trustee 2024-2025 – Marois reviewed the need for approval of the 
2024-2025 Grand Traverse Pavilions Foundation membership roster.  As indicated in the 
Foundation Bylaws, the DHHS appoints annually.  Motion was made by Kazim to appoint the 
Grand Traverse Pavilions Foundation Board of Trustees membership roster for a one-year term 
for 2024-2025 as presented, seconded by Crawford and carried unanimously.   
 
Resident Care Policies and Facility Assessment – Bodalski requested approval of the 
Facility Assessment that the board received earlier in the month to review.  The board reviews 
the Resident Care Policies annually as well as the Facility Assessment per the regulations of 
Requirements of Participation as part of the Quality Assurance Performance Improvement 
(QAPI) program.  Motion was made by Kazim to approve the Resident Care Policies and the 
Facility Assessment as presented, seconded by Crawford and carried unanimously. 
 
Proposed Rate Changes - Bodalski reviewed the proposed changes regarding the private pay 
rate is lower than the Medicaid reimbursement and explained that the private rate must exceed 
the Medicaid rate.   Motion was made by Kazim to approve Proposed Rate Changes - 
Resolution 2024-2 as presented, seconded by Crawford and carried unanimously. 
 
Request to Purchase – Replacement of Main Lobby Doors – Bodalski reviewed the need to 
replace the exterior main lobby doors and opener.  Three bids were received, and the winning 
bid was awarded to Northern Michigan Glass based on lowest bid.  Motion was made by Kazim 
to approve the replacement of the exterior main lobby doors and opener as presented for 
$15,465.00.  Motion was seconded by Crawford and carried unanimously. 
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Grand Traverse Pavilions Announcements  
(1) Next Board Meeting August 29, 2024  
(2) New ES Director – Ryan Hutchins replaced Tim Coggins after retiring on July 3rd.  

 
Second Public Comment – none 
 
Break 10:16-10:30 
 
Segal in 10:30am 
Andrews out 10:30am 
 
Motion was made by Kazim seconded by Crawford to go into Closed Session at 10:30 am for 
the purpose of Closed session pursuant to section 8(e) of the Open Meetings Act, to consult 
with our attorney regarding trial or settlement strategy in connection with pending litigation, 
DHHS and the Grand Traverse Pavilions Foundation Board v PACE North. 
 
Motion was made by Crawford to come out of Closed Session at 11:09 am, seconded by Kazim.  
Motion carried. 
 
Meeting adjourned at 11:09 am 
 
Signatures:  
 
 
 

Mary Marois – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date:                                   Approved 
                                   Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING AMENDED  
June 20, 2024 

 
The June 2024 meeting of the Grand Traverse Pavilions Resident Council was called to 
order at 11:00 am in the Multi-Purpose Room by Hanna Wooters  
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
 
Members Present: Residents are marked “X” throughout the minutes. 
 
Birch Pavilion: 4 residents attended. 
 
Cherry Pavilion: 4 residents attended. 
 
Dogwood Pavilion: 4 residents attended.  
  
 
Staff members were introduced: 
Hanna Wooters, CTRS, Life Enrichment 
Darrin Eggleston - Forefront Dining Services 
Lisa Telling, Dietary Administrative Assistant – Forefront Dining Services 
Tim Coggins, Environmental Services Director  
Cati Kujawaski, Environmental Services Manager 
 
Guest: 
Tom Hoxie, American Sign Language  (ASL) interpreter 
 
 
Old Business: 
There was not any old business from the previous meeting that needed to be brought 
up for discussion or to follow-up on. 
 
 
New Business: 
Hanna made the following announcements: 
-Concerts on the Lawn begin on June 20th and family and friends are encouraged to 
attend.  
 

 

Outings for July 2024: 

Wednesday, July 10th – Pit Spitters Baseball Game 

Board bus at 10:30am, return pick up to come home at 1:00 pm  
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Tuesday, July 16th – Hobby Lobby  

 Board bus at 2:00 pm, return pick up to come home at 4:00 pm 

Thursday, July 25th – Fishing Trip to Discovery Pier 

 Board bus at 10:00 am, return pick up to come home at 12:00 pm 

 

Special Events for July 2024: 
Monthly Book Mobile- June 27th and July 18th, continuing every 3rd Thursday of the 

month. 

Concerts on the Lawn this month: 

July 11th-Miriam Pico and Friends  

July 18th- Petoskey Steel Drum Band 

July 25th- Backroom Gang 

Additional Events:  

July 14th- Salvation Army Music Group- 2:00 pm-MPR 

July 18th- Resident Council- 11:00 am-MPR 

 

Resident Group Interview Questions: 
Hanna discussed with the attending residents that are 12 resident rights that are 
reviewed during the group interview with the State Surveyors during our annual survey, 
and today we will be reviewing Dignity. 
 
Dignity:  

• How do staff members treat the residents here, including those who can’t speak for 
themselves? 
- All residents agreed to fair and proper treatment.  

 
 

• Do you feel the staff here treat residents with respect and dignity? 
- All residents present said yes.  

 
 

• Do the staff try to accommodate resident’s wishes where possible? 
- All residents present said yes.  
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1.  Discussion regarding food temperature and receiving HS snacks. 
 

One resident requested additional options for a diabetic diet. Darrin referred resident 
to “always available” menu for further options.  
 
One resident reported they enjoy the soups and chicken wings.  
 
No concerns noted.  
 

 
 

2.  Discussion regarding the cleanliness of the facility and laundry being returned 
promptly. 
Residents were informed of an increase in housekeeping staff. One resident prefers 
laundry to be done less and items put back into drawers verse the hamper.  Tim is 
following up on these concerns.  
 
 
3.  Discussion regarding room temperature. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:  

- All residents present had no concerns at this time.  
 
4.  Discussion regarding nursing care. 

 
One resident reported that all of his CNA staff is polite and respectful. No concerns 
were reported.  
 
 
5.  Discussion regarding call lights being answered in a timely manner. 
 
New light system discussed. Residents reported irritation with constant beeping.  
 

 
 
6.  Discussion regarding receiving showers as needed/as requested. 
              
No concerns or comments noted.  

 
 

7. Discussion regarding the nighttime noise level on your Pavilion. 
 
All residents reported the nighttime noise level being good.  
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The floor was opened for additional comments: 
 

- Residents voiced concern over family members participating in Bingo. The issue 
was addressed by Hanna.  

- One resident requested an outing to Special Kids Day at the Northwestern 
Michigan Fair in August as well as Goodwill.  

 
 

The next Pavilions Resident Council meeting will be held on Thursday July 18th at 
11:00am in the Multi-Purpose Room. Hanna asked for a volunteer to read over and sign 
the June 2024 minutes, and X said that she would do this. The Pavilions Resident 
Council Meeting was adjourned at 12:00pm.  
 
 
Respectfully Submitted, 
 
_______________________  
Hanna Wooters, CTRS     
Recreational Therapist              
 
 
_______________________ 
Cherry, Resident 
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Elm Resident Council Minutes 
Meeting Held- June 27th 2024 

 
The March meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 
10:42am in the Elm Common Area. 
 
Members Present were: Residents are marked “X” throughout the minutes. 
10 Residents attended.  
 
 
 
Staff Present: 
Susan Eldred, Recreation Therapist 
Naomi Rode, Assistant Director of Nursing 
 
 
Old Business:  
None 
 
New Business: 
Asked the residents if they need help do the staff help them.  
X and X stated “yeah” they help. X stated “yes” they do help.  
 
 
Asked the residents if they were being offered a snack before bed.  
X and X both stated “yes.” X stated “no” she was not offered a snack. A reminder was given to staff 
to offer snacks.  
 
Asked the residents if the staff were respectful to the residents.  
X stated “yeah pretty good.” X said yes if you need help they will help you.” 
 
 
Asked the residents if the food is good here.  
X said “not too shabby.” X stated “its ok.” X stated she “would like to see the menu to choose food.” 
A reminder was given to staff to ask residents about their meal preferences.   
 
Asked the residents if the rooms were getting cleaned.  
X stated “yes.” X stated “yes she does.” 
 
Asked the residents if their clothes are getting cleaned. 
X stated that she “has two sets of clothing and they are coming back on time.” X stated “yes doing a 
good job.” 
 
Asked the residents if the Temperature in the room is good.  
X stated it is “right on.” X stated that it is “comfortable.” X stated “yes” the temperature is 
comfortable.  
 
Asked the residents if they have enough to do. 
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X stated “heavens yes.” X and X stated “yes.” 
 
Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
X stated “can’t beat what we have.” 
 
Suggestions for upcoming activities: 
-Watermelon and cherries on the porch 
-Make Pie 
-Make Cookies 
 
Outings 
Hobby Lobby July 16th 
Fishing July 25th 
 
Meeting was closed at 11:06am 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS     Naomi Rode, BSN, RN  
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PAVILIONS RESIDENT COUNCIL MEETING  
July 18, 2024 

 
The July 2024 meeting of the Grand Traverse Pavilions Resident Council was called to 
order at 11:00 am in the Multi-Purpose Room by Hanna Wooters. 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members Present: Residents are marked “X” throughout the minutes. 
 
Birch Pavilion: 10 residents attended. 
 
Cherry Pavilion: 7 residents attended. 
 
Dogwood Pavilion: 4 residents attended. 
    
Staff members were introduced: 
Hanna Wooters, CTRS, Life Enrichment 
Guy Leffel, CTRS, Life Enrichment 
Sarah Pleva, LLBSW, Birch Pavilion Social Work 
Emily Cotterman, LLBSW, Dogwood Pavilion Social Work 
Breanna Broering, LMSW 
Christian Anderson, Director of Culinary Services - Forefront Dining Services 
Lisa Telling, Dietary Administrative Assistant 
Cati Kujawaski, Environmental Services Manager 
Ryan Hutchins, Environmental Services Director 
 
Guest: 
Tom Hoxie, American Sign Language (ASL) Interpreter  
    
 
Old Business: 

There was not any old business from the previous meeting that needed to be brought 

up for discussion or to follow up on.   

 
New Business: 

Hanna Wooters made the following announcements:  
- The retirement of Tim Coggins ES Director and introduction of his replacement, 

Ryan Hutchins.  
- Forefront Dining Services “Lets Talk Food Meeting” will continue next month, 

Wednesday, August 14th at 2:00 pm.  
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Outings for August 2024: 
 
Wednesday, August 7th- Northwestern Michigan Fair 
 
Dollar Tree – Date and time TBD 
La Seniorita – Date and time TBD 
 
Special Events for August 2024 
Concerts on the Lawn this month: 
August 1st- Gordon Lightfoot Band 
August 8th- Some Like it Yacht 
August 15th- K Jones and the Benzie Playboys 
 
August 8th- Pie Baking Contest 
August 14th- Lets Talk Food Meeting 
August 15th- Resident Council 
August 16th- Tally & Bob Music Performance 
 
Resident Group Interview Questions: 
Hanna Wooters discussed with the attending residents that are 12 resident rights that 
are reviewed during the group interview with the State Surveyors during our annual 
survey, and today we will be reviewing Abuse and Neglect. 
 
Abuse and Neglect:  

• We are going to ask about abuse and neglect. If you would prefer to discuss a specific 
situation privately with your nurse or social worker, we can meet with you today after 
the meeting. 
 

• Are you aware of any instances in which a resident was abused or neglected? How did 
you find out about it? 
 
All residents present said no.   
 

 

• Are you aware of any instances in which a resident had personal property taken from 
them by a staff member without permission? How did you find out about it? 
 
All residents present said no.  
 

 

• Is there enough staff here to take care of everyone? 
 

All but one resident responded with yes, with one resident reporting an increase in wait 
time for showers and tray passes during meals.  
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1.  Discussion regarding food temperature and receiving HS snacks. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- Resident requested additional ethnic meal options and a salt substitute. Dietary 
took note of requests. 

- Resident requested to be woken up for evening snacks, nursing notified of 
request.  

- One resident reported difference in breakfast sausage, dietary discussed the 
temporary use of a different brand. 

- One resident reported receiving items on tray that had not been ordered. Dietary 
to follow up with concerns.  

 
 

2.  Discussion regarding the cleanliness of the facility and laundry being returned 

promptly. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- All residents reported satisfaction with housekeeping. 
- Resident reported new float housekeeper is “doing excellent”.   

 
 
3.  Discussion regarding room temperature. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:  

- Multiple residents reported fluctuating temperatures in their rooms. ES discussed 
utilizing a temperature reader to monitor temperatures and will continue to 
monitor. Suggestions were made to keep windows closed to allow AC unit to 
maintain consistency.  

 
 
4.  Discussion regarding nursing care. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- All residents reported satisfaction with nursing care. One resident stated his CNA 
staff is “top notch”.  

 
 
5.  Discussion regarding call lights being answered in a timely manner. 
The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- Residents reported waiting additional time for call lights after 2:30 pm shift. 
Nursing notified. No additional concerns with the new call light system was 
reported.  
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6.  Discussion regarding receiving showers as needed/as requested. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions:              

- One resident reported an increased wait time for shower on Friday’s. Resident 
stated she would appreciate additional notice to not interfere with schedule. 
Nursing notified for follow up.  

- Resident requested additional storage for towels in her bathroom as current 
storage is inconvenient for showers. ES to follow up with additional storage 
solution.  

  
 

7. Discussion regarding the nighttime noise level on your Pavilion. 

The floor was opened for residents to make comments, suggestions, concerns, and or 
ask questions: 

- No concerns or comments noted.  
 

 
The floor was opened for additional comments: 

- Resident voiced concerns of new common area space. She stated that she feels 

residents enjoy sitting in center area of the unit over the sitting room with the tv.  

- Resident reported the food is “better than other facilities” he has lived at 

previously.  

- Residents requested a donut social in the future.  

 
 

The next Pavilions Resident Council meeting will be held on August 15th at 11:00am in 
the Multi-Purpose Room. Hanna asked for a volunteer to read over and sign the July 
2024 minutes, and X said that she would do this. The Pavilions Resident Council 
Meeting was adjourned at 12:00 pm by Hanna Wooters, seconded by X.     
 
 
Respectfully Submitted, 
 
______________________   
Hanna Wooters, CTRS    
Recreational Therapist                
 
 
______________________ 
X, Cherry Resident 
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Elm Resident Council Minutes 
Meeting Held- July  22nd 2024 

 
The March meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 
11:00am in the Elm Common Area. 
 
Members Present were: Residents are marked “X” throughout the minutes. 
12 Residents attended.  
 
 
Staff Present: 
Susan Eldred, Recreation Therapist 
Naomi Rode, Assistant Director of Nursing 
 
 
Old Business:  
None 
 
New Business: 
Asked the residents if they need help do the staff help them.  
X stated, “I suppose so.” X stated “yeah.” X stated “yes.”  
 
Asked the residents if they were being offered a snack before bed.  
X stated, “oh yeah.”  
 
Asked the residents if the staff were respectful to the residents.  
X stated that the staff were “real good.” X stated “yeah.” 
 
Asked the residents if the food is good here.  
X, X and X all responded with “yes.” 
 
Asked the residents if the rooms were getting cleaned.  
X stated, “yes getting cleaned.” X and X responded with a “yes.” 
 
Asked the residents if their clothes are getting cleaned. 
X responded, “yeah every day.” X stated “yes.” 
 
Asked the residents if the Temperature in the room is good.  
X stated, “not too bad.” X stated “yes.” 
 
Asked the residents if they have enough to do. 
X stated, “yes I think so.” X stated, “oh yes.” X stated “yes.” 
 
 
Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
X stated, “can’t beat what we have.” 
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Suggestions for upcoming activities: 
Ice Cream Social 
Milkshakes 
Make cherry pie for the baking contest 
X stated to start “a project.” 
 
 
Outings 
County Fair 
Dollar Store 
 
Meeting was closed at 11:20am 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS     Naomi Rode, BSN, RN  
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GRAND TRAVERSE PAVILIONS 

Service Excellence Award Program 

July 2024 

  

Date: 07/01/2024 
Employee: Sandy Cross 

Awarded for: Always making sure Rehab is fresh and clean and has a great attitude about it. 
Position: Housekeeper 

Nominated by: Megan Mclain 

 
 
 

 

Date: 07/01/2024 
Employee: Kelly Clouse 

Awarded for: 
Kelly was a rockstar yesterday cleaning several areas on our unit, following up and 
asking questions, communicating about observations, and accomplishing work orders. 
Very much appreciated! 

Position: Custodian 

Nominated by: Gabrielle Walton 

 
 
 
 

Date: 07/08/2024 
Employee: Kathleen Biddle 

Awarded for: Thank you helping me through a rough evening. 
Position: RN 

Nominated by: Tina Kniss 

 
 
 
 

Date: 07/08/2024 
Employee: Anna Dunlap 

Awarded for: 
Anna was amazing and assisted this nurse with 2 lab draws that were very difficult. She 
is always very helpful in stressful situations. 

Position: LPN 

Nominated by: Tina Kniss 

 
 
 
 

Date: 07/15/2024 
Employee: Nikki Dobson 

Awarded for: 

Nikki noticed my discouragement when I was working through rounds, getting more and 
more behind as the call light count was growing. She jumped in and answered call lights 
and completed care for residents without hesitation. I am so thankful for the nights I 
have Nikki's support and guidance! 

Position:  RN 

Nominated by: Nicole Corey 

 
 

Page 18 of 80

dgratton
Text Box
4



 

 
 

 
 

 
 

 
 

 
 
 
 
 

Date: 07/15/2024 
Employee: Vladimir Silkovsky 

Awarded for: 
Thank you for rolling with the punches with all the recent room changes and admissions. 
Your hard work and diligence have made for an efficient turnaround with availability for 
tours. You are appreciated! 

Position:  Maintenance Technician 

Nominated by: Melissa Gomez 

Date: 07/22/2024 
Employee: Naomi Rode 

Awarded for: 

You provide exemplary leadership and excellent support to your Nursing staff! You 
consistently put in extra hours to assist Nurses learn the new charting system when 
sending a resident to the hospital or for fall. You have a wealth of knowledge and handle 
teachable moments under pressure with a calm, level head. Dogwood staff and 
residents are so lucky to have you, thank you for all that you do, it does not go 
unnoticed! 

Position:  ADON 

Nominated by: Mackenzie Beeman 

Date: 07/22/2024 
Employee: Maddie Bright 

Awarded for: 
Her cheerful demeanor is contagious! The residents love her & the CNA staff on 
Dogwood appreciate all her hard work, it does not go unnoticed! Thank you for all that 
you do, we love having you back every summer :) 

Position:  UW 

Nominated by: Mackenzie Beeman 

Date: 07/29/2024 
Employee: Stacey Mower 

Awarded for: 
Stacey received a five-star patient satisfaction survey from a recently discharged home 
resident who stated, "Stacey knows her job and makes a great effort to help me in my 
OT efforts and got me on the road to recovery". Thank you, Stacey, for your hard work! 

Position:  Occupational Therapist 

Nominated by: Kristen Semeyn 

Date: 07/29/2024 
Employee: Nichole Wagner 

Awarded for: 
Thank you for grabbing the weekly assessment pic. for a pressure injury when you had 
to change your dressing unexpectedly!! Your well-thought planning is so appreciated!! 

Position:  LPN 

Nominated by: Naomi Rode 

Page 19 of 80



Page 20 of 80

dgratton
Text Box
5



Page 21 of 80



COL Comparison 2023 vs 2024 

Grand Traverse Pipes & Drums 7/6/23 

Donations: $1212.01 

Concessions: $1151 

Ice Cream: $396 

Total Sales/Donations: $2759.01 

 

Miriam Pico and Friends 7/13/23 

Donations: $1580.65 

Concessions: $1181 

Ice Cream: $359 

Total Sales/Donations: $3120.65 

 

Golden Voices – Frank Sinatra 7/20/23 

Donations: $1438.23 

Concessions: $1084.80  

Ice Cream: $433  

Total Sales/Donations: $2956.03 

 

Gordon Lightfoot Tribute 7/27/23 

Donations: $2089.41 

Concessions: $1437 

Ice Cream: $421 

Total Sales/Donations: $3947.41  

 

Rebooted 8/3/23 (Rescheduled 9/14) 

Donations: $1016.50 

Concessions: $570 

Ice Cream: $49 

Total Sales/Donations: $1635.5  

Jimmy Buffett Tribute 6/20/24 

Donations: $1731.18 

Concessions: $1149 

Ice Cream: N/A 

Total Sales/Donations: $2880.18 

 

Jake Slater – Elvis Tribute Artist 6/27/24 

Donations: $2159.15 

Concessions: $1862  

Ice Cream: $260 

Total Sales/Donations: $4281.15 

 

Miriam Pico and Friends 7/11/24 

Donations: $1484.68 

Concessions: $1109  

Ice Cream: $304  

Total Sales/Donations: $2897.68 

 

Petoskey Steel Drum Band 7/18/24 

Donations: $4462.85 

Concessions: $4255.14 

Ice Cream: $1210 

Total Sales/Donations: $9927.99  

 

Backroom Gang 7/25/24 

Donations: $1828.44 

Concessions: $1536.75 

Ice Cream: $356 

Total Sales/Donations: $3721.19  
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COL Comparison 2023 vs 2024 

Bay Area Big Band 8/10/23 

Donations: $1254.11 

Concessions: $1234 

Ice Cream: $200 

Total Sales/Donations: $2668.11 

 

The Backroom Gang 8/24/23 (Poor weather) 

Donations: $762 

Concessions: $435  

Ice Cream: $200 

Total Sales/Donations: $1397 

 

Age of Aquarius 8/31/24 

Donations: $1971.50 

Concessions: $1383  

Ice Cream: $220  

Total Sales/Donations: $3574.50 

 

 

 

 

 

 

 

 

 

 

 

 

Gordon Lightfoot Tribute 8/1/24 

Donations: $2087 

Concessions: $1248 

Ice Cream: $370 

Total Sales/Donations: $3705  
 
 
Some Like It Yacht 8/8/24 

Donations: $1584 

Concessions: $1011 

Ice Cream: $169 

Total Sales/Donations: $2764 
 
 
K. Jones and The Benzie Playboys 8/15/24 

Donations: $1346.73 

Concessions: $1569 

Ice Cream: $256 

Total Sales/Donations: $ 3171.73 
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COL Comparison 2023 vs 2024 

2023 Totals 

Revenue- 

Sponsors (Title, MACC Mini-Grant, Nate’s 
Best Kettle Corn and 7 Headlines sponsors) : 
$21,449 

Donations: $11,324.41 

Concessions: $8475.80 

Ice cream: $2278 

Total: $43,527.21 

 

Expenses- 

Bands: $7750 

Sound: $3400 

Food: $3,346.10  

Ice Cream: $2130 

Marketing: $945 

Norte: $500 

Port-a-Potty - $1676.28 

Total: $19,747.38 

 

Revenue: $43,527.21 

Expense: $19,747.38 

TOTAL: $23,779.83 

 

 

 

 

 

 

2024 Totals  

Revenue- 

Sponsors (Title, MACC Mini-Grant, Nate’s 
Best Kettle Corn and 8 Headlines sponsors) : 
$22,749 

Donations: $16,684.03 

Concessions: $13,739.89 

Ice cream: $2925 

Total: $56,097.92 

 

Expenses- 

Bands: $8500 

Sound: $3150 

Food:$8,639.47 (Estimated $2000 for August) 

Ice Cream: $1970 

Marketing: $1775 

Golf Cart Rental: $750 

Port-a-Potty - $1700.09 

Total: $26,484.56 

 

Revenue: $56,097.92 

Expense: $26,484.56 

TOTAL: $29,613.36 
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Jennifer R. 
Lake Leelanau, MI

“In May, 2023, I injured my arm overdoing it
with yardwork. After about a month of not

getting better, I saw my doctor who sent me to
a facility for physical therapy, and while I saw

improvement after many months, they sent me
on my way. They felt they had done all they
could, and I would just have to do the best I

could. I returned to my doctor with this
update and she said, ”Not good enough, I’m

sending you to the Wellness Center.”

My recovery progress from my arm injury
here at the Wellness Center has been rapid
compared to my progress at the previous
facility. I’m back to playing pickleball and
doing all the things I love to do. I’m very

grateful to Kristen and Kristi for the therapy
they’ve given me. I thought I’d have to live a

more limited life, but they changed my
outcome. My arm isn’t just better, my life is

better!”

The Grand Traverse Pavilions Wellness Center
Outpatient Therapy - (231) 932-3172Page 25 of 80
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TO:  Grand Traverse County Department of Health and Human Services Board 
 
FROM: Gerard Bodalski, CEO/Administrator       
       
RE:  July CEO/Administrator Report 
 
Census (Average Daily Census) 
 Aug-MTD July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

Medical Care 
Facility (MCF) 

167 164 166 168 162 163 157 

Cottages 62 60 57 54 54 54 52 

 
MCF July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

Admissions & Re-admits 63 55 68 68 65 61 

Discharges 59 62 61 66 65 52 

MMC Referrals 208 169 166 183 180 204 

MMC Denied 38 27 37 35 27 39 

Transfers to LTC 3 3 2 3 3 1 

 
Cottages July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

Admissions 3 5 2 3 3 1 

Respite 5 4 6 3 7 3 

Discharges  2 1 2 2 1 4 

 
Finance 

 July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

Combined Net Income $44,865 $77,019 $178,240 $66,406 $9,663 $(192,201) 

MCF   
Net Income 

$67,376 $106,343 $140,058 $102,075 $51,320 $(119,231) 

Cottage  
Net Income 

$(22,322) $(29,324) **$38,182 $(35,669) $(41,657) $(72,970) 

Cash Balance $3,427,102 $3,317,575 $2,971,674 $2,970,769 *$2,737,615 $4,167,696  

A/R Days Sales 
Outstanding 

54 54 55 48 57 56 

* Third payroll of $700,000 and AR increase of $579,000. 
**Scholarship funds of $70,939.36 received from GTP Foundation. 

  

MCF Operating Expenses PPD History   

 July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

MCF Operating Expenses 
Actual PPD 

$456.77 $465.00 $463.24 $458.21 $463.13 $493.44 

MCF Operating Expenses 
Budgeted PPD 

$452.94 $457.00 $452.94 $456.71 $452.94 $460.75 

Variance 
(unfavorable)/favorable 

$(3.83)  $(8.12)  $(10.29)  $(1.50)  $(10.19)  $(32.69)  
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Facility Reported Incidents 
 July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

Medical Care Facility 6 4 2 1 1 2 

 
Wellness Center 

Numbers of Patients seen: July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

Medicare A 43 37 38 34 31 24 

Medicare Advantage Skilled 39 38 43 40 41 42 

Private Insurance: Inpatient 5 2 3 5 5 4 

Private Pay: Inpatient 3 1 0 1 0 0 

Auto: Inpatient 0 0 1 1 1 1 

Med A/Rehab Inpatient 
Totals 

90 78 85 81 78 71 

       

Medicaid 0 0 1 0 0 0 

Medicare B: Inpatient 39 7 38 38 24 17 

Medicare B Advantage: 
Inpatient 

7 40 13 14 16 9 

Med B Inpatient Totals 46 47 52 52 40 31 

       

Medicare B: Outpatient 21 22 22 23 14 14 

Medicare B Advantage: 
Outpatient 

60 46 46 47 33 36 

Private Insurance: 
Outpatient 

18 17 21 20 17 16 

Work Compensation: 
Outpatient 

0 0 1 1 1 1 

Private Pay: Outpatient 0 0 0 0 0 0 

Auto: Outpatient 0 0 0 0 2 2 

Outpatient Totals 99 85 90 91 69 69 

       

Numbers of Wellness 
Center Visits: 

      

Aquatic inpatients therapy 
visits 

2 21 35 17 27 13 

Aquatic aftercare visits per 
month 

325 269 344 303 289 310 

Aquatic outpatient PT visits 206 165 170 195 117 139 

Aquatic group class 
participants 

85 57 74 66 69 78 

Land therapy visits (PT, OT, 
SLP) 

170 214 262 179 169 183 

Total Outpatient therapy 
visit 

462 379 432 395 302 359 

       

Outpatient aquatic therapy 
revenue 

55,398.88 46,180.65 49,719.42 51,850.07 39,056.20 45,407.73 

Aftercare monthly revenue 3,250 2,690 3,400 3,030 2,890 3,100 

Aquatic group class 
revenue 

1,700 1,140 1,480 1,320 1,380 1,560 

Total Wellness center 
revenue 

60,348.88 50,010.65 54,639.42 56,820.07 43,326.20 50,067.73 

 
Staffing 

 July-24 June-24 May-24 Apr-24 Mar-24 Feb-24 

Hires 7 21 2 8 17 15 

Resignations  8 7 6 3 6 4 

Referrals 9 2 8 3 4 9 
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Total # Employees 311 308 303 324 322 316 

Aug MDT # employees 319 
Talent Sourcing and Recruiting is underway for the following open positions: 6 CNAs, 2 MN RN/LPNs, 1 Social 
Services Designee/Licensed Social Worker 

 
Activities 
Recreational Therapists in the life enrichment department continue to complete video chats 
throughout the month for 7 residents over FaceTime or Google Duo. 
 
Activities, Special Events and Outings that occurred in July included small group activities such as 
Bird Care; Card Group & Word Games (Name that Tune, Scategories and Trivia); and Creative 
Kitchen group baking items for mocktail hour such as blueberry cobbler, red, white and blue fluff and 
pie. Residents engage in arts and crafts with creative coloring, ribbon decorating for contests and 4th 
of July craft. A men’s group was introduced including playing card and board games. In addition to 
helping fold the weekly Pavilions Post, residents continue to assist with garden care (weeding and 
watering).  Residents participated in morning stretch/exercise groups throughout the week. Song 
circle group continues to take place throughout the building including Maple rehab pavilion as a 
morning and afternoon activity in hallways and common areas. Large group activities that were held 
included: Drum Circles, Bingo, Bingo Store, Bowling, Popcorn Fridays & Movies and Tuesday 
Mocktails. Residents continue to utilize the book mobile monthly to check out books from the public 
library and began a book club meeting weekly. Special events that took place during July included a 
root beer float and ice cream socials. Concerts on the lawn continued with three live bands 
throughout the month with many residents and families in attendance. The Salvation Army Music 
group came to perform gospel and hymn music for residents in addition to livestreaming of church 
services from Central United Methodist Church, Gaither’s Gospel and St. Francis of Assisi. Catholic 
church services were attended with Catholic Mass with Father Joe once this month, and Rosary & 
Holy Communion weekly. Pastor Kent hosted prayers and message this month as well.  Outings that 
residents signed up for were fishing at Discovery Pier, Hobby Lobby and Pit Spitters Baseball game. 
Two socials are held at the Rehab Pavilion each week, with snacks provided by Forefront Dining 
Services. Elm residents have participated in various sensory group activities including-sensory cart, 
painting, crafts and garden group. They engage in song circle twice a week with life enrichment staff. 
They participate in small group morning exercise including afternoon strolls. Cognitive groups include 
trivia, categories, book club, comic hour and game group. Residents participated in socials and 
creative kitchen. Residents engage in weekly intergenerational visits from the children of the Pavilions 
day care center and various sing a long activities as well as weekly movie and popcorn activity.  
 
On July 18th the Pavilions Resident Council meeting for residents was held for all pavilions to come 
together to meet. Elm Resident Council was held separately on July 22nd.  
 
Environmental Services 
July 1st was the accident with our large bus.  No residents were on the bus, and we were grateful that 

our driver was not injured.  The bus has been evaluated and deemed a total loss.  Negotiations are 

still ongoing with insurance but soon we hope to have a final answer and can move on to order a new 

bus.  We should have 3 solid quotes to choose from when the time comes. 

 
We have had numerous flooring projects completed throughout the month. Two rooms in the cottages 

had new vinyl floors installed, and our Cherry sunroom floor was replaced.  The new flooring looks 

great and will last a long time. 

 
We have organized and staged rooms on Aspen with required components. This keeps the pavilion in 

a ready status and maintains cleanliness. 
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We started the process of evaluating and planning a remodel of our therapy pool. Currently we are 

waiting for a quote for replacement of the pool deck and resurface. 

 
We finalized and ordered everything to replace the outer front door to the main building lobby.  

Installation should be in the first part of September. 

 
All our “quick response” fire suppression sprinklers were replaced. A total of 909 heads were changed 

out.  Total Fire and Protection completed the work and did a great job.  We plan to discuss other 

services they offer to help streamline our fire suppression system for the facility.  

 
We hired 3 new custodians in July.  All of them have been doing great work and they are enjoyable to 

have on our team. 
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Quality Measures Summary 
 
We are making progress in tracking the following quality measures: 
 

• The percentage of short-stay residents who newly received an antipsychotic 
medication is increasing from a 3 star to a 4 star.   
 

• The percentage of long-stay residents who have or had a catheter inserted and 
left in their bladder is increasing from a 3 star to a 5 star. 

 

• The number of hospitalizations per 1,000 long-stay resident days increased from 
a 3 star to a 4 star. 
 

• The number of outpatient emergency department visits per 1,000 long-stay 
resident days is staying at a 4 star. 

 
We still need to make improvement with the following quality measures: 
 

• Long-stay residents who receive antipsychotic medication are currently trending 
at a 1 star.    
 

• Long-stay residents experiencing one or more falls with major injury is 
anticipated staying at a 2 star. 

 
Other quality measures are frozen and will be replaced with some new measures. 
 
We are focused at monthly Quality Assurance and Performance Improvement (QAPI) 
meetings on specific quality measures and we have individual task forces in place to 
drive improvement on those quality measures.  
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GRAND TRAVERSE PAVILIONS 

MEMORANDUM 

 
Financial Operations Report 

July 2024 

 

Grand Traverse Pavilions Combined 

 

REVENUE:      

The overall revenue for the Pavilions in July was $2,716,038 resulting in a 
favorable budget variance of $286,721.   
         

EXPENSES:        
The total overall operating expenses for the Pavilions in July were $2,671,173 
resulting in an unfavorable variance to budget of $295,903.  

     
NET INCOME/LOSS: 

There was net income of $44,865 from the combined programs of the Pavilions 
in July resulting in an unfavorable budget variance of $9,183.  

 
OPERATING CASH:     

Total cash at month-end was $3,427,102. There was a net increase (more 
brought in than was spent) in overall cash of $109,527 for the month.  
 
Cash inflows and outlays were typical and can be seen in the Cash Flow 
Statement and the updated 2024 irregular cash item report.  There was one 
additional item added to the list—the annual software subscription for our 
maintenance management system of $10,380.39. There were also minor 
adjustments to the expected timing. The scheduled interest payment on the 
union pension bond of $93,581.25 was made in July. 
  

VOUCHERS:        
Purchase orders, invoices, checks written, and supporting documentation were 
reviewed for voucher numbers 5559-5566 for the month of July and were in order 
without exception.  

 
Updated 2024 Income Statement and Cash Flow Projection 

 
You will find enclosed an updated projected year-end income and cash balance with a 
comparison to the approved budget. 
 
This is based on actual results through July with July results continuing through the rest 
of the year.  In addition, known expenses and irregular cash flow items (both inflows 
and outflows) are also incorporated. 
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Grand Traverse Medical Care 

REVENUE:    
The census for July averaged 164 residents which was eighteen above the 
budgeted census and two less than the prior month.  Private pay census was 
seven above budget, Medicare was six above budget, Medicaid was ten above 
budget and Hospice was five below the budgeted census.  The occupancy for 
July was 69% of licensed beds and 79% of available beds.    Available beds 
increased from 182 to 207 as of July 1.  Year to date occupancy is 67% of 
licensed beds and 87% of available beds. 
 
The average rate per patient day (“PPD”) for resident revenue was $.20 under 
budget (unfavorable) which was driven by lower per day reimbursement from 
Medicare Advantage beneficiaries offset in part by higher traditional Medicare 
rates.  Medicare rates remain under state and national averages and continue to 
remain an area of focus for the clinical team that complete the assessments that 
determine the rates. 
 
Other revenue was $241,142 on a budget of $140,200 resulting in a favorable 
variance of $100,942 for the month.   This compares to the $171,785 favorable 
variance in June due to the same factors.  July included $13,446 Recruitment 
and Retention Grant Income, down from $87,186 in June, accounting for most of 
the decrease. 
 
Total revenue was $360,749 more than budgeted for the month. 
 
The Institutional Special Needs Plan sponsored by Longevity Health will go live 
on October 1, 2024.  As a reminder, for those long-term residents will chose the 
plan will benefit from systems designed to reduce hospitalizations and 
Emergency Room visitations, improve resident care, provide flexibility for 
providing supplemental therapy, improve QM measures and, depending on 
enrollment, add significant revenue to the organization. 
 
According to the MCMCFC, various proposals for changing the Medicaid rate 
setting system away from a cost-based system have lost momentum.  Michigan 
is one of only a few remaining states to utilize a cost-based system.   
 
According to a presentation at the recent Leading Age conference, there is 
significant movement towards privatizing Medicaid.  It is unknown what impact 
that would have on future rate setting.  

 
EXPENSES:   
  Operating Expenses were $3.83 per patient day more than budgeted for the 

month resulting in a flexed unfavorable variance of $19,513.   
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 This is a $20,868 lower variance than the prior month and many of these 
expenses were offset by the Recruitment and Retention Grant and the Direct 
Care Worker Wage Reimbursement payments.  Cost control measures and 
initiatives remain an organizational focus.  Legal fees recorded in July totaled 
$19,831.  

 
NET INCOME/LOSS: 

Grand Traverse Medical Care produced net income of $67,376 for the month, 
which was $69,456 better than budgeted.  

 
RECEIVABLES: 

Days Revenue Outstanding (“DRO”) is 54 days as of 7/31/2024.  This is the 
same as of 6/30/2024.  Our goal for 2024 is to reduce that number to 45 days.   
 
The total receivables were up $188 during July over June.   
 
Wisconsin Physician Services (“WPS”), GTP’s Outpatient Medicare intermediary 
has sent conflicting messages about resolving the ongoing certification issues 
that were holding up payments.  On one hand, we have begun to receive small 
payments.  However, their email communication indicates there is more work to 
be done.  On August 20, Kathryn reached out to WPS and, on their instruction, 
completed a registration form for Gerard to appoint him as an Authorized Official.  
The form was signed and submitted the same day.  When processed, this will 
reenable communication with WPS to resolve the remaining issues. 
 
During July Priority Health responded to our inquiries regarding the problems 
with processing our outpatient commercial Insurance claims.  They instructed us 
to bill on a Form 1500 instead of the UB Claim that has worked successfully for 
years.  On July 23 we submitted one claim on Form 1500 which our claims 
processing software indicates was “accepted”.  Not having received a remittance 
advice and payment we have reached back out to our contact for further 
investigation on whether changing the claim form will resolve the issue. 
 
Our billing team has begun tracking the amounts outstanding waiting Medicaid 
approval of applications (Medicaid Pending).  The total amount outstanding as of 
the end of July is $256,250, or 3 days revenue outstanding.  These amounts will 
be paid after Medicaid is approved.  
 

The Cottages 
 
REVENUE:  

Total revenue of $282,283 generated a $52,629 unfavorable variance to the 
budget.    
 
The average leased occupancy for the Cottages-Assisted Living was 52 
apartments (plus 2 spouses) during the month (9 below budget, two higher than 
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the prior month), representing 66% occupancy.  In addition, there were 139 days 
(average of 4 per night) of overnight respite provided during the month (41 more 
than the prior month).   Hawthorn Lofts-Independent Living average census was 
2 residents per day for 67% occupancy. Total average census of 60 residents. 
 
We provided housing and care for an average of eleven residents who are  either 
PACE North or Medicaid Waiver participants who pay less than our budgeted 
rates. 

 
EXPENSES:  

Expenses for July (before depreciation) were $281,473 which was above the 
budgeted amount by $26,010 for an unfavorable variance.  
 
 

NET INCOME/LOSS: 
The program had a net loss for the month of $22,511 resulting in an unfavorable 
variance of $78,639.   
 
We continue to be encouraged by the August leasing activity and the beginning 
the process sponsored by the Foundation to assess and make recommendations 
regarding the Cottages physical plant. 
 
 
 
 
 

Unassigned Fund Balance 
 

Approved 2024 Operating Budget       $ 28.7M   
Unassigned Fund Balance Target Percentage                20% 
Unassigned Fund Balance Target Amount                 $5.7M 
Current Unassigned Fund Balance*          $3.4M 
Current Fund Balance as a percentage of Operating Budget         12%  
Amount Available Above/ (Below) Target      ($2.3)M 
 
*Fund balance is different from a cash balance as it includes other assets and is net of 
current liabilities.  Those items do not generally change significantly so we are reporting 
here on the cash balance amount.  The policy requires a review of the actual fund 
balance annually. 
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Grand Traverse Pavilions

Irregular payments

2024

Vendor Description Month Amount Notes Other

Grand Traverse County union pension bond principal January 215,000.00         Amortization changes each year Pmts done in 2039, prin. Gradually inc.

Grand Traverse County union pension bond interest January 96,806.25           Amortization changes each year Expensed monthly

Payroll Retention pay January 214,192.15         Non-recurring payment Expensed in 2023; Paid in 2024

State of Michigan Provider Taxes January 229,867.05         Deferred billing of 4th Qtr 2023 provider taxes Amount varies annually; offset by the deferral of the 4th quarter of 2024 provider taxes until January 2025

Forefront Every 4 years, leap year payment February 14,000.00           Extra cost for extra day of service Required under the contract

Grand Traverse County non-union pension bond interest payment February 54,940.00           Amortization changes each year Expensed monthly, Paid twice each year

Nationwide Insurance Liability and property insurance February 67,277.75           Installment payment Calendar year policy

Payroll Perfect Attendance February 3,740.18             Quarterly with an annual bonus for those with perfect attendance

State of Michigan Quality Assurance Supplement Reconciliation February 253,637.05         Annual reconciliation-pmt 1 of 2 Next year proj at $510,000 refund

Nationwide Insurance Liability and property insurance March 62,272.41           Installment payment Calendar year policy

Payroll 3 payrolls in the month (26 per year) March 700,000.00         

State of Michigan Outstation worker payments per contract March 18,537.00           1/2 Paid back to GTP by Pace Contract renews 10/1--want decision by 6/2

State of Michigan Quality Assurance Supplement Reconciliation March 99,322.65           Annual reconciliation-pmt 2 of 2 Next year proj at $510,000 refund

Alliance for Senior Housing Rental Commissions April 4,283.00             Cottage lease commission

Grand Traverse County Hawthorn cottage bond principal payment April 230,000.00         Level principle payments Pmts done in 2031-level principle pmts

Grand Traverse County Hawthorn cottage bond interest payment April 24,437.50           Amortization changes each year Expensed monthly

Grand Traverse County Rent--Pace Bond interest April 43,496.25           Interest decreases each year Paid by Pace to GTP

Payroll Perfect Attendance April 5,051.25             Quarterly payment-$100 grossed up for FICA for those with perfect attendance

Windemuller Electric Transformer replacement April 133,980.00         One time capital expenditure

Backflow Man Backflow valve testing/repairs May 1,650.00             Required annual testing

Floor Covering Brokers Kitchen tile regrout May 14,973.36           One time capital expenditure

MCMCFC Annual Dues May 12,100.00           This is the 2024-25 amount

Plante Moran Cost Report Preparation June 11,000.00           Medicare & Medicaid Cost Reports-annual Benchmarking survey and MA rate projec.

Nationwide Insurance Liability and property insurance June 62,272.41           Installment payment Calendar year policy

State of Michigan Outstation worker payments per contract June 37,076.00           1/2 due to be paid back to GTP from Pace Contract renews 10/1--want decision by 6/3

Grand Traverse County union pension bond interest payment July 93,581.25           Amortization changes each year Expensed monthly

Otis Elevator Elevator contracts July 10,077.12           Annual expense for elevator maintenance

Brightly Software, Inc. Maintenance management software July 10,380.39           Annual renewal for software license

Payroll Perfect Attendance August 5,000.00             Quarterly payment-$100 grossed up for FICA for those with perfect attendance

Total Fire Protection Fire Sprinkler Head Replacements August 31,622.74           One time capital expenditure

State of Michigan 2019 Audit payment--after Circuit Court decision August 334,731.63         Dif between audited cost and allowed costs for claims between 10/1/20 and 9/30/21

Gerard Bodalski Moving Expense Reimbursement August 8,000.00             Per employment agreement Through payroll

Grand Traverse County non-union pension bond principal August 275,000.00         Amortization changes each year Pmts done in 2039, prin. Gradually increase

Grand Traverse County non-union pension bond interest August 54,940.00           Amortization changes each year Expensed monthly

Otis Elevator Elevator contracts August 10,000.00           Annual expense for elevator maintenance

Payroll 3 payrolls in the month (26 per year) August 740,000.00         

Leading Age Annual Dues September 28,780.14           This is the 2023-24 amount

Nationwide Insurance lawsuit retention (deductible) September 25,000.00           Notice of intent to sue rec 4/26/24

Nationwide Insurance Liability and property insurance September 62,272.41           Installment payment Calendar year policy

MERS Supplemental Pension Payment October 30,707.08           Amount varies annually

Grand Traverse County Hawthorn cottage bond interest payment October 21,907.50           Amortization changes each year Expensed monthly

Grand Traverse County Rent--Pace Bond principal paid to County October 155,000.00         Pmts done in 2037, prin inc by $5k most years To be paid by Pace to GTP, subject to sublease payment deferral agreement

Grand Traverse County Rent-- Pace Bond interest paid to County October 43,496.25           Interest decreases each year To be paid by Pace to GTP, subject to sublease payment deferral agreement

Payroll Perfect Attendance October 5,000.00             Quarterly payment-$100 grossed up for FICA for those with perfect attendance

Relias elearning program October 38,146.09           Annual expense

Grand Traverse County Rent--Pace Facility November 31,250.00           Level lease payment To be paid by Pace to GTP

Longevity Pay Annual pay based on seniority and hours November 82,000.00           Annual payment; expensed monthly Per union agreement and handbook

NetSmart Technologies Annual Pmt for legacy healthcare record access November 24,000.00           Annual payment umS hmsn with annual pmt for legacy healthcare record access

State of Michigan Outstation worker payments per contract December 18,537.00           1/2 due to be paid back to GTP from Pace Contract renews 10/1--want decision by 6/1

Law Firm Union Contracts December 20,000.00           3 year contract expires 12/31/2024

Forefront Child care, vending and allowance overages Every 12,000.00           Varies based on usage

4,781,341.86     
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MEMORANDUM 

 
August 19th, 2024 
 

 
TO:  DHHS Board 
 
FROM:  Ryan Hutchins 

Environmental Services Director 
 
RE: New large Bus purchase after insurance payout: $40,000 request. 
 
 
Attached please find full price bids from three contractors. TESCO bid at $134,900. 
Carpenter bid at $153,440. Holland bid at $131,414. All three companies require 10% 
down to order.  
 
The fastest time frame for delivery to us is between TESCO and Holland. TESCO can 
have a new bus built and delivered in an estimated 90 days from the date of submitted 
order. Holland must get a chassis before the building can begin. They estimated 
Oct/Nov to get a chassis and late winter to early spring for a completed bus. 
 
We are currently in final negotiations with Nationwide insurance. They have given us a 
proposed payout of $95,800. We feel our bus is worth more due to the custom ordered 
configuration.  We have submitted everything to support our claim to insurance and 
hope to have a final resolution by the end of August.  
 
As we stand now with the current proposed insurance payout, we are requesting 
$40,000 to offset the cost of a new bus after the insurance settlement. 
 
I recommend we award this to TESCO at $134,900. They have been fantastic to work 
with and can get us a new bus the fastest once the order is placed. Also, when 
comparing features and options of the body (bus part), the quality and overall visual 
aspects are better than the other two brands. 
 
Thank you, 
Ryan Hutchins 
Environmental Services Director 
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