
 
GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
 

REGULAR MEETING 
April 23, 2026 

 
Open to the public 

9:00 AM Garfield Township Hall – Upstairs Main Hall 
3848 Veterans Dr, Traverse City, MI 49684 

                                                                                                                                                           
Persons with disabilities which the foregoing opportunities for participation will not address should 
contact Darcey Gratton at (231) 932-3010 or dgratton@gtpavilions.org with questions or concerns.   

AGENDA 
 

1. CALL TO ORDER  
 

2. ROLL CALL  
 

3. FIRST PUBLIC COMMENT 
Any person shall be permitted to address a meeting of the Grand Traverse County Department of 
Health and Human Services Board which is required to be open to the public under the provisions 
of the Michigan Open Meetings Act, as amended.  (MCLA 15.261, et.seq.)  Public comment shall 
be carried out in accordance with the following Board Rules and Procedures: 

1. Any person wishing to address the Board shall state his or her name and address. 
2. Persons may address the Board on matters which are relevant to Grand Traverse 

Pavilions issues. 
3. No person shall be allowed to speak more than once on the same matter, excluding time 

needed to answer Board Members questions.  The Chairperson shall control the amount 
of time each person shall be allowed to speak, which shall not exceed three (3) minutes. 

a) Chairperson may, at his or her discretion, extend the amount of time any person is 
allowed to speak. 

b) Whenever a group wishes to address the Board, the Chairperson may require that 
the group designate a spokesperson; the Chairperson shall control the amount of 
time the spokesperson shall be allowed to speak, which shall not exceed fifteen 
(15) minutes. 

 
The Board shall not comment or respond to a person who is addressing the Board.  Silence or 
non-response from the Board should not be interpreted as disinterest or disagreement by the 
Board. 
 
Please be respectful and refrain from personal or political attacks. 
 

4. COUNTY LIAISON REPORT 
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping items to be dealt with by 

one Board motion without discussion.  Any member of the Board, or staff may ask that any item on 

the consent calendar be removed and placed elsewhere on the agenda for discussion.  Such 

requests will be automatically respected. 

 

 



If any item is not removed from the consent calendar, the item on the agenda is approved by a 

single Board action adopting the consent calendar. 

 

A.  Review and File           HANDOUT# 
(1)       Draft Minutes of the 3/26/26 Board Meeting     1 
(2)       Draft Minutes of the 03/31/26 Special Board Meeting   2 
(3)       Closed Session Minutes of the 03/31/26 Special Board Meeting  Handout 
(4)       March Resident Council Minutes      3 

 
7. ITEMS REMOVED FROM CONSENT CALENDAR 

 
8. CHAIRMAN REPORT – C. Crawford , Chair        Verbal 

 

9. FOUNDATION BOARD REPORT – None        
 

10. PACE North BOARD REPORT – C. Crawford, Chair     4 
      

11. SERVICE EXCELLENCE AWARDS – C. Crawford, Chair     5 
 

12. GRAND TRAVERSE MEDICAL CARE  
 

A.       General Information 
(1)       Director Presentation – Cottages –       6 

Ann McMann, Residential Services Director     
(2)       Organization Scorecard – D. Lavender, CEO    7 
(3)       Media Coverage - D. Lavender, CEO     8 

 
B.  Chief Executive Officer Board Report – D. Lavender, CEO    9 

    
C.  Business 

(1)    March Financials – K. Hansen, CFO      10 

(2)       Board Representative for Administrator Search – C. Crawford, Chair Verbal 

 

D.  Medical Staff        
(1)       Naseer Abbas, MD – Sound Physicians – D. Hautamaki, Administrator 11 

(2)       Susanna Rudy, NP – Sound Physicians – D. Hautamaki, Administrator 12  

 

G.T.P. Announcements    
(1)       April 27, 2026 @ 2:00pm – Study Session @ Grand Traverse Pavilions  

Re: Cottages – Resident Strategic Discounts & Scholarship Policy 
(2)       May 28, 2026 @ 9:00am – Regular Board Meeting @ Garfield Township 

 
13. SECOND PUBLIC COMMENT 

Refer to Rules under First Public Comment above. 
 

14. CLOSED SESSION – None 
 

15. ADJOURNMENT 
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GRAND TRAVERSE COUNTY 
DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 

1000 Pavilions Circle, Traverse City, MI 49684 
 

MINUTES OF THE MARCH 26, 2026 MEETING 

 
PRESENT: Carol Crawford, Karen Griggs, Mary Marois    Board  
  Darrell Lavender, Dave Hautamaki, Kory Hansen, Darcey Gratton Staff  
  TJ Andrews              Commission  
ABESENT:      
GUESTS: Ryan Hutchins, Environmental Services Director 
         
The regular meeting of the Grand Traverse County Department of Health and Human Services 
Board was called to order at 9:00am by Board Chair Carol Crawford at Garfield Township Hall.    
 
Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 
First Public Comment – None. 
 
County Liaison Report – County Liaison Andrews provided an update on recent discussions 
from the County Board of Commissioners (BOC) meetings.  
 
Approval of Agenda – Chair Crawford asked if there were additions, changes or corrections to 
the agenda.  Griggs pointed out that a correction was needed in the Announcement section, 
noting that the next meeting is scheduled for April 23, 2026. 
 

Motion was made by Marois to approve the agenda with presented changes. Seconded 
by Griggs and carried anonymously.   
 

The purpose of the Consent Calendar is to expedite business by grouping items to be dealt with 
by one Board motion without discussion.  Any member of the Board or staff may ask that any 
item on the Consent Calendar be removed and placed elsewhere on the agenda for discussion.  
Such requests will be automatically respected.  

 
REVIEW AND FILE  

(1)       Draft Minutes of the 02/26/26 Board Meeting 
(2)       Closed Session Minutes of the 02/26/26 Board Meeting 
(3)       Draft Minutes of the 03/19/26 Special Board Meeting 
(4)       Closed Session Minutes of the 03/19/26 Special Board Meeting 
(5)       February Resident Council Minutes 

 
Motion was made by Crawford to approve the Consent Calendar as presented.  
Seconded by Griggs.  Marois abstained due to her absence during the 2/26/26 Board 
meeting. Motion carried. 
 

Items Removed From Consent Calendar – None. 
 
Chairman Report – Crawford expressed her gratitude for the diligent work and clear 
communication surrounding the pavilions' cash position. Meanwhile, Marois took a moment to 
acknowledge and thank the staff for their commitment, particularly for showing up during the 
challenging blizzard in March. 
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Foundation Board Report – None 
 
PACE North Board Report – Crawford reported that she had no new updates regarding PACE 
North at this time. In response, Marois raised a question about comments Crawford made 
during the February Board meeting regarding a potential new organizational structure and its 
implications for expanding services into other areas. Crawford clarified that the services in 
Grand Traverse County will remain unchanged. She also noted that she is unable to publicly 
share specific information about PACE North due to its status as a non-public entity. Crawford 
acknowledged the importance of transparency and assured the board that she would share 
PACE North's scorecard with them at the April meeting. 
 
Service Excellence Awards – Crawford reviewed February’s Service Excellence Awards. 
Marcos Andrews, CNA, won the Employee of the Month for February. 
 
Director Presentation – Environmental Services – Ryan Hutchins – Hutchins provided an 
overview of the Environmental Services department, which includes Maintenance, Custodial, 
Housekeeping, Transportation, and Laundry. He highlighted key areas of focus from the 
department's scorecard, with particular emphasis on aging infrastructure and the ongoing effort 
to maintain the building. Hutchins discussed the department's proactive approach to preventive 
maintenance, stressing the importance of addressing issues before they become reactive. 
Following the presentation, Hutchins addressed questions from board members. The board 
engaged in a discussion regarding arboretum rules, particularly related to the removal of older 
trees. Marois inquired about the joint responsibility between the organization and the County 
regarding the expense of tree removal. Andrews responded, noting that she is aware of the City 
having a specific tree fund and provided suggestions on who to contact for further information. 
 
Organization Scorecard – Lavender reviewed the Organizational Scorecard, noting that out of 
the 17 organizational priorities, 14 are currently underway, with 4 already meeting their targets. 
Key highlights include team retention at 97%, Skilled Nursing Facility (SNF) occupancy at 190 
residents, meeting budgeted levels, Cottages occupancy exceeding budget at 61 residents, and 
year-to-date expenses being approximately $219,000 favorable. While these results show a 
strong start, Lavender emphasized that significant work remains across these priorities and 
noted maintaining this momentum will be critical to achieving the organization's overall goals. 
 
Chief Executive Officer Report – Lavender began the CEO report by introducing Jaime Griffis 
as the new Executive Director of Development & Community Engagement. Jaime brings 20 
years of communications experience from public higher education, specializing in brand 
strategy, digital engagement, donor relations, annual giving, and fundraising. The GTP 
Administrator position has also been posted, and applications are currently under review, with a 
panel scheduled for interviews. 
 
Financially, the company’s cash flow continues to improve. February saw a $1 million increase 
in cash over January, bringing the total cash balance to $3.4 million. Accounts receivable 
improved by $1 million as well, reducing the days in AR to 69. Citrin Cooperman took over 
primary billing responsibilities on March 1, and as of March 18, back-billing collections have 
reached $1.24 million. The 13-week cash forecast remains positive, with a few weeks projected 
to fall just below the $2.5 million threshold. 
 
Key operational metrics show that the SNF average census is on budget at 190, while the 
Cottages census exceeds budget expectations by 60. On the finance side, Darrell reported that 
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the combined net income remains positive after depreciation. February net income for the 
Cottages was -$7,947 after depreciation, but operating income remains positive for the month at 
$15,000, and $22,000 year-to-date. 
 
Wellness metrics indicate that Med A inpatient rehab has decreased to 68, reflecting fewer 
rehab admissions, while Med B inpatient remains stable at 48, with room for growth. Outpatient 
therapy visits totaled 418 in February, which is strong for the winter months, and Cottages 
resident visits remained steady at 78.  Staffing levels for the entire organization increased in 
February with nine new hires, bringing the total workforce to 353 employees. 
 
Looking ahead, Lavender shared that on March 31, The Pavilions will host a Quality & Safety 
Integration Collaborative in partnership with Munson Healthcare and other local long-term care 
providers. This event aims to strengthen partnerships and will include discussions on 
information continuity, emergency department utilization, hospitalizations, readmissions, and lab 
resulting. 
 
Hautamaki provided a summary on resident activities and addressed a recent complaint survey, 
which resulted in four citations, one of which is being challenged. Mock survey activities 
continue, with a focus on follow-up training and addressing identified areas for improvement. 
The next mock survey is scheduled for late May. 
 
Business 
 
(1) February Financial Report – Hansen presented the financial operations report for February 

2026, and addressed questions from board members regarding the financial details. 
 

Motion made by Griggs to accept the financial operations report for February as 
presented.  Seconded by Marois and carried unanimously.   
Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 

(2) Purchase Request – Boilers – Lavender reviewed the request to replace two of the four 
domestic hot water boilers installed in 1998, all of which have significantly exceeded their 
expected service life. Three bids were received and the recommended bid was for Moore 
Mechanical based on it being the lowest bid.    

 
Motion made by Marois to approve the bid from Moore Mechanical for $58,440 to 
replace two domestic hot water boilers as presented.  Seconded by Griggs and carried 
unanimously.  Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 

(3) Purchase Request – HVAC Controls – Lavender reviewed the need to upgrade the 
electronic control system for the boilers and chillers. The only bid received for this project 
was from Smart Building Solutions, as they are the current vendor working on the system.  
Hutchins added that changing vendors at this point would require a new system 
assessment.   

 
Motion made by Marois to approve the bid from Smart Building Solutions for $6,540 to 
upgrade boilers and chillers electronic control system as presented.  Motion was 
seconded by Griggs and carried unanimously.  Roll Call - Crawford – yes, Marois – yes, 
Griggs – yes 
 

Andrews out 10:20 a.m. 
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(4) Resolution 2025 – 2 – Foundation Trustee Appointment - Mabey – Marois reviewed the 

proposed Foundation Board of Trustee Joelle Mabey.   
 

Motion was made by Marois to accept the Grand Traverse Pavilions Foundation Board 
of Trustee candidate Joelle Mabey as presented.  Motion was seconded by Griggs and 
carried unanimously. 
 

(5) Resident Strategic Discounts Scholarships – Lavender revisited the discussion on 
Resident Strategic Discounts for the Cottages, a topic originally addressed last fall. Included 
in the packet were the Resident Strategic Discounts & Scholarships Policy for Residential 
Services and the accompanying resolution, which were developed in response to the 
Board's motion from October 2025. The purpose of the policy is to align with the 
organization’s mission, expand access to assisted living services, and maintain the financial 
sustainability of the County asset. The policy establishes clear parameters, timelines, and 
limitations for offering discounts. Lavender noted, to date, no units have been discounted, 
but with Board approval, strategic and promotional discounts will be implemented in a 
structured and intentional manner, as outlined in the policy. 
 
Board member Marois suggested that the discussion be tabled for a future study session to 
allow for further discussion on the Cottages. The session will include the Foundation Board 
President, the Residential Services Director, and the new Director of Development and 
Community Relations. Additionally, the Board discussed extending the CEO’s ability to 
review case-by-case incentives until May 30, 2026. 
 

Motion was made by Marois to table discussion on Resident Strategic Discount 
Scholarships for a Study Session.  Motion was seconded by Crawford and carried 
unanimously. 
 
Motion made by Marois to authorize the CEO to negotiate with potential new cottage 
residents through May 30, 2026 with concession available and not exceeding $5000 per 
family.  Seconded by Crawford and carried unanimously.   

 
Medical Staff 

 
(1) Kayla Yancho, NP – Longevity - Hautamaki reviewed the request for Kayla Yancho, NP 

from Longevity, to have attending privileges as recommended by Medical Director Dr. April 
Kurkowski, DO.   

 
Motion was made by Griggs to approve attending privileges for Kaya Yancho, NP as 
presented to the board.  Seconded by Crawford and carried unanimously.   
 

(2) Catherine Chapin, NP – Longevity - Hautamaki reviewed the request for Catherine 
Chapin, NP from Longevity, to have consulting privileges as recommended by Medical 
Director Dr. April Kurkowski, DO.   

 
Motion was made by Marois to approve consulting privileges for Catherine Chapin, NP 
as presented to the board.  Seconded by Griggs and carried unanimously.  
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Grand Traverse Pavilions Announcements  
(1) April 23, 2026 – Next Regular Board Meeting @ 9:00am 
 
Second Public Comment – None 
 
 
Meeting adjourned at 10:30 a.m. 
 
Signatures: 
 
 
 

Carol Crawford – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: April 23, 2026        Approved 
                                   Corrected and Approved 
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GRAND TRAVERSE COUNTY 

DEPARTMENT OF HEALTH AND HUMAN SERVICES BOARD 
MINUTES OF THE MARCH 31, 2026 

SPECIAL BOARD MEETING 
    
PRESENT: Carol Crawford, Mary Marois, Karen Griggs    Board 
  Darrell Lavender       Staff 
   
ABSENT: TJ Andrews        Commission 
GUESTS: Thomas Werner of Maddin Hauser (virtual) 
     
The special board meeting of the Grand Traverse County Department of Health and Human 
Services Board was called to order at 8:30 a.m. by Board Chair Carol Crawford in the Board 
room at Grand Traverse Pavilions.   
 
Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 
Public Comment - none 
 
CLOSED SESSION 
 

Motion was made by Crawford seconded by Griggs to go into Closed session at 
9:30a.m. pursuant to section 8(e) of the Open Meetings Act, to consult with legal counsel 
regarding trial or settlement strategy in connection with pending litigation, Naomi Rode v. 
Grand Traverse Pavilions Case No. 25-37722-CD 

Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 

Motion was made by Marois to come out of Closed Session at 9:09 a.m. Seconded by 
Crawford and carried unanimously.   

Roll Call - Crawford – yes, Marois – yes, Griggs – yes 
 
Motion was made by Crawford to accept the recommendations as presented by legal 
counsel, regarding trial or settlement strategy in connection with pending litigation, 
Naomi Rode v. Grand Traverse Pavilions Case No. 25-37722-CD. Seconded by Griggs. 
Motion carried.   
 
Roll Call - Crawford – yes, Marois – no, Griggs – yes 

 
Meeting adjourned at 09:09 p.m. 
 
Signatures:  
 
 
 

Carol Crawford – Chair 
Grand Traverse County Department of Health and Human Services Board 
 
Date: April 23, 2026                 Approved 
                                         Corrected and Approved 
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PAVILIONS RESIDENT COUNCIL MEETING  
March 19, 2026 

 
The March 2026 meeting of the Grand Traverse Pavilions Resident Council was called 
to order at 11:00 am in the Multi-Purpose Room by Hanna Wooters. 
 
All residents were welcomed. 
The residents waived their right to a closed meeting. 
The Lord’s Prayer and the Pledge of Allegiance were recited. 
 
Members present were introduced:Residents are marked “X” throughout the minutes. 
 
Birch Pavilion: 3 Resident attended. 
 
Cherry Pavilion: 5 Residents attended. 
 
Dogwood Pavilion: 5 Residents attended. 
 
Staff members were introduced: 
Hanna Wooters, CTRS, Life Enrichment 
Emily Tyrell, LLMSW Elm Pavilion Social Work 
Rebecca Corby, RN, ADON – Aspen Pavilion 
Christian Anderson, Director Culinary Services- Forefront Dining Services 
Lisa Telling, Administrative Assistant- Forefront Dining Services 
Ryan Hutchins, Environmental Services Director 
Cati Jasso, Environmental Services Assistant Director 
 
Peg- ASL Interpreter  
 
Old Business: 
There was not any old business from the previous meeting that needed to be brought 
up for discussion or to follow up on. 
 

New Business: 

Hanna made the following announcements:  
 
Two new activities UW positions have been filled starting in the next couple weeks. 
These positions will assist with weekend and evening activities as well as weekday 
programs.  
 
 
 
 

 

Page 9 of 52

dgratton
Text Box
3



 

Outings for April 2026: 

Walmart Shopping- Date/Time: TBD 

Culvers Lunch- Date/Time: TBD 

 

Special Events for April 2026: 

4/3- Easter Celebration 

4/5- Easter Sunday 

4/8- Smoothie Social with Longevity 2:00pm 

4/10- Bob and Tally Music 10:30am 

4/12- Salvation Army Music 2:00pm 

4/14- Music with Rebekah 2:00pm 

4/15- Let’s Talk Food Meeting 2:00pm 

4/16- Resident Council 11:00am 

4/19- Nondenominational Church Service 2:00pm 

4/23- Book Mobile 2:00pm 

4/25- Kalamazoo College Singers 11:00am 
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Resident Group Interview Questions: 
Hanna discussed with the attending residents that there are 12 resident rights that are 
reviewed during the group interview with the State Surveyors during our annual survey, 
and today we will be reviewing Activities. 
 
Activities:  

• Activity programs are supposed to meet your interests and needs. Do you feel the 
activities here do that? 
 
Multiple residents reported yes. One resident requested more lunch outings.  
 
 
 

• Do you participate in the activities here? 
 
One resident stated “some”, multiple residents stated “yes”. No concerns were noted.  
 
 
 
 

• Do you enjoy them? 
 
Residents stated “yes”, one resident stated, “it gets me out of my room.” 
 
 
 

• Are there enough helpers and supplies available so that everyone who wants to can 
participate? 
 
One resident stated, “I think so.” No other concerns were raised.  
 
 
 
 

• Do you as a group have input into the selection of the activities that are offered? 
 
Multiple residents stated “yes”. 
 
 
 
 

• Does the facility follow up on your suggestions? 
 
One resident stated, “often times”, with another stating “sometimes.” 
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• Do you have other feedback about the activities program here? 
 
One resident stated, “significantly better than the last facility I was at.” Another 
resident stated, “the activities involve everyone, however, that limits the selection”. 
 
 
 

• In addition to scheduled activities, are there opportunities for you to socialize with 
other residents? 
 
Residents reported “somewhat” and “during mealtimes”.  
 
 
 

• Are there places you can go when you want to be with other residents? 
 
One resident stated “definitely”, while multiple other residents stated “yes.” 

 
 

1. Discussion regarding food temperature and receiving HS snacks. 

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 
 

- One resident stated he is limited on late night snacks due to diet restrictions 
- Another resident stated, “move to another facility if you have complaints about 

the food, it’s much better here.” 
- Resident reported they would like larger portions. The same resident reported 

frustration with the short time frame between breakfast and lunch.  
 
 
 
 
 

2. Discussion regarding the cleanliness of the facility and laundry being returned 

promptly. 

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- One resident asked housekeeping if they check the pockets of pants before they 
go through the laundry. Cati responded, stating they do their best to search 
through all pockets.  

- Another resident voiced frustration with response time to a plugged toilet. Ryan 
stated he will follow up with the situation.  
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3. Discussion regarding room temperature. 

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions:  

- One resident reported their room is typically warm. 
- No other concerns were noted.  

 
 
 
 
4. Discussion regarding nursing care. 

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- No concerns or problems noted by residents.  
 
 
 
 
5. Discussion regarding call lights being answered in a timely manner. 
The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- One resident stated, “depends on the time of day.” 
- No other issues or concerns noted.  

 
 
 
 
 

6. Discussion regarding receiving showers as needed/as requested. 

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions:              

- No concerns were raised.  
   

 
 

7. Discussion regarding the nighttime noise level on your Pavilion. 

The floor was open for residents to make comments, suggestions, concerns, and or ask 
questions: 

- No concerns or problems were noted on this date.  
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The floor was opened for additional comments: 

- One resident reported she is no longer allowed to have a humidifier in her room. 
Requested alternative options. A complaint form has been submitted.   

- Another resident requested an update on courtyard swings being installed. Ryan 
reported they are waiting for funding approval during the spring.  

 
 
 
 
 

The next Pavilions Resident Council meeting will be held on April 16th at 11:00am in the 
Multi-Purpose Room. Hanna asked for a volunteer to read over and sign the March 
2026 minutes, and X said that she would do this. The Pavilions Resident Council 
Meeting was adjourned at 11:45 am by Hanna, seconded by X.     
 
 
Respectfully Submitted, 
 
 
___________________ 
Hanna Wooters, CTRS     
Recreational Therapist               
 
 
_________X__________, Cherry Resident  
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Elm Resident Council Minutes 
Meeting Held- March 20th, 2026 

 
The March meeting of the Grand Traverse Pavilions Elm Resident Council was called to order at 10:20am 
in the Elm Common Area. 
 
Members Present were: Residents are marked “X” throughout the minutes. 
14 Residents attended. 
 
Staff Present: 
Susan Eldred, Recreation Therapist 
Emily Tyrrell, Social Worker 
 
Old Business:  
None 
 
New Business: 
Asked the residents if they need help do the staff help them.  
X, X, X, X, X and X stated, “yeah.” 
 
Asked the residents if they were being offered a snack before bed.  
X, X, X and X stated, “yeah.” X stated, “sometimes.” 
 
Asked the residents if the staff were respectful to the residents.  
X, X, X, X and X stated, “yeah.” 
 
Asked the residents if the food is good here.  
X, X, X and X stated, “good.” X stated, “delicious.”  
 
Asked the residents if the rooms were getting cleaned.  
X and X stated, “yeah.” X stated, “yes, it is ready.” 
 
Asked the residents if their clothes are getting cleaned. 
X, X, X and X stated, “yes.” 
 
Asked the residents if the Temperature in the rooms is good.  
X stated, “pretty good” and X stated, “good.” X stated, “yes” and X stated, “oh yeah.” X stated, 
“sometimes.”  
 
Asked the residents if they have enough to do. 
X and X stated, “yes.” X stated, “sure” and X stated, “oh yeah.” X stated, “enough.” 
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Questions, Suggestions, Concerns and Comments: 
The floor was open for questions, suggestions, concerns and comments.  
 
 
Suggestions for upcoming activities: 
 
-Chocolate Chip Cookies 
-Dirt Pudding 
- Easter Egg Hunt with the kids 
 
Meeting was closed at 10:40am 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Susan Eldred, CTRS          Emily Tyrrell, LLBSW                                  
 

Page 16 of 52



Page 17 of 52

dgratton
Text Box

dgratton
Text Box
4



Page 18 of 52

dgratton
Text Box



Page 19 of 52



GRAND TRAVERSE PAVILIONS 
Service Excellence Award Program 

March 2026 
 

First Name* Last Name* 

Title of 
Nominated 
Employee* Nominated For* Nominated By* 

Elizabeth Riffel CNA 

Beth learned that one of her residents was going out with family and everyone 
was wearing purple.  She and the resident looked through her clothes and did 
not find anything purple.  Beth sought out the resources to get a purple shirt 
and going the extra mile for residents. 

Chrissy Wagatha & 
Holly Edmondson 

Carrie Aprill CNA 

Carrie stayed over her scheduled shift to accompany a resident to a last 
minute, urgent appointment. Her willingness to stay and ensure the resident 
was accompanied to her appointment exemplifies service excellence. Thank 
you Carrie for your dedication to supporting our residents! Chrissy Wagatha 

Amy Coneset Physical Therapist 

Amy put in a lot of effort to drive to work on Monday in the blizzard to help 
provide therapy care to our patients. She rearranged her schedule to see as 
many patients as possible. Amy's dedication to patient care is top notch! Kristen Semeyn 

Mary Jane Changolan RN 

Jane is always so caring and thorough when it comes to our residents and their 
needs. Our Aspen residents are always telling me how she takes such great 
care of them and how much they appreciate her! Jane is always so positive 
and an amazing nurse! Kaitlin Turman 

Shawna Barnes ADON 

I would like to recognize my ADON for consistently going above and beyond to 
support the team. During times of short staffing, she steps in without 
hesitation to help nurses and staff, ensuring patient care continues smoothly. 
Her dedication, leadership, and willingness to help wherever needed truly 
make a difference. We appreciate her hard work, support, and commitment to 
the entire team. 

Jay Glence Monte de 
ramos RN 

Shawna Barnes ADON 

Shawna was an amazing team player on 3/9/26,  Staff was short and Shawna 
was out on the floor helping with trays, helping nursing staff with all their 
duties as well as CNAs. The day would not have gone as good as it did without 
Shawna and her stepping up to help staff and patients without thinking twice. 
I'm so grateful to have Shawna as my ADON. Thank you! Kayla Tillman RN 
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GRAND TRAVERSE PAVILIONS 
Service Excellence Award Program 

March 2026 
 

Cherry CNAs Mackenzi Harrison 

Mackenzi is always willing to help us cnas out whether it be jumping in to pass 
trays, getting weights or vitals or even giving someone a shower he is the only 
nurse that will always help us out when he can see we are struggling we are 
very happy to have him on our team. Cherry cnas 

Kathryn Holibaugh 
Business Office 
Manager 

Kathryn has spent countless hours assisting me with bill reconciliation. She 
always has a positive attitude and patient aura about her. She works hard day 
in and day out for the Pavilions and she deserves some recognition. Thank you 
for all of your help and for never once making me feel less than. You are such a 
wealth of knowledge and a joy to be around! Kathryn really can do it all! Elissa Riffle 
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Grand Traverse Pavilions in Traverse City.

Record-Eagle/Jan-Michael Stump

Grand Traverse Pavilions Wellness Center Director and Physical Therapist Kristen Semeyn provides an aquatic 
physical therapy session with Kitty Liell in the therapy pool.

BY ALY KLEIDON
akleidon@record-eagle.com

TRAVERSE CITY — A collection of 
resumes is beginning to grow as 
Grand Traverse Pavilions opens the 

search for a permanent administrator to 
join the executive leadership team of the 
skilled nursing facility.

The Grand Traverse County-owned 
nursing home is a $30-million opera-
tion consisting of the main medical care 
facility and both assisted living and inde-
pendent living units housed on 28 acres. 

It’s governed by a three-person board of 
the Department of Health and Human 
Services that decided to split the roles of 

in early summer of 2025, citing that the 

previously combined role was “too much 
for one person.”

The job posting appeared on hiring 
websites in March, listing a starting annu-
al salary of $165,000.

Marois said Thursday, was typically nego-
tiable and on par with industry standards 
in Michigan.

“It’s probably going to be in that 
neighborhood,” she added, noting that 
while the Pavilions is the largest munici-
pality-owned medical care facility in the 

NURSING HOME SEEKS 
ADMINISTRATOR, 

SPLITS LEADERSHIP 
ROLES

Move offered as part of path forward after low rating, debt
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HOUSTON (AP) — Ar-
temis II’s astronauts 
returned from the moon 
with a dramatic splash-

on Friday to close out 

voyage in more than a 
half-century.

It was a triumphant 
homecoming for the 
crew of four whose re-

revealed not only swaths 
of the moon’s far side 
— never seen before by 
human eyes — but a total 
solar eclipse.

Commander Reid Wise-
man, pilot Victor Glover, 
Christina Koch and Can-
ada’s Jeremy Hansen hit 

the atmosphere traveling 
Mach 33 — or 33 times 
the speed of sound — a 
blistering blur not seen 
since NASA’s Apollo 
moonshots of the 1960s 
and 1970s. Their Orion 
capsule, dubbed Integri-
ty, made the plunge on 
automatic pilot.

The tension in Mission 
Control mounted as the 
capsule became engulfed 
in red-hot plasma during 
peak heating and entered 
a planned communica-
tion blackout.

All eyes were on the 
capsule’s life-protecting 
heat shield that had to 
withstand thousands of 
degrees during reentry. 

STATE OF MICHIGAN
BEFORE THE MICHIGAN PUBLIC  

SERVICE COMMISSION 
AMENDED NOTICE OF HEARING

FOR THE ELECTRIC CUSTOMERS OF 
CONSUMERS ENERGY COMPANY 

CASE NO. U-21593
• Consumers Energy Company requests Michigan Public Service Commission approval 

for reconciliation of its power supply cost recovery plan (Case No. U-21592) for the 
twelve months ending December 31, 2025.

• The information below describes how a person may participate in this case.

• You may call or write Consumers Energy Company, One Energy Plaza, Jackson, MI 
49201, 800-477-5050, for a free copy of its application. Any person may review the 
documents at the offices of Consumers Energy Company or on the Commission’s 
website at: https://mi-psc.my.site.com/s/.

A PRE-HEARING WILL BE HELD:

DATE/TIME:  Tuesday, May 5, 2026 at 9:30 AM

BEFORE: Administrative Law Judge Katherine E. Talbot

LOCATION: Video/Teleconference 

PARTICIPATION: Any interested person may participate. Persons needing 
any assistance to participate or who are seeking access to 
the video/teleconference should contact the Administrative 
Law Judge’s secretary at (517) 284-8130 or by email at 
LARA-MOAHR-PSC@michigan.gov in advance of the hearing.

The Michigan Public Service Commission (Commission) will hold a pre-hearing 
to consider Consumers Energy Company’s (Consumers Energy) March 31, 2026 
application requesting the Commission to: 1) approve Consumers Energy’s January 
2025 through December 2025 Power Supply Cost Recovery (PSCR) reconciliation as 
proposed; 2) approve Consumers Energy’s proposal to roll in the prior year’s total 
net PSCR under-recovery for 2025, resulting in a total under-recovery for 2025 of 
approximately $41 million (including interest); 3) approve the reconciliation of the 
Financial Compensation Mechanism (FCM) amounts collected in 2025; 4) approve the 
proposed 2028 FCM surcharges, incorporating the total FCM over-recovery, forecasted 
to be approximately $5.06 million through the end of 2027 (including interest), into 
the calculation of the 2028 FCM surcharges; and 5) grant Consumers Energy such other 
and further relief as is lawful and appropriate.

All documents filed in this case shall be submitted electronically through the 
Commission’s E-Dockets website at: https://mi-psc.my.site.com/s/. Requirements 
and instructions for filing can be found in the User Manual on the E-Dockets help 
page. Documents may also be submitted, in PDF format, as an attachment to an 
email sent to: LARA-MPSC-edockets@michigan.gov. If you require assistance 
prior to e-filing, contact Commission staff at (517) 284-8090 or by email at: 
LARA-MPSC-edockets@michigan.gov. Any person wishing to intervene and 
become a party to the case shall electronically file a petition to intervene with 
this Commission by April 28, 2026. (Interested persons may elect to file using the 
traditional paper format.) The proof of service shall indicate service upon Consumers 
Energy Company’s Legal Department – Regulatory Group, 1 Energy Plaza Dr., Jackson, 
MI 49201. The prehearing is scheduled to be held remotely by video conference or 
teleconference. Persons filing a petition to intervene will be advised of the process 
for participating in the hearing. Any person wishing to appear at the hearing to 
make a statement of position without becoming a party to the case may participate 
by filing an appearance. To file an appearance, the individual must attend the 
hearing and advise the presiding administrative law judge of their wish to make a 
statement of position. Mich Admin Code, R 792.10413 (Rule 413). Any person wishing 
to file a public comment may do so by filing a written statement in this docket. The 
written statement may be mailed or emailed and should reference Case No. U-21593. 
Statements may be emailed to: LARA-MPSC-edockets@michigan.gov. Statements 
may be mailed to: Executive Secretary, Michigan Public Service Commission, 7109 
West Saginaw Hwy., Lansing, MI 48917. 

All information submitted to the Commission in this matter becomes public 
information, thus available on the Michigan Public Service Commission’s website, 
and subject to disclosure. Please do not include information you wish to remain 
private. For more information on how to participate in a case, you may contact the 
Executive Secretary at the above address or by telephone at (517) 284-8090. Requests 
for adjournment must be made pursuant to Michigan Office of Administrative 
Hearings and Rules R 792.10422 and R 792.10432. Requests for further information 
on adjournment should be directed to (517) 284-8130.

The Utility Consumer Representation Fund has been created for the purpose of 
aiding in the representation of residential utility customers in various Commission 
proceedings. Contact the Chairperson, Utility Consumer Participation Board, 
Department of Licensing and Regulatory Affairs, P.O. Box 30004, Lansing, Michigan 
48909, for more information.

Jurisdiction is pursuant to 1909 PA 106, as amended, MCL 460.551 et seq.; 1919 PA 419, 
as amended, MCL 460.54 et seq.; 1939 PA 3, as amended, MCL 460.1 et seq.; 1969 PA 
306, as amended, MCL 24.201 et seq.; 1982 PA 304, as amended, MCL 460.6j et seq.; 
and Parts 1 & 4 of the Michigan Office of Administrative Hearings and Rules, Mich. 
Admin Code, and R 792.10401 through R 792.10448.
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state, it is not the highest 
paying.

THE FINANCES

Where one salary was pre-
viously paid to encompass 
both roles, the Pavilions 
will now pay two people for 
leadership roles that will 
work in tandem to continue 
the facility’s growth.

Current CEO Darrell Lav-
ender joined the Pavilions 
in June 2025, receiving an 
annual salary of $208,000, 
according to Marois.

The decision was made 
in early March to open 
the search for a perma-
nent administrator while 
David Hautamaki — in his 
second engagement with 
the Pavilions — has been 

role on an interim basis, 
receiving an annual salary 
of $159,900.

Marois and Lavender 
agree the move to employ 

-
cially supported by the 
Pavilions’ overall budget as 
the facility’s census contin-
ues to rise.

“Obviously, there is a 

splitting the positions, but 
one needs to examine the 
return on investment,” Ma-
rois said Thursday. “Already, 
we have seen an increase in 
census, both at the Cottag-
es and at the medical care 
facility.”

Earlier this year, Lavender 
reported during a regular 
DHHS board meeting that 
census levels were stable, 
with 189 residents in the 
main facility and 60 resid-
ing in the Cottages.

“The census trajectory is 
impressive from what it was 
after COVID and it’s recov-
ery enough where we could 
open up the Aspen pavilion 
last September,” Lavender 
said. “That was a result of 
Dave’s leadership.”

The CEO also has 

recovery plan, which he 
explained would help 

challenges that have 
been affected, in part, by 
a $8.8-million accounts 
receivable balance. Ac-
cording to DHHS board 
minutes in February, the 
CEO reported more than 
70 improvement tactics 
were prioritized and 
assigned to work groups 
and cash balances were 
reported at approximately 
$2.7 million.

Lavender and Marois 
insist the organization’s 
focus on improved revenue 
and a reduction in expenses 
will help achieve further 

ROLE OF  
THE ADMINISTRATOR

Every state in the U.S. 
requires nursing home 
administrator licenses for 
legal operation. Michigan’s 
Licensing and Regulatory 

to search and verify any 
licensed profession within 
the state, including nursing 
home administrators.

According to LARA’s 
online database, Hautamaki 

was issued, through Liv-
ingston County, his current 
license which will be up for 
renewal in January 2028.

“The wisdom of David 
Hautamaki and the board 
and splitting the position 
was the right one,” Laven-
der said in March before 
the job was posted, noting 
he isn’t required to hold a 
nursing home administrator 
license as CEO.

Marois and Lavender 
stressed that because of the 
state’s regulation, they’re 
hoping to see candidates in 
the coming weeks with the 
experience to match their 
license.

“It’s a very large organi-
zation with a lot of moving 
parts,” he said. “It’s more 
than just the organiza-
tion chart, it’s ‘divide and 
conquer’ with various de-
partments and the leaders 
and our reporting relation-
ships.”

Lavender said one quality 
he’s looking for in admin-
istrator candidates will be 
a “hands-on” approach to 
their role.

According to the job 
listing, the administrator 
will be expected to en-
sure the facility operates 
daily within the state’s 
regulations and that state 
survey inspections achieve 
above-average compliance. 
The administrator also will 
be tasked with establishing 
effective problem-solv-
ing and making sure staff 
are equipped to achieve 

metrics each day.
The CEO highlighted that 

the skill sets differ between 
his role and the job of an 
administrator, and that the 
partnership will provide an 
in-depth look into the or-
ganization’s operation and 
where it can be improved.

that the roles will work 
closely together, with the 
administrator tackling daily 

operations and the CEO 
focused on the facility’s 
movement forward in the 
years to come.

“That was the big reason 
for the decision of splitting 
them (the roles), is that we 
would have somebody who 
would give their entire fo-
cus to things that surround 
the facility,” she said. “But 
then you have this individ-
ual at the CEO level who is 
looking at the big picture, 
who has ... strategically 
looked at what it is that the 
board wants to see over the 

their job is to implement 
that.”

The new ideal adminis-
trator, Lavender said, would 
become a familiar face 
around the Pavilions.

“I think it’s important 
that the organization has 
that administrator who 
is not behind their desk 
all day long, but develops 
relationships with staff and 
residents,” Lavender said.

Marois stated there’s “no 
doubt” the move to sepa-
rate the roles was a “good 
move” on the board’s part.

“Much work needs to 

years to plan for future 
growth,” she said. “I think 
we have have learned that 
a great administrator is not 
necessarily a great CEO. 
The skill sets are different.”

CONTINUED  
IMPROVEMENT

The Pavilions executive 
team has undertaken tasks 
to begin improving their 
current rating received 
by Medicare.gov, a feder-
ally-supported site that 
allows users to compare 
medical facility ratings and 
view inspection results.

The facility currently car-
ries a rating of two out of 

label, denoting that it was 
previously “cited for abuse” 
following the death of a 

resident in October 2025.
Individual ratings, how-

ever, rank the Pavilions as 

and quality measures. A 
one-star rating for health 
inspections is what brought 
down the Pavilions’ overall 
rating, Lavender told 
county commissioners in 
December. 

According to his re-
port, negative inspection 
results can take between 
two and three years to fall 
off the overall score and 
that current improvement 
measures will take time to 
impact future ratings.

The CEO and future 
administrator will continue 
conducting what Lavender 
calls “mock surveys,” a 
consultant-based approach 
implemented last year to 
help maintain staff and 
facility readiness and com-
pliance.

“I think the mock surveys 
were a brilliant idea,” Ma-
rois said, highlighting that 
they reveal important mea-
sures that can be improved 
upon or where more staff 
training may be needed.

She added that the board 
reviews survey results, as-
sessing the quality of care 
residents receive and the 
facility’s overall safety.

“What we look at is how 
severe and how important 
what was not done or what 
should have been done ... 
some omission of care for 
someone, that’s a big deal,” 
Marois said. “I think that 
we concentrate on making 
sure that we provide for the 
people that live here ... that 
we do 100 percent of what 
they need, 100 percent of 
what is right in taking care 
of them.”

That goal is something 
the vice chair says the 
Pavilions staff continues to 
focus on daily.

“We concentrate on 
making sure we don’t make 
mistakes,” she said.

PATH
Skilled nursing 
facility opens 
search for 
administrator
FROM PAGE 1A

Record-Eagle/Jan-Michael Stump

Ginger Johnson rolls a bowling ball down a ramp during a recreation session 
at the Grand Traverse Pavilions in Traverse City.

CADILLAC — Great 
Lakes Four Wheel Drive 
Association will host an 
Adopt-A-Forest trash 
cleanup event taking 

forest land in the Cadillac 
and Manton areas from 
9 a.m. to 5 p.m. April 
17-18 at the DNR Man-

a growing issue across 
public lands throughout 
Michigan. The event not 
only aims to remove trash 
and debris, but also to 

the environmental and 
economic impacts of this 
problem. Contact: 586-
206-1358 or President@
GLFWDA.org

Four Artemis II 
astronauts return

The Associated Press

In this image from video provided by NASA, the 
Artemis II Orion capsule splashes down in the 
Pacific Ocean on Friday.
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TO:  Grand Traverse County Department of Health and Human Services Board 
FROM: Darrell Lavender, CEO       
RE:  March Report 
 
Census (Average Daily Census) 
 Apr-MTD Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

Medical Care 
Facility (MCF) 

184 184 190 189 175 182 174 

Cottages 62 63 61 60 59 58 54 

 
Occupancy Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

MTD Goal 85% Available beds 83% 86% 85% 79% 82% 78% 

YTD Goal 85% Licensed beds 78% 79% 79% 74% 74% 74% 

 
MCF Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

Admissions & Re-admits 61 46 63 62 49 64 

Discharges 63 44 57 55 57 58 

MMC Referrals 184 204 253 211 183 203 

MMC Denied 15 30 30 42 45 44 

Transfers to LTC 2 4 6 0 3 2 

 
Cottages Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

Admissions 3 4 3 3 4 2 

Respite 6 4 3 3 3 4 

Discharges  1 1 1 2 2 1 

 
Finance 

 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

Combined Net Income $(3,082) $5,267 $184,724 $(100,885) $(340,406) $(153,003) 

MCF   
Net Income 

$(7,376) $13,214 $201,085 $(20,116) $(268,706) $(84,306) 

Cottage  
Net Income 

$4,294 $(7,947) $(16,361) $(80,769) $(71,700) $(68,697) 

Cash Balance $2,962,896 $2,721,582 $1,678,393 $2,263,847 $3,046,210 $4,229,415 

A/R Days Receivable 
Outstanding 

71 69 76 79 78 73 

 

MCF Operating Expenses PPD History   

 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

MCF Operating Expenses 
Actual PPD 

503 490 478 510 533 520 

MCF Operating Expenses 
Budgeted PPD 

489 506 489 488 491 488 

Variance 
(unfavorable)/favorable 

$(14) 16 11 $(22) $(42) $(32) 

 
 
 

Page 26 of 52

dgratton
Text Box
9



2 
 

Facility Reported Incidents 
 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

Medical Care Facility 4 1 5 2 5 2 

 
Wellness Center 

Inpatient Rehab Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

Medicare A 28 28  34 23 15 24  

Medicare Advantage Skilled 32 31  41 45 48 50  

Private Insurance: Inpatient 9 8  7 7 9 10  

Private Pay: Inpatient 1 1  1 1 1 2  

Auto: Inpatient 0 0  0  0 0  

Med A/Rehab Inpatient 
Totals 

70 68 83 76 73 86  

       

Medicaid 3 2  1 1 1 3  

Medicare B: Inpatient 24 21  20 16 25 20  

Medicare B Advantage: 
Inpatient 

21 25  26 23 23 30  

Med B Inpatient Totals 48 48 47 40 49 53 

       

Medicare B: Outpatient 32 24  25 27 25 22  

Medicare B Advantage: 
Outpatient 

35 41  41 40 48 51  

Private Insurance: 
Outpatient 

19 21  19 19 18 22  

Work Compensation: 
Outpatient 

0 0  1 0  0  

Outpatient Totals 86 86 86 86 91 95  

       

Outpatient/Aquatic Center       

Aquatic inpatients therapy 
visits 

14 21  6 8 12 11  

Aquatic aftercare visits per 
month 

244 269  269 232 283 348  

Aquatic outpatient PT visits 167 165  135 95 150 201  

Aquatic group class 
participants 

74 74  85 76 82 128  

Land therapy visits (PT, OT, 
SLP) 

252 253  276 319 204 265  

Total Outpatient therapy 
visit 

419 418  411 414 354 466  

       

Outpatient aquatic therapy 
revenue 

N/A N/A 42,748 41,686 38,352 50,703 

Aftercare monthly revenue 2,440 2,690  2,690 2,320 2,830 3,480  

Aquatic group class 
revenue 

1,480 1,480  1,700 1.520 1,640 2,560  

Cottages visits 104 78  106 127 57 61  

Total Wellness center 
revenue 

N/A N/A 44,716 45,426 42,822 
 

56,743 

 
Staffing 

 Mar-26 Feb-26 Jan-26 Dec-25 Nov-25 Oct-25 

Hires 12 9 1 6 9 10 

Resignations  7 10 9 4 5 1 

Referrals 10 8 5 6 3 4 

Total # Employees 355 353 337 358 361 361 
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Environmental Services 
 
Active Pure UV bulbs have been replaced. 
 
New hot water boilers have been ordered. Looking at end of May for installation. 
 
Completed a door upgrade for our Kitchen staff. Creates better access to kitchen. 
 
Annual state inspection for our therapy pool is complete with no issues. 
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